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XX GENERAL CHAPTER

September 10, Monday
A GREEN LIGHT FOR THE RULES OF PROCEDURE AND ELECTION OF THE CENTRAL COMMISSION

The capitulants began the second week with renewed energy after the rest on Sunday. With Brother Antonio Ramalho as moderator, the assembly dealt with several issues left over from the previous session, and some amendments were withdrawn. Three votes were taken, of which those concerning the Rules of Procedure for the Chapter and the Election of the Central Commission were most signficant.

1. Rules for the Chapter 

The Assembly approved the final text of the Rules of Procedure for the Chapter, the official version being in English. The capitulants have now agreed on the rules of the game for the next few weeks, an essential preliminary given the number of participants and the complexity of their tasks.

2. Résumé of the Acts of the Chapter (4-8 September)
According to the Chapter Rules, §2.6, the tape recording represents the official record of the proceedings. Additionally, a written summary including a synthesis of the debates, resolutions and the corresponding voting must be approved by the Assembly. Today, the Acts were approved for the previous week, 4 – 8 September.

3. Procedures for the election of the Central Commission
As soon as the Assembly had approved the Procedures for the election of the Central Commission, the process was initiated.

ELECTION OF THE CENTRAL 

COMMISSION

Brothers Seán Sammon, Peter Rodney and Sunanda Alwys presented the details of the process as follows:

1. Working in groups of Provinces and Districts
Nine groups were formed: 1) Africa (Southern Africa, Madagascar, Nigeria, Congo, Rwanda and West Africa); 2) North America (Iberville and Quebec from Canada, Esopus and Poughkeepsie from the USA); 3) Brazil (Brasil Norte, Porto Alegre, Rio de Janeiro, Santa Catarina, Santa Maria and Sao Paolo); 4) Northern Arc (Central America, Colombia, Ecuador, Central Mexico, Western Mexico and Venezuela); 5) Southern Cone (Cordoba and Rio de la Plata from Argentina; Chile, Peru, Bolivia and Paraguay); 6) Asia (China, Philippines, Sri Lanka and Korea); 7) Spain (Betica, Castille, Catalonia, Leon, Levante, Madrid and Norte); 8) Rest of Europe (Beauamps-St-Génis, Central-West Europe, Italy, M.C.O.-N.D. de l'Hermitage and Portugal); 9) Oceania-Pacific (Melbourne and Sydney of Australia; New Zealand, New Caledonia, Fiji, Papua-New Guinea and Samoa).

Each group was to nominate two or three candidates for the election.

2.  Reports from the groups 

Each group reported to the Assembly on the candidates it had chosen. In all 24 names were submitted.

3. Time of prayer and discernment

The early part of the afternoon was devoted to communal prayer and personal discernment.

4. Election of the Central Commission

One member was elected from each of the nine groupings. In alphabetical order they are: Maurice Berquet (Beaucamps-St. Génis), Michael de Waas (Sri Lanka), Javier Espinosa (Central America Central), Eugène Kabanguka (Rwanda), Antonio Ramalho (Brazil Norte), Peter Rodney (Sydney), Seán Sammon (Poughkeepsie), Emili Turú (Catalonia) and Mariano Varona (Chile).

5. Laying-on of hands
During Holy Mass, the blessing of God was invoked on the Central Commission in a ceremony of laying on of hands.

IN BRIEF
- The birthday of Br. Óscar Martin, capitulant from Castille, was marked by the singing of “Happy Birthday”.

- Prayers were also offered for an uncle of Br. Jacques Larouche, a capitulant from Quebec, who died yesterday; and for Br. Enrique Ramalle (Norte, Spain) who will undergo an operation tomorrow.

- Br. Claudino Falchetto gave details of the events on Marist Family day, 12 September, Feast of the Holy Name of Mary. Capitulants from the four branches of the Marist family will come together: the Society of Mary (fathers and brothers); the Marist Sisters; the Marist Missionary Sisters and the Marist Brothers. About 300 participants are expected. 

- On Sunday 16 September, three intercongregational outings have been arranged: Assisi - Subiaco - Pompeii. 

- On Monday 17 September, the four congregations will have a joint audience with the Holy Father at Castelgandolfo.

September 11, Tuesday

ELECTIONS: COMMISSIONER, 

VICE-COMMISSIONER & CHAPTER 

SECRETARY

From the nine members of the Central Commission, the assembly proceeded to the election of three office-bearers making use of ballot papers. Brothers Charles Howard and Óscar Martin acted as scrutators, being the oldest and youngest members of the Chapter respectively. 

- Commissioner of the Chapter: Br. Seán Sammon.

- Vice-commissioner: Br. Antonio Ramalho

- Secretary of the Chapter: Br. Maurice Berquet

Br. Benito Arbués congratulated the newly elected and wished them well.

THE CENTRAL COMMISSION MARKS A NEW STAGE IN THE CHAPTER

Three teams are responsible for organizing and running a General Chapter. The Preparatory Commission, appointed by the General Council, takes care of all the organization BEFORE the Chapter gets under way. The Provisional Committee, appointed by the General Council from among members of the Chapter, is responsible for running the Chapter in its EARLY STAGES. Its work was completed on 11 September with the election of the Central Commission. Unlike the other two bodies, this one is elected by the members of the Chapter. They hold the reins until the Chapter is concluded.
OBSERVERS AT THE CHAPTER
Three propositions concerning the participation of observers at the Chapter were discussed and voted on. A) A group of lay consultors will be admitted to the Chapter between 15 and 25 September. They may address the Chapter but will not have the right to vote. B) The Econome General will be a non-voting observer throughout the Chapter. C) Three incoming Provincial Superiors, appointed after the publication of the Circular of Convocation of the Chapter, will also be non-voting observers: Brothers André Deculty (Beaucamps-St.-Génis), Paul Gilchrist (Melbourne) and Sylvain Ramandimbiarisoa (Madagascar).

IN BRIEF

· For most of the day, Capitulants were given time to read documents and for personal reflection.

· The Central Commission held its first meetings today.

· Prayers were offered for the repose of the soul of Br. Louis Sarraille, from the community of Rue Dareau, Paris.

· The Brothers of Catalonia celebrated their national day. Congratulations.

· Greetings were received from the Missionary Augustinian Sisters and the President of the Conference of Religious in Brazil.

· Br. Seán Sammon expressed words of thanks to the members of the Provisional Committee, making special mention of Br. Juan Miguel Anaya who had acted as Secretary for this Committee as well as the Preparatory Commission.

· The Eucharist centered on prayer for the sufferings of the people affected by the tragic events in the United States. The celebration was marked by the symbol of the cross and periods of silent contemplation.

September 12, Wednesday

MARIST FAMILY FEAST

On 12 September the Church marks the feast of the Holy Name of Mary, a special day for Marists, who bear this very name. There are, in fact, four Marist congregations which trace their very beginnings to the same source: the Marist Fathers (SM), the Marist Sisters (SM), the Missionary Sisters of the Society of Mary (SMSM) and the Marist Brothers (FMS). All of them have a spirituality leading to Jesus in the way of Mary. By chance, all four congregations were having their general chapters at the same time, which enabled us to celebrate this Feast together. In some parts of the world, it has been possible for these congregations to collaborate in joint pastoral projects, and several friendships were renewed on the day. For some of our capitulants, however, it was the first time that they had met any members of the other congregations in the Marist family. The Name of Mary has helped us be of one mind and one heart on this day.

OPENING THE JOINT CELEBRATION

The first part of the day was conducted in a Conference Hall at the Hotel Ergife near Via Aurelia. Three of the Superior Generals spoke at the beginning: Father Joaquín Fernández (SM) shared a few words of welcome; Sister Gail Reneker (SM) led us in prayer; and Sister Patricia Stowers (SMSM) introduced the speaker. There were some 300 persons present.

MARY IN THE CHURCH – MARIST 

INSIGHT

Such was the title of the keynote address by Father Craig Larkin (SM) of the Province of New Zealand. Father Larkin made full use of modern If for the projection of photos, icons, texts, and music in a 40-minute presentation. He spent much time linking an ancient icon of the Ascension with his theme of Marist spirituality for our time. The full text will shortly be posted on our web site. Groups were formed to discuss how the icon of the Ascension related to their own vocations as SM, SMSM or FMS. Brother Benito Arbués (FMS), Superior general, expressed the appreciation of the assembly for the presentation by Father Larkin, and also thanked all those who had collaborated in organising the day.

THE EUCHARIST AS A HIGHLIGHT OF THE DAY

The rest of the day was spent at the nearby General House of the Brothers of the Christian Schools. Incidentally, both the Marist Fathers and Marist Sisters were making use of the facilities there for their General Chapters. The Eucharist was celebrated by Father Joaquín Fernandez.

The homily was done in the form of an audiovisual presentation prepared by Br Lluis Serra. It situated the Marist vision in the overall plan of God. Other special features were the offertory procession with symbolic gifts and the resounding quality of the singing. Holy Mass was followed by a celebratory dinner.

GROUPS FOR DIALOGUE

During the afternoon, a variety of mixed groups shared ideas on various themes: initial formation, internationality and restructuring, lay Marists, justice & peace & the integrity of creation, joint Marist family projects, Marist spirituality, and deepening the themes suggested by Father Larkin. A final supper brought to a close this unforgettable experience of shared spirituality.

September 13, Thursday

PLANNING THE CHAPTER AND THE PROCESS OF DISCERNMENT

With Br Antonio Ramalho as moderator, the Central Commission explained the outline of the plan for the Chapter finally edited by a subcommission consisting of Brothers Eugéne Kabanguka, Javier Espinosa and Mariano Varona. The first stage of SEE and JUDGE will take place been 13 and 14 September. The ACT stage will last longer, from 25 September to 11 October. 

A supplement to the plan dealing with the nature of discernment was well explained. There was much discussion of the question which is the key to discernment: “In the light of maintaining the vitality of the Institute, and in the light of present circumstances seen with the eyes of faith, what specific calls of God do we experience? And what specific decisions must we make to respond to these calls?”

After the early days of clarifying organizational matters, the Chapter has now moved into deeper reflection, leading to the taking of decisions in the light of discernment.

THE ROLE OF THE LAYPERSONS 

INVITED TO THE CHAPTER

A subcommittee of the Central Commission (Brothers Peter Rodney, Michael de Wass & Emil Turú) tabled a proposal for the participation of the laypersons in the Chapter. The programme for the 15th of September included prayer in the language groups, introductions, a tour of the General House, Holy Mass, and an informal period of relaxation afterwards.

REFLECTION ON THE PERIOD SINCE THE LAST CHAPTER, 1993-2001

Br. Emili Turú invited the capitulants to take time to study the “Message of the 19th General Chapter to the Marist Brothers”. International groups were formed to share on two questions: A) How were the spirit and ideals of the 19th Chapter put into practice in your part of the world? B) To what extent were they not put into practice?

IN BRIEF
· Br. Seán Sammon read a letter from one of the lay consultors, Mr. Steven Murphy, the principal of a school in the USA. He will now not be able to attend because several members of the school community have been affected by the tragic events in New York. 

· The first laypersons began arriving today. 

· Prayers were offered for Brother Hilario Schwab on the occasion of his birthday, and for the District of Korea founded by Mexican Marist Brothers 30 years ago.

· Br. Benito Arbués reported that the General Council had approved the request of the Province of The Hermitage that Br. Jean Ronzon be allowed to make the vow of stability. This is a sign of vitality, as expressed in our Constitutions.

· Thanks were expressed to Br. Claudino Falchetto for his part in organizing of yesterday’s Marist Family celebration.

· More than 1000 persons are now subscribed to the daily “Chapter Bulletin”.

· The Provinces of Melbourne and Sydney are planning an Education Conference in Canberra in which all four branches of the Marist Family will take part. A Marist Education Association will be formed which will link some 50 schools and 35000 pupils. The conference symbol will be in the form of a Marian icon.

· The daily timetable now includes a time for Marial prayer just before lunch. 

September 14, Friday

WHAT ARE OUR MOST IMPORTANT 

PRIORITIES?

Br. Emili Turú, moderator, presented the SEE-JUDGE plan as a context for the process of discernment. The reflection today was led by Br. Mariano Varona who highlighted the important task of discerning priorities emerging from the second Chapter survey, and of finding adequate responses to them on the part of Brothers and laypersons. The work was to be carried out in three stages: personal time for reflection and prayer, group work, and a plenary session.

The key question was how to ensure the vitality of the Institute for the next eight years, with regard to Marist Apostolic Spirituality, Mission, Solidarity and other areas. Each group came up with an aspect requiring urgent attention in the areas mentioned. The plenary session took place in an atmosphere of listening and discernment.

FINANCIAL REPORT
In the fourth session, Br. Yvon Bédard, Econome General, presented his report. The 34-page report included: financial data for the year 2000; recommendations of the 1993 Chapter and the extent to which they were put into effect; an analysis of the financial data; and finally, a section on challenges, dreams and a vision for the future. 

The explanations were facilitated by a power-point presentation. Tomorrow, Saturday, there will be time for personal reading of the documentation, as well as session for comments and discussion.

IN BRIEF
- Today's feast of the Exaltation of the Cross helped direct the prayers of the capitulants towards the innocent victims of the tragic events in the USA.

- At noon, everyone in the house assembled in the entrance courtyard to observe three minutes of silence for the victims. This was done throughout Europe.

- Messages of support have been received from the Marist Missionary Sisters (in General Chapter) and from the Teresian Community in Limpio (Paraguay).

- Auxiliary services: A) An “Antenna Group” was set up to pick up concerns and ideas that are circulating as a help for the Central Commission: Brothers Robert Teoh, Don Bisson, Ángel Medina, Lawrence Ndwala and Roque Salet. B) Br. Eugéne Kabanguka will coordinate the liturgy commission including a representative of each language group.

- The 17 laypersons to take part in the Chapter have been arriving in the past two days. They will begin their official activities tomorrow. 

September 15, Saturday

PROPOSALS SENT IN PREVIOUS TO THE CHAPTER

Br. Javier Espinosa moderated the session. Brother Juan Miguel Anaya presented the proposals and comments that had been sent to the Preparatory Commission. They were grouped as follows:

1. Proposals concerning the Constitutions and Statutes: about 100 pages of proposed changes.

2. Comments directed to the General Chapter: about 150 pages of reflections from the Brothers on various points that affect Marist life.

3. Comments directed to the Preparatory Commission: about 150 pages of comments that have been made available to the capitulants for their perusal. Having listened to the suggestions of the capitulants, the Central Commission will decide on the best way to make all the material accessible. In the meantime, the documents are available in the library to anyone who is interested.

STATISTICS, ONE WAY OF LOOKING AT REALITY

Br. Marcelino Ganzaraín presented the overall statistics of the Institute as of 31 December 2000. The analysis was made by age group, by geographic area, by administrative unit and by percentage. Data were presented on the total number of Brothers in the Institute and on first professions over the past ten years. At the end of the presentation, the capitulants were invited to pray over this question: “What is the Lord trying to say to us through means of this information?”

DISCUSSING THE FINANCIAL REPORT
In the first session of the afternoon and following the financial report presented yesterday, Br. Yvon Bédard entertained questions from the capitulants.

A DAY OF ORIENTATION 

FOR LAY OBSERVERS

Months ago, each capitulant was polled by the Preparatory Commission regarding the participation of lay persons in the Chapter. It was decided to invite 18 people from different parts of the world and based on their familiarity with and living of the values of the Marist charism. All of them have arrived at the General House, except for Steven E. Murphy from the United States, for reasons explained in the previous bulletin. At the Chapter website there is a section entitled "The Voice of the Laity", where more information on this aspect of the Chapter will be available soon. Two complementary timetables were worked out for Saturday: the Chapter followed one to do its work, and the other provided for a day of orientation for the laity—getting to know one another (facilitated by Brothers Jeff Crowe, Charles Howard and Afonso Murad), a tour of the General House (conducted by Brothers Allen Sherry, Lluís Serra and Giovanni Bigotto), a tour of the Chapter Hall (Brother Don Bisson), an overview of General Chapters and the present one in particular (Brothers Charles Howard and Juan Miguel Anaya). Everyone joined together at the end of the day for the celebration of the Eucharist and a social gathering after supper.

THE 17 INVITED LAY PERSONS

Jean-Marie Amusini (Democratic Republic of Congo), Noémie Silva (Philippines), João Valdecir Bianchi (Brazil), Jacques Buodrias (Canada), Paul Cummings (Scotland), Silvana Pereira (Brazil), Catherine Demougin (France), Fernando Domínguez del Toro (Spain), Catherine Hannon (Australia), Ricardo Miño (Bolivia), J. Francisco Murillo Ortiz (Colombia), Gary Norton (South Africa), Carlos Robla Pérez (Spain), José Eduardo Robles Uribe (Mexico), Rita Fautino Rokocakau (Fiji), Ana Sarrate Adot (Spain) and Erika Shishido Matsuo (Peru).

SHORT TAKES
- A reading from the poetry of Pedro Casaldáliga, dedicated to Our Lady of Sorrows on her feast and accompanied by projected images, opened the first session of the day.

- Mexico and the countries of Central America were congratulated on their independence day. Each Brother was presented with a small cross, a gift of the Brothers of the Central American province. Mexican beverages were served at the beginning of the midday meal.

- Br. Raúl Figuera, from the Province of Leon, left for Spain on learning his father is in a coma.

- A social committee has been set up, comprising Brothers Miguel Cubeles, Enrique Escobar, Samuel Holguín, Manny de Leon, Don Neary and Timothy Ngele. Its purpose is to organize periodic festive celebrations.

- The names of 13 Brothers have been proposed to the assembly to fill 6 positions as moderators. The elections will take place on Monday.

- A celebration after supper provided an occasion for everyone to welcome the lay observers and to congratulate the Brothers who celebrated their birthday during the second week of the Chapter.

- Tomorrow, Sunday, the capitulants of the four branches of the Marist Family along with the lay observers, can choose to go on one of three excursions being offered: Assisi, Pompeii or Subiaco.

- There will be no Chapter Bulletin tomorrow.

_____________________________
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