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Rome, 26th April 1998, Number 26

Kutama, 17th April, 1998

TO THE BROTHERS OF THE SOUTHERN AFRICA REGION

Dear Brothers,

Assembly on Restructuring Kutama, 14-17 April 1998 

Greetings from Kutama where we have just completed our Assembly in which 36 Brothers from the region participated. The meeting was facilitated by Brothers Seán, Luis and Jeff of the General Council. In addition, Kenya and Tanzania were represented by Brothers Gilles and Kiko as observers.

The spirit of the meeting was good and the level of participation in the discussions was high. We were very fortunate in having Seán facilitate our prayer at the start of each day's work.

The periods of prayer were clearly the fruit of much thought and creativity, and linked the daily liturgical readings to our daily discussions.

They also provided for reflection and participation. Many, many thanks, Seán. Our Eucharistic celebrations were always accompanied by thought​-provoking and challenging homilies from Fr. Schmidt, S.J.

Having set ourselves the goal of coming up with a clear proposal for the region for submission to the respective Councils, we reviewed and discussed in groups and in plenary sessions the results of last years consultation on restructuring.

We spent some time discussing the challenges and concerns that confront us all in the region and then looked at a way forward. In order to ensure we were ready to move forward we took a sondage on the question: Do you support the vision of "the different Marist administrative units in Southern Africa coming together as a Province? With one abstention, this was overwhelmingly accepted by all the delegates present.

The Assembly thus fully endorsed the August 1996 Assembly's vision of a single administrative unit for the region,

The Assembly proceeded to discuss a possible procedure for submitting to the General Council the names of candidates for Provincial. It was generally accepted that, given the limited knowledge Brothers would have of others in units not their own, for the first occasion, a method would need to be found for making as informed decisions as possible. Consideration was also given to the composition of the first Provincial Chapter. The results of these reflections are given in the document accompanying this letter.

It was accepted that while the Assembly could make recommendations about the structure of the new Province, it would ultimately be up to the first Provincial Chapter to decide on what would be put in place.

Two concerns that surfaced fairly frequently during the Assembly were finance and the position of the ex​patriate Brothers in the new Province. At a meeting held in Rome during the General Conference last October, the provincials of the districts and sectors of the region gave the assurance that "they all understand and wish that their provinces continue to help both at the financial and personnel levels, within their possibilities, and in co-ordination with the new structure that eventually could result."

As regards ex-patriate Brothers, they would be under no pressure to change provinces unless they wanted to do so. On the contrary, ex-patriate Brothers currently working in the region are encouraged to remain in the region. For those opting to remain in their present provinces, the normal contracts between provinces for Brothers on loan would be entered into.

Where to from here?

The recommendations from the Assembly now go to the Councils of the region. They will need to undertake whatever further consultation they deem necessary within the units before making their recommendations to their respective Provincial Councils. The Provincial Councils will then submit their recommendations to the General Council for a decision.

The Assembly recommended that the regional councils try to complete any unit consultations and have their recommendations to their respective Provincial Councils by June 1998. The Assembly also asked the General Council to give their decision by October 1998.

The first Provincial Chapter will be held in April 1999. 

Finally, our thanks go to Brothers Sean, Luis, and Jeff for being with us and for all the help given us during these days. Many thanks, indeed. You have been one with us. Our thanks go, too, to Brother Emmanuel, Brother Jacques, and all the Brothers of the District of Zimbabwe for all their hospitality. All our needs were more than adequately catered for. We have been very much at home.

Brothers, it was fortunate that this Assembly has taken place during Easter Week, when we have been constantly reminded of the presence and new life of our Risen Lord. It is the hope and prayer of all of us at this Assembly that the proposals that we have arrived at will herald the beginning of a new Province that will bring new life and vitality to our Marist presence and mission in Southern Africa.

All those present signed the letter.

PROPOSALS RELATED TO THE CREATION 

OF A NEW PROVINCE IN SOUTHERN AFRICA

We support the proposal that the different Marist Administrative Units in Southern Africa, viz. the Province of South Africa, the Districts of Malawi/Zambia and Zimbabwe, and the Sectors of Mozambique and Zambia, come together as one Province.

The recommendations which follow are made in the light of the extraordinary circumstances which face us as we begin our life as a Province: we do not know one another well; communication and travel between and within our countries is difficult and costly.

The first Provincial Chapter
 

1. A Preparatory Commission will be appointed by the Superiors of the existing units once the General Council has approved the creation of a new Province.

2. In addition to its ordinary responsibilities as defined by our Constitutions, this first Chapter will be the body that proposes names of Brothers for the position of Provincial. 

3. The Provincial Chapter will comprise:

Members by right:

The Superiors of the 5 current administrative units.

The Provincial once elected (if he is not already present at the Chapter) 

Members by election:

Each unit elects one delegate for every 5 Brothers (with voting rights) or fraction thereof. An absolute majority is required for election.

If no Brother (or one) in temporary vows, other than from those at MIC, or anywhere in the Province has been elected after all the units have completed their voting, the Brothers who are temporarily professed will elect two (or one) of their number. The student Brothers at MIC from the new Province will elect one of their number to represent them at the Chapter. These Brothers will not participate in the elections within their home unit (otherwise they would be voting twice).

3. President of the Chapter:
A representative of the Superior General will preside at the Chapter until after the Provincial has been elected.

Election of the first Provincial

We wish to provide the General Council with the most “informed" nominations possible. We see the gathering of the Brothers for the first Provincial Chapter as the best forum for ensuring this

1. All the Brothers of the new Province will participate in the consultation for Provincial through their active participation in electing the delegates to the first Chapter. They do this in the clear knowledge that one task of the Chapter will be to submit to the General Council the names of three Brothers. The General Council appoints the Provincial.

2. To begin with, each capitulant lists not more than five names by way of sondage. The President of the Chapter with the capitulant who is the most senior by age count the sondage and prepare a short list of not more than five names. The Brothers concerned are asked for their consent for their name to go forward: i.e. they will accept election if that is what the Brothers and the General Council ask. 

Each capitulant then votes, for nor more than three names in order of his preference.

Comments may also be written. The President counts the votes and makes a summary of any comments.

3. The names of the top three nominated candidates (and comments) will be communicated to the General Council. The Chapter must wait for a reply before proceeding to the election of the Provincial Councillors.

Allowing sufficient time at the beginning of the Chapter for formal and informal communication will permit the capitulants to know one another better.

For this process to work smoothly, the timing of the Chapter should, if at all possible, be co-ordinated with the calendar of meetings of the General Council.

Calendar

End of June 1998:

Each of the units communicates its consent to this proposal to its respective Provincial Council. 

Before October 1 998:

Each Provincial Council communicates its consent to the General Council. 

April 1999:

The first Provincial Chapter

PARTICIPANTS AT THE  CONFERENCE

Alexander Damalekani

Malawi

Aurelian Chimbiya

Malawi

Auxensio Dickson

Malawi

Emilien Picard


Malawi

Felix Muwawa


Malawi

Fidelis Balakasi


Malawi

Henry Dziko


Malawi

Paul E. Nkhoma

Malawi

Steven Finye


Malawi

William Chiola


Malawi

Cristiano da Costa

Mozambique

Ignacio Gregory

Mozambique

Zefferino Zandonadi

Mozambique

Brendan O'Shea

South Africa

Christopher Zimmermann
South Africa

Jude Pieterse


South Africa

Lawrence Morisson

South Africa

Nimrod Diamond

South Africa

Angel Mansoa


Zambia

César de la Mata

Zambia

Felipe Moreno


Zambia

John Heng


Zambia

Raimundo Puente

Zambia

Norbert Mwila


Zambia

Aaron Mazhambe

Zimbabwe

Augustus Perrault

Zimbabwe

Charles Prieur


Zimbabwe

Claude Audy


Zimbabwe

Cyprian Gazaille

Zimbabwe

Emmanuel Lapointe

Zimbabwe

James Langlois


Zimbabwe

Rafael Vicedo


Zimbabwe

Raymond Denis

Zimbabwe

Gilles Beauregard
Kenya - Observer

Gilbert Zenda

MIC - Observer

Dominic Kagabo
Rwanda - Observer

Francisco Baeza
Tanzania - Observer

Seán Sammon

General Council

Luis García Sobrado
General Council

Jeff Crowe

General Council

Congratulations To the Brothers in Southern Africa

-----------------------------------------------------------

