Province of Melbourne

Lay Marist Strategic Plan 2005-2007

(Incorporating the work of the Lay Partnership Committee and the Lay Partnership Coordinator)

	Chapter Recommendation

Identity

Refine, through a process of consultation, a definition of lay Marist and then promote it throughout the Province.

Formation


	L.P.C. Report Recommendation

Continuation of the Lay Partnership Committee (L.P.C.), in order to provide vision and creative opportunities to move Lay Partnership forward.

The role of the L.P.C. be ‘empowered’ particularly in delegating it the roles of ‘initiating and overseeing Lay Partnership’ and ‘making recommendations’ to the Provincial and Council (Report to the Provincial Council from the Lay Partnership Committee, 2000), rather than making suggestions.

To ensure there are representatives from different regions on the Lay Partnership Committee. Perth, Adelaide, Alice Springs and Forbes need to be considered.

The L.P.C. works on formulating goals both for itself as a committee and in dialogue with the Coordinator, for the Coordinator. 

To continue visits to different regions from the Lay Partnership Coordinator, so allowing for ongoing discussion.

To continue gathering information on Lay Marists/Partners for a database. This information might include current mission, history of Marist association, hope for Lay Partnership.

To further support and develop the network of Lay Marists and Brothers across the Province by designating representatives in each 

region.

To develop a relatively formal course specifically tailored to partnership. This could be offered annually and would build up a group of people who are ‘graduates’. These could then become the core of the Lay Partnership movement. 

To continue to develop the programmes already offered and to offer different opportunities for individuals and groups that are flexible and adaptable. 


	Action

· Draw up a process that taps into a broad range of people’s experience and ideas of what it means to be a “Lay Marist” and/or “in partnership.”  The process to include research into, and synthesis of available information from wider Marist family and other orders.

· Promote the definition at the completion of the process.

· Ensure the Lay Partnership Committee gather at least twice a year over one to two days

· Ensure regular Lay Partnership Executive/ Working Groups and/or Sub Committee  meetings throughout the year

· To plan for a conference in the future where groups will be invited to meet.

· Invite representatives to be on the Committee

· Develop this ‘living document’

· Coordinator to visit each region in the Province each year

· To mail out database forms each year through key representatives, newsletter, Marist Family News

· A formal letter from the Provincial and Coordinator to key representatives in different regions

· For those employed in a Marist ministry, a time allowance should be part of the role.

· The course offered in May called ‘Living Champagnat’s Vision’ would be one example of a formal opportunity. Members of the L.P.C. may wish to attend all or part of this course.

·  “The Unfolding Marist Story” for individuals to utilise

· Further resources for groups

· Annual visits from the Coordinator to regions

· Encourage further groups to develop beyond school connections

· Other models of gathering beside the groups – reflection days/evenings/forums

· Offer a seminar over a weekend that considers issues on Lay Spirituality, Canon Law and Lay Formation

· The Animation Committee continues to run and develop programmes of formation around the spirit and charism of Marcellin Champagnat
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	Membership 

Seek ways of formalizing Lay Marist membership within the province, that may carry rights and responsibilities.
	To further opportunities for commissioning ceremonies for Lay Marists who (i) connect more deeply with the Marist spirit and charism and (ii) those involved in special Marist ministries e.g. delegated school Vocations’ Ministry Coordinators, appointed by the Province. 


	· Pursue, through discussions within the L.P.C., options regarding canon law and other congregations’ experiences

· The L.P.C. is commissioned at the beginning of each year

· Investigate the possibility of having specific commissioning ceremonies where key Lay Marists may be given the opportunity to formalise their commitment for a period of time.
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	Solidarity

Promote the opportunity for involvement of Lay Marists in Marist solidarity ministries in Australia and overseas.


	
	· To further develop links with the Marist Solidarity Office and its projects. 

· Develop links between the solidarity and immersion committees to facilitate people’s involvement in solidarity projects.

· Some canvassing of people who may be interested in working in Marist ministry as Lay Marists for a specific period of time. This would involve these people in some commitment to nurturing a personal, and hopefully communal, Marist apostolic spirituality. 

· The L.P.C. may nominate people to the Provincial (or relevant committee) who have expressed a specific interest in a specific mission.

· Investigate the leave possibilities for people wanting to take time from their employment to be involved in a Marist solidarity program.
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	Other
	To ensure that leaders of Marist Ministries implement their responsibility to promote the ongoing development of the Marist charism by supporting the work and initiatives of the L.P.C. 

So as not to confine Partnership with the Marist Brothers as a singular experience, offering opportunities for a broader Lay Partnership connection with Church by negotiating a formal link with one parish within the Province and to prepare a report on the link between Lay Partnership and this parish.


	· Circulate the Report around the Province

· A copy of the Report to be sent to Ch.E.C., Animation, Remar, Y.A.M., Solidarity, Brotherhood/Voc., Admin. Committees, School Leadership Teams

· Invite Committee Chairs to provide feedback on the Report to the L.P.C.

· Currently getting off the ground
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