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Bureau of International Solidarity (BIS)
Tsunami Campaign
[image: image1.wmf]The Institute-wide campaign to create a special fund to assist our brothers in India and Sri Lanka with recovery needs is going well.

As of the 7th March 2005:

Income

· $210,683.59 US   Rome Appeal

Disbursements:

· $10,000.00   India for various immediate needs 

· $10,000.00   Sri Lanka for various immediate needs 

· $1,835.00   Sri Lanka for teacher replacements 

· $4,315.00   Sri Lanka to subsidise Student Fees

At the moment, the General Council is considering the approval of a request of $24,135 for Sri Lanka for the purchase of land on which the Holy Cross Branch School at Payagala will be built. New government regulations prohibit the construction of buildings within 100 metres of the seafront.

[image: image2.png]A few days ago, our brothers in India submitted a project that includes the establishment of a counselling and recreational centre for children affected by the tsunami. The project is under review.

In addition to the overall amounts being raised through the Superior General’s Appeal, an additional $19,712.50 USD was sent to Sri Lanka from various Australian Marist communities and Province solidarity coordinating groups. The Province of China has sent $1,000 USD to India. 

As of the 7th March, contributions to the fund have come from the Provinces of Compostela, Ibérica, Rio Grande do Sul, América Central, Afrique Centre-Est/East Central Africa, two schools in the USA (Our Lady of Lourdes and St. Agnes, New York), Centro Universitario México and a private citizen, a friend of the brothers in Sri Lanka.

Following the request of Brother Seán Sammon, many Provinces initiated special campaigns through their apostolic works, communities, and lay groups of the Province. Other Marist related organisations are also involved in campaigns that they have sponsored. As these campaigns are still under way in many places, more donations to the fund are expected in the coming months. We look forward to receiving these donations soon, given the fact that reconstruction and recovery projects from India and Sri Lanka are expected to increase in the coming months.

As stated in Brother Seán’s letter initiating the appeal, the fund is being established to meet some of the long-term recovery needs our brothers will encounter once the immediacy of the crisis passes and the world media turns its attention to other matters.

Tsunami Aftermath: India

As soon as funds were available, an initial allocation of $10,000 was made to our brothers in India to help with immediate needs. Brother Peter Rodney met recently with Brother Lazar Hirudayasmay, Sector Superior, and sends the following information regarding the tsunami recovery activities of our brothers in India:

Initially, the Brothers have been responding to the immediate needs of people. Using their own funds, they have been providing the necessities of life to people in two villages. With funds provided by the Institute Tsunami Appeal, they have been assisting six families directly connected to the brothers, helping them to repair fishing boats and replace nets. This will enable the families to prepare for the next fishing season and get back on their feet financially and become self-sufficient. Naturally, they remain very anxious about returning to sea. There remains the question of their housing. The government has decreed that homes must be 500 metres from the sea. For those who make their livelihood from fishing, this will be a hardship. In summary, immediate, short-term assistance has come to an end.
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The focus is now on long-term assistance. At the moment, the brothers, with the assistance of two social workers, are surveying the needs of the two villages with which the brothers have been working. The study is of the long-term needs of these people. Within two weeks this study will be concluded. Then, plans will be shaped to respond to the needs that have come to light. The brothers are very conscious of the criteria that have been established for our assistance: children and youth, education, counselling and skills training.

Tsunami Aftermath: Sri Lanka

Within weeks after the tsunami, the brothers in Sri Lanka established a committee to assess damage, review requests for assistance, and propose and evaluate projects. Like India, an initial allocation of $10,000 USD was given to the brothers to handle immediate needs. The Holy Cross College Branch School in Payagala was destroyed by the tsunami. At the Holy Cross College Main campus a few kilometres away in Kalutara, members of the teaching staff and many of the students and their families lost their homes and suffered damage to their property and livelihood. In both locations, some students lost family members. Brother Mike Sexton, Master of Novices in the Tudella Novitiate and a member of the Province committee to deal with Tsunami related matters, sends the following update:

Mike [De Wass, Provincial], Sunil and I went down to Kalutara last week to check how things are going. There is only one family left in the refugee camp now. All the others have moved back to their land and are managing in tents or simple structures they have constructed. It is the dry season now so they have a couple of months to establish some more permanent shelter before the rains come.
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At the school [main campus, Kalutara], they have now released two of the teachers to work full time on tsunami relief. They seem to be doing well and we were able to go through the documents BIS prepared regarding the different types of funds and methods of record keeping and reporting.

One piece of good news we received is that funding for the construction of the Payagala branch school may be possible through the archdiocese, but as promises and guarantees change regularly here, we need to keep a close eye on this possibility. Only time will tell. In the meantime, most of the students from the Payagala branch school are attending evening classes at the main school in Kalutara.  

With regard to the rebuilding of the new school we will need to purchase a new area of land on which to rebuild. The government will not allow the rebuilding of any buildings within 100 metres of the sea. Brother Michael De Waas has had several meetings with the bishop to discuss the rebuilding of the school. Although the school will be owned by the archdiocese, it does not have a donor to purchase the land. We are considering the possibility of purchasing the land ourselves. This may be a project we will submit for funding through the Institute Tsunami Fund. [This project is presently under consideration by the General Council.] 

We also visited the Sisters of Charity who run the school at Matara. The government is enforcing strictly a 100 metres barrier between the coast and any building. They believe now that they will have no option but to buy land further inland and build a new school there. The land will be very expensive. They themselves are not clear yet what the future might hold. Meanwhile the school continues on the present site.  

Franciscans International Partnership 
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At the last Plenary Session of the General Council, a Memorandum of Agreement forming a partnership between the Institute and Franciscans International, an NGO of the Franciscan Family with general consultative status before the UN, was approved. The agreement provides the Marist Brothers of the Schools (FMS) with a presence at the United Nations in Geneva by way of local office space, UN accreditation as Fl, and administrative and professional assistance as we begin the process of attaining our own accreditation while advocating for children’s rights before relevant UN treaty bodies and commissions including the UN Committee on the Rights of the Child (CRC) and the High Commission on Human Rights (HCHR).

An initial three-year plan has been developed that we believe will enhance our presence before the UN while at the same time assisting in the animation of our Provinces and Districts with regards to issues of justice, peace and solidarity. For the first year, Brother Dominick Pujia, Director of BIS, will initiate the partnership attending various meetings of relevant UN bodies. During the second year, a brother who will eventually join the staff of FI as a Marist Advocacy Officer, will attend university level courses in Human Rights and share meeting responsibilities in Geneva with the director of BIS. By the third year this brother will be a full member of the FI staff. His duties will include animation in the Provinces. By the third year we hope to have our own accreditation and ECOSOC status.

An upcoming BIS Newsletter will feature information on the Convention on the Rights of the Childs, how the CRC monitors children’s human rights issues, and how NGOs and those with ECOSOC accreditation participate and contribute to the work of the committee.

Human Rights Training, Geneva; 19th March – 20th April
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As part of the strategic plan which will initiate the partnership with Franciscans International, Brother Dominick Pujia, Director of BIS, will be participating in the Advanced Geneva Training Course in International Human Rights Law and Advocacy sponsored by International Service for Human Rights. The course takes place each year during the meeting of the UN High Commission on Human Rights. The course provides a short, intensive introduction to international human rights law, procedures and issues of the debates of the Commission on Human Rights.   

Advent 2005

Plans are underway for the production of this year’s Advent Solidarity Reflection Booklet. This year’s theme complements the International Campaign to Make Poverty History. Each day of Advent, one of twenty-nine people from around the world, brothers and laity, will offer their reflections on one of the many issues of poverty children face in their country. More information will follow.

Personnel Changes in BIS / New Projects “On Hold”

In recent months we have had a number of changes in the BIS office.

Administrative Assistant:  Marcella Ossandon, hired six months ago, has left the office to take up work with the United Nations World Food Program. BIS welcomes Sara Panciroli as our new Administrative Assistant and Office Manager.

Project Coordinator:  After four years of service to the Institute, Stefano Oltolini has returned to his family home in Milan and is now working with Aiutare i bambini (Help the Children), a foundation that raises funds and supports projects related to children in the developing world. Shortly before his departure, we hired Riccardo Ducci to continue the work Stefano had so well skilfully carried out. After two months of good work, during the time we established the various protocols that govern the new Institute Tsunami Fund, Riccardo decided to terminate his contract and return to his previous place of employment.

Riccardo’s departure has necessitated some change in plans and direction at least for the next few months. Please note the following directives:

· All current projects will continue to be monitored by Sara Panciroli, our new Administrative Assistant. She will review all reports, calling on Riccardo Ducci and Stefano Oltolini for assistance as needed.

· All new major project proposals that require ad-intra and ad-extra funding sources are on hold until a future date.

· Projects related to the Tsunami Fund will be given priority and continue without interruption.  

· Micro-Project Proposals will continue to be accepted and held for review until May.
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