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GOD’S DREAM FOR OUR EUROPEAN MARIST BROTHERS
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	The brothers who took part in the most recent Expanded General Council meeting, held in Spain. (Photo, Br. Lluís Serra)


In recent days the General Council, implementing its plan to visit the brothers and their Marist missions throughout the Congregation, has focused its attention on Europe. It has already visited and worked with our brothers in Africa, Asia, and the Brazil-Southern Cone region of the Americas. These extended visits unfold in three stages: retreats, visits by General Councilors and delegates to all the brothers and communities in the region, and a final meeting of an Expanded General Council that, in addition to Brother Seán Sammon, our General Superior, his Council, and the brothers he delegates as visitors, also includes the Region’s Provincials and their Councils, 

OUR MARIST LIFE AND MISSION IN EuropE
a) Three sets of statistics relative to the countries that make up our Marist European Region:

	MARIST PRESENCE IN EUROPE

	Country
	Area
	Population
	Marist Foundation Year

	1. France
	212,918 sq mi
	58,970,000
	1817, La Valla

	2. United Kingdom
	94,251 sq mi
	59,250,000
	1852, London

	3. Belgium
	11,781 sq mi
	10,210,000
	1856, Fleurus

	4. Ireland
	26,602 sq mi
	3,740,000
	1862, Sligo

	5. Spain
	194,881 sq mi
	39,390,000
	1886, Girona

	6. Italy
	116,313 sq mi
	57,610,000
	1886, Rome

	7. Switzerland
	15,940 sq mi
	6,990,000
	1893, St. Gingolph

	8. Greece
	50,944 sq mi
	10,530,000
	1907, Athens

	9. Romania
	91,699 sq mi
	22,490,000
	1909, Orsova

	10. Hungary
	35,919 sq mi
	10,090,000
	1909, Orsova

	11. Germany
	233,735 sq mi
	82,040,000
	1914, Recklinghausen

	12. Holland
	16,033 sq mi
	15,760,000
	1937, Azelo

	13. Portugal
	35,383 sq mi
	9,980,000
	1947, Lisbon

	Countries with official ties to European Provinces

	Algeria
	918,497 sq mi
	27,420,000
	1891, Mascara

	Lebanon
	3,949 sq mi
	3,930,000
	1895, Antoura

	Syria
	71,498 sq mi
	13,840,000
	1904, Aleppo

	Honduras
	43,277 sq mi
	5,750,000
	1992, Comayagua

	
	
	
	

	The District of West Africa (Ivory Coast, Ghana, Cameroon, Equatorial Guinea, Chad, and Liberia) was established in August 2000, and is under the jurisdiction of the Mediterranean Province


b) Administrative Units

On January 2, 2004, when the first Chapter of the new Province of Compostela is held, Europe will have completed the process of restructuring that it began in 2000 with the birth of our West Central Europe Province. Between July and November 2003, three new Provinces – The Hermitage, the Mediterranean, and the Iberian – have held their first Provincial Chapters. Restructuring in Europe has meant a strong convergence, from 15 Provinces to five. The following statistics will help us understand our realigned presence in Europe.

	Provinces
	Countries
	Communities
	Brothers
	Lay People**
	Students

	
	
	
	
	
	

	Compostela 
	
	
	
	
	

	
	Spain: Castile
	13
	127
	378
	6,449

	
	Spain: León
	15
	121
	319
	6,143

	
	Honduras
	1
	6
	22
	853

	
	Portugal
	6
	31
	330
	2,730

	
	In other countries
	
	3
	
	

	
	Total
	35
	288
	1,049
	16,175

	
	
	
	
	
	

	West Central Europe 
	Germany
	5
	52
	*
	*

	
	Belgium
	13
	81
	*
	*

	
	Great Britain
	3
	26
	*
	*

	
	Ireland
	4
	24
	*
	*

	
	Holland
	3
	10
	*
	*

	
	In other countries
	-
	12
	*
	*

	
	Total
	28
	205
	*
	*

	
	
	
	
	
	

	Iberian Province
	Spain: Madrid, Norte
	32
	202
	    1,030
	  14,895

	
	Romania
	  1
	    6
	
	

	
	In other countries
	  3
	        16
	
	

	
	Total
	        36
	      224
	    1,030
	   14,895

	
	
	
	
	
	

	The Hermitage
	France
	40
	273
	300
	12,000

	
	Greece
	2
	12
	
	2,400

	
	Switzerland
	2
	6
	
	

	
	Hungary
	2
	5
	50
	1,300

	
	Algeria
	1
	3
	
	

	
	Spain: Catalunya
	24
	154
	726
	11,070

	
	In other countries
	5
	36
	
	

	
	Total
	76
	489
	1,076
	26,770

	
	
	
	
	
	

	Mediterranean Prov.
	Spain:  Bética, Levante
	27
	206
	1,125
	18,604

	
	Italy
	7
	68
	283
	1,824

	
	Syria
	1
	3
	
	

	
	Lebanon
	2
	8
	450
	4,200

	
	District of West Africa
	13
	71
	20
	320

	
	In other countries
	
	4
	
	

	
	Total
	50
	356
	1,878
	24,948

	
	
	
	
	
	

	TOTAL1
	
	212
	1,487
	5,013
	82,568


1 Statistics pertaining to the District of West Africa are not included in these totals.
· Information not available
**
Refer to the following note

Note: Except for the number of communities and brothers, the data above, sometimes incomplete, is presented in round numbers. Concerning our lay partners, we have only included those who work with us in an official capacity, under contract. Many more work with us on a volunteer basis and share in our Marist spirituality and mission, such as members of Marist fraternities, those who work with us in ministry, and parents of our present and former students. 

c) Animation and governance teams in the new Administrative Units

1. Province of Compostela, to be made up of the 3 existing Provinces of Castile, León, and Portugal on January 2, 2004.
Countries: Spain, Portugal and Honduras.  The current Provinces have the following teams:

Castile, Spain

Provincial: José Faustino Calleja

Councilors: Óscar Martín Vicario; Raúl Blanco García; Tomás Briongos Rica; Federico A. Carpintero Lozano; Nicolás García Martínez and Ángel Muñoz Lorenzo

Provincial House: Valladolid, Spain

León, Spain

Provincial: Primitivo Mendoza

Councilors: Miguel Rey Casado, Luis Arias Rodríguez, José Luis Ampudia Caballero, Máximo Blanco Morán, Raúl Figuera Juárez and José Pérez López

Provincial House: León, Spain

Portugal 

Provincial: Antonio Leal

Councilors: Diamantino Duque, Domingos Lopes, Joao Pedro Pereira and Joaquim Duque

Provincial House: Lisbon, Portugal

2. West Central Europe Province

Countries: Belgium, Germany, Great Britain, Holland, and Ireland

Provincial: Jacques Scholte

Councilors: John Hyland, Maurice Taildeman, Winfried Schreieck, and Gerard de Haan

Provincial House: Nijmegen, Holland

3. Iberian Province
Countries: Spain and Romania

Provincial: Samuel Holguín Díez

Councilors: Ambrosio Alonso Díez, Alfonso Fernández García, José Larrea Campo, Enrique López Alzórriz, Alberto Oribe Muga, José Luis Salazar Sobrevilla, José Luis Santamaría Saiz, and Ernesto Tendero Pérez

Provincial House: Alcalá de Henares, Spain

4. The Hermitage Province

Countries: Algeria, France, Greece, Hungary, Spain, and Switzerland

Provincial: Xavier Barceló

Councilors: André Déculty, Valerià Simon, Josep M. Soteras, Maurice Goutagny, André Thizy, Miquel Cubeles, Gérard Cuinet and Jean-Pierre Destombes

Provincial House: St. Foy-Lès-Lyon, France

5. The Mediterranean Province

Countries: Italy, Lebanon, Spain, and Syria

Provincial: Manuel Jorques

Councilors: Juan Carlos Fuertes, Roberto Moraglia, Ventura Pérez, Javier Salazar, Mario Meuti, Julián Sanz, Paolo Penna, J. Ignacio Poyatos and Antonio Giménez

Provincial House: Guardamar, Spain

The District of West Africa

Countries: Costa de Marfil, Ghana, Camerún, Guinea Ecuatorial, Tchad y Liberia

District Superior: José Antonio Ruiz

Councilors: Sylvain Yao Kouassi, Francis Lukong, Philip Ninfaasie and Ivo Njongai

District House: Kumasi, Ghana

d) Formation Centers

There is a single novitiate, located in Seville, Spain, with a novice from the Hermitage Province. 

There are a total of 10 brothers in the post-novitiate program (with up to three years from their first profession). In Spain: 1 in Salamanca, 1 in Barcelona, 3 in Granada – two of them from Syria and Lebanon), 1 in Algemesí, and 1 in Pamplona; in France: 1 in Mulhouse; in Italy: 1 in Cesano Maderno; and in 1 in Lebanon.

1.  HOLDING RETREATS

The retreats are intended to go deeper into the calls of the 20th General Chapter, with special emphasis on placing Jesus at the center of our personal and community lives.

In chronological order, the following retreats were held in the Provinces and with the visitors listed:

- The Hermitage: Les Avellanes, July 15-22; Seán Sammon and Carlos Martínez Lavín

- The Hermitage: St. Maurice, July 15-22; Luis García Sobrado

- Mediterranean: Sigüenza, July 15-22; Carlos Wielganczuk and Brendan Geary

- Iberian: Lardero, July 15-22; Emili Turú and Peter Rodney

- Compostela: Santiago de Compostela, 15-22; Théoneste Kalisa and Teófilo Minga

- Iberian: Sigüenza, July 25-August 1; Seán Sammon and Carlos Martínez Lavín

- Compostela: Carcavelos, July 25-August 1; Carlos Wielganczuk and Brendan Geary

- Mediterranean: Lavarone, July 26-August 2; Luis García Sobrado

- West Central Europe: August 2-8 (2004); Seán Sammon and Luis García Sobrado

- Iberian: Lardero, August 4-10; Luis García Sobrado

- Compostela: Valladolid, August 4-10; Carlos Martínez Lavín and Giovanni Bigotto

- The Hermitage: St. Paul-Trois-Chateaux, August 5-11; Carlos Wielganczuk and Brendan Geary

- The Hermitage: Les Avellanes, August 14-21; Antonio Ramalho 

- Mediterranean: Guardamar, August 14-21; Luis García Sobrado 

- Iberian: Sigüenza, August 14-21; Carlos Wielganczuk and Brendan Geary

- The Hermitage: The Hermitage, August 22-28; Seán Sammon and Carlos Martínez Lavín

- Mediterranean: Guardamar, August 22-28; Antonio Ramalho 

- Compostela: Valladolid, August 22-28; Luis García Sobrado

2.  VISITING THE BROTHERS AND THEIR COMMUNITIES
Preparing teams for their visits
Teams preparing to make visits to the brothers and communities throughout Europe met with Brother Seán Sammon at the Hermitage in France September 20-23. They included General Councilors and brothers delegated for this role by Brother Seán. The meeting set up aims and processes that the teams would make use of from September 24-November 19.

The teams making visits
Five teams were established, four for visiting Administrative Units and one for Formation. It was decided that the Province of West Central Europe would be visited at a later time.

1.  Mediterranean Province: Brothers Emili Turú (General Councilor), Pau Fornells (Norandina Province) and Ivan Buenfil (Western Mexico).

2.  The Hermitage Province: Brothers Luis García Sobrado (Vicar General) and Máximo Banaudi (Mediterranean Province) were assigned to visit Catalunya; Théoneste Kalisa (General Councilor) and Aureliano Brambila (Western Mexico), France and Switzerland; Antonio Ramalho (General Councilor) and Pere Ferré (the Hermitage), Greece, Hungary, and Algeria. 

3.  Compostela Province: Brothers Pedro Herreros (General Councilor), Aloisio Kuhn (South Central Brazil Province) and Ángel Medina (District of Paraguay).

4.  Iberian Province: Brothers Maurice Berquet (General Councilor), Alfonso Fernández (Central Mexico) and Jesús Bayo (Saint Mary of the Andes Province).

5. Formation Houses in Europe: Brothers Antonio Ramalho (General Councilor) and Ernesto Sánchez (Western Mexico, Secretary of the General Council’s Religious Life and Vocation Commissions).

Final evaluation made by these visitation teams

Members of these visitation teams met with Brother Seán Sammon at the General House of the Missionaries of Mary, Gate of Heaven near Madrid, Spain from November 20-23. They presented reports of their visits and an initial synthesis covering three areas: obvious strengths, challenges in need of attention, and leadership. These results were handed over to the Expanded General Council for further study and analysis.
3.  FINAL MEETING

As noted above, this meeting took place in suburban Madrid November 24-27.

Participants

- Compostela Province: José Faustino Calleja, Óscar Martín Vicar, Tomás Briongos Rica (representing Castile); Primitivo Mendoza, Miguel Rey Casado, José Luis Ampudia Caballero (León), and Antonio Leal and Diamantino Duque (Portugal).

- West Central Europe Province: Jacques Scholte, John Hyland, Maurice Taildeman, Gerard de Haan and Winfried Schreieck.

- Iberian Province: Samuel Holguín Díez, Ambrosio Alonso Díez, Alfonso Fernández García, José Larrea Campo, Enrique López Alzórriz, José Luis Salazar Sobrevilla, José Luis Santamaría Saiz and Alberto Oribe.

- The Hermitage Province: Xavier Barceló, André Déculty, Valerià Simon, Josep M. Soteras, Maurice Goutagny, André Thizy, Miquel Cubeles and Jean-Pierre Destombes.

- The Mediterranean Province: Manuel Jorques, Juan Carlos Fuertes, Roberto Moraglia, Ventura Pérez, Mario Meuti, Julián Sanz, Paolo Penna, J. Ignacio Poyatos and Antonio Giménez.

- The General Administration: Iván Buenfil, Pau Fornells, Alfonso Fernández, Jesús Bayo, Máximo Banaudi, Aureliano Brambila, Pere Ferré, Ángel Medina, Aloísio Kuhn, Ernesto Sánchez, Lluís Serra, and Henri Reocreux.

- The General Council: Seán Sammon, Luis G. Sobrado, Emili Turú, Antonio Ramalho, Pedro Herreros, Théoneste Kalisa, Peter Rodney, and Maurice Berquet.

- Translators: Francisco Castellanos and Fabricio Galiana.

- Chaplain: Father Manuel Barahona, Missionary of the Sacred Heart.

AGENDA

To avoid unnecessary repetition, Marist Bulletins 105, 106, 107, 108… provide information about this meeting.

A FINAL COMMUNIQUE 
Herewith the text of the final communiqué as approved by the assembly:

TO THE MARIST PROVINCES IN EUROPE

27 November 2003

Dear brothers and lay Marists,

Fraternal greetings to each and every one of you, brothers and lay Marists of Europe, enriched by our communities present in Algeria, Lebanon, and Syria. We are writing to you with hearts filled with affection and hope. With the Lord who said “Behold I make all things new” (Rev 21, 5), we want to share with you the powerful call to vitality and creative fidelity that we have been experiencing. It is possible TO BE Marist in Europe today! This is a gift from the Lord, and a challenge for us to live!

As you know, the Marist Provincial Councils of Europe met in Madrid from November 24th to the 27th. This gathering followed retreats that were held during the summer of 2003, visits from the General Council, and a good number of Provincial Chapters that took place to launch these new Provinces. Taking part in this meeting in Madrid were the General Council, the Brothers who had visited the provinces, and the Provincial Councils, about sixty Brothers in all. With Brother Séan Sammon, Superior General, we held an “Expanded General Council.”

In this setting, we desired to open our hearts to the newness that the Lord is presenting to us as a gift, and to make every effort to fully recognize our strengths and the challenges that Marist life is facing in this Europe of the 21st century.

We have discovered many strengths and riches that are present in our five European Provinces. The first, without a doubt: all of us – brothers and laity – who are working side by side and sharing life and mission; also many plans and activities, many positive, practical attitudes, much pastoral animation in solidarity, and many communal endeavours that today are raising the visibility of our Marist identity and bringing hope and inspiration to everyone around us.

Calls from the world and from our 20th General Chapter, our responses to them, and our searching for answers and readiness to act, are clear signs of the Spirit’s presence, filling us with gratitude to the Lord and our Good Mother. And even though weaknesses, weariness, misunderstandings, aging, and apprehension may exist, we know that in being open to the Spirit, we will experience, as Paul did, that “when we are weak, then we are strong” (Cf. 2 Cor 12, 10).

This has also encouraged us to take on challenges and look for ways to continue making the charism of Marcellin Champagnat fully alive in the here-and-now, embodying it our pluralistic European realities. Yes, challenges and calls are also gifts from the Lord in our restructuring process, and provide us with occasions to grow and reenergize our lives – giving us opportunities to serve as “new wineskins” for Him (Mt 9, 17).

The main challenge that we see before us is to RECREATE OUR MARIST IDENTITY TODAY. We find ourselves in a favourable time for responding to this invitation from the Lord, and in this regard we have a tradition of faithfulness and making brave choices. 

And so we welcome this challenge of searching for a renewed identity, knowing that we must travel this road together, brothers and laity, with our characteristic Marist identities that complement one another. And base our journey on:

· Our spirituality, bringing to light once again that passion for Jesus as the central figure in our lives, as he was in Mary’s. To accomplish this, we will need processes of ongoing conversion, asking the Spirit “to break the chains that shackle us,” so that “little by little, Christ will become the Lord of our lives” (C 166).

· Our mission, which must be adapted and re-created to respond to the needs of today’s children and young people in Europe. Whether in schools or new forms of ministry, we need to pay close attention to the evangelizing power in everything we do, and show special care for the least favoured.

· And a life of Marist fraternity that will be a sign and witness of hope and a grace that ignites vocations.

These are specific challenges for Marist life in Europe today, aimed at accomplishing all that the 20th General Chapter has asked of us. And all of us, working together, will be able to redesign, rethink, rediscover, and re-create Marist life, and in the process come to recognize the Lord Jesus with a sense of wonder, just as the two disciples from Emmaus did, for we know that “whoever is in Christ is a new creation” (2 Cor 5, 17).

Right now our European Provinces are experiencing a time of adaptation and discovery. We are searching for the requisite ways to turn the restructuring that has already taken place into a timely opportunity for engendering new vitality and viability in our European Marist life and mission. All of this is demanding a great deal of our energy and attention at this very moment. That is why, although we have experienced a powerful summons to act boldly, we would like to propose a prudent first step at the continental level, and share this with you: 

This assembly approves the formation of a task force made up of five brothers, one brother from each of the new Provinces in Europe.

The objective of this work group will be to facilitate a deeper study and better understanding of the identity of the brother and the lay Marist: 

In view of this objective, the group will have as an assignment:

1. To prepare the way and organize a European forum, before the next General Conference, on the identity of the brother and the lay Marist in Europe, coordinating its efforts with the “Laity Commission” of the General Council.

2. To develop a plan of reflection, animation, and accompaniment for processes and activities considered helpful in finding new ways to express our identity, and making already existing ones more dynamic. 

This will be submitted for approval by the CEP prior to September 2004.

Before 31 January 2004, each Provincial will forward the name of the brother designated to be a member of this task force to Brother Superior General. After conferring with the five Provincials, the Superior General will then appoint the brother who will serve as the group‘s coordinator.
As you see, dear brothers and lay Marists, we are firm in our commitment to “choose life”. Sometimes this may be unsettling for us and we may have our doubts, and – like Nicodemus – we will say to the Lord, “How can a person once grown old be born again?” Can we Marists throughout Europe be born again? The boldness of Champagnat coupled with Mary’s openness to God’s plans encourage us to respond with a resounding yes and embark on this adventure of being “born of the Spirit”, “born from above” (Cf. Jn 3, 4-7).

We, the Marist Provinces of “Compostela”, “West Central Europe”, “Iberica”, “The Hermitage” and “The Mediterranean”, have this gift and this challenge in our hands. And all of us, brothers and lay Marists, must face up to them together, re-creating our Marist identity through inter-provincial collaboration and communion.

Together let us put all our confidence in Mary and Saint Marcellin, trusting that they will take us by the hand and accompany us on our journey. 

The General Council

The visitation teams for the Provinces

The Provincial Councils of Europe

NEW WINE IN NEW WINESKINS

Marcellin Champagnat lived in a France and Europe beset by turbulent times. Profound currents of social and political change called out for the presence of teaching religious to address the educational needs of poor children and young people. Life in Europe has changed a lot, but the landscape remains a stormy one. The welfare society seems to meet the needs of education, but new problems triggered by poverty and exclusion are jarring the lives of children and young people. The Marist charism continues to be a powerful force as a form of religious life, an expression of fraternity, and an ever-present mission. Our charism is not about recreating the past but facing the future with renewed dynamism. The new realities in which we find ourselves today can only be confronted by pouring out the new wine of the Gospel of Jesus.
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