	[image: image2.png]



	UPDATE
	Number 193
	Rome, October 10th 2005
	page  6



	
[image: image10.jpg]



	UPDATE
	193

	
	P.le M. Champagnat, 2 - C.P. 10250 - 00144  RomE      www.champagnat.org

Tel. (39) 06 545 171 - Fax (39) 06 545 17 217 – Email: publica@fms.it
	Oct. 10th, 2005


VII CONFERENCE GENERAL (8)

Sri Lanka, 26th, 27th and 28th September 2005
Evaluation of the Conference
General Conference - 29th September
 

In search of points in common
This day has been one of recapitulation. The Provincials and the District Superiors researched base orientations for the future activities of the General Council. Since the Conference does not have executive powers, the [image: image1.wmf]proposals were not voted on, but points in common were sought by responding to a personal questionnaire. The results will be studied at the General Council’s January 2006 Plenary Session. These common points will help the Council to plan the following four years.

There was also an evaluation of the Conference itself, through a questionnaire that each participant completed after some personal quiet time. The dominant impression after these days of fraternity is that a key moment in the life of the Institute has been experienced.

Participants’ Opinions 
We responded first to three questions in groups formed according to Regions, and then we shared freely in the general assembly. We noted that the Conference had progressed rapidly and peacefully and that the time had come to make courageous decisions not only for the future but also for the present.

Someone affirmed that, according to him, restructuring had been the most decisive moment for the Institute throughout these last years; it has opened the brothers to internationality and given birth to a new geographical configuration. He highlighted that the project mission ad gentes, the presence of the Institute at the UN at Geneva and the International Marist Mission Assembly were three significant contributions of this Conference. For another confrère, the three key expressions of the Conference were identity, union with Christ and solidarity with the poor.

Another general impression is one of satisfaction thanks to the close collaboration of the Brothers Superior General and Vicar General. The two inspire confidence, joy and hope with the team of the General Council. That explains their good work during these last four years.

Humorously, we recalled famous duos: Laurel and Hardy, Tom and Jerry, Mortadelle and Philémon and we spoke of the two musketeers to finally finish with Seán and Luis! At the end of the session a comic did not miss circulating a drawing of Seán Sobrado and Luis Sammon!

According to another, the Conference was the consecration of restructuring. Its excellent organisation was the fruit of the competence of members of the Institute. Someone compared the Institute to sailing boats that we could see each day from the hotel; they navigate with the sails filled with the wind. The Institute moves ahead, its sails filled with the breath of the Holy Spirit. An opinion less optimistic came from someone whose brothers are notably older. What can be done to motivate, enthuse and help these brothers to discover their mission?

A brother saluted the exceptional hospitality of the brothers of the Province of Sri Lanka and Pakistan. He spoke of his admiration for the way in which the Province faces its challenges in an inter-religious environment, as was experienced during the visits to Hindu and Buddhist temples, and during the press conference with the local journalists. This brother also highlighted that it was very encouraging to see the transparency with which the economic topics were treated and the attention given to the poorer Provinces. Someone finally emphasised that we need to support the brothers and laypeople who live passionately for Jesus, in community for mission.

Suggestions to transmit the contents and experiences of the Conference
One of the concerns of the participants is to share with the brothers and laypeople what has been experienced and discussed during these days.

For the General Administration, as well as information placed on the website www.champagnat.org, a CD will be sent to the Administrative Units with photos and the documents produced. But, due to the different situations of the Administrative Units Provincials and District Superiors were asked to make suggestions.

Here are the brothers’ proposals: treat the themes of the Conference during retreats and Provincial meetings, include in the programme of the activities of each Administrative Unit times for sharing what has been experienced at Negombo, as much for the brothers as for laypeople. Three levels of communication can be distinguished: the events, the experiences and the content pro[image: image2.png]per to arouse conversion.

Marial prayer
It continued the spirit of the Morning Prayer. The brothers had summarised in a word or a phrase their experience of the Conference, and had written this on a large board. Little by little the board was covered with varying expressions. Brother Emili Turú who animated the prayer, then asked the brothers who wished to explain their choice.

During the afternoon prayer, the same words were used in a power point. The screen reproduced the calls as emarara, fogo, chiyembekezo, espoir, kabataan, paga-sa ng vayan, mipela amamasin yu, etc. In the different languages of the brothers, a choir of supplications and praise to Mary was raised on behalf of the entire Institute. Each of these calls was accompanied by a Hail Mary.

 

Invitation to relive the spirit of the Hermitage
General Conference - 30th September
 

Gratitude in four languages
As the end of the Conference comes closer, the participants have started to reminisce about notable events during this past month. [image: image3.jpg]


One thing that has been mentioned often has been the hospitality of the people working in the hotel. Some of the characteristics of this people are their hospitality, openness and cordiality. Brother Mike de Waas, Provincial of Sri Lanka and Pakistan said on one occasion that hospitality is the national priority in Sri Lanka. This is certainly practised in this hotel. One month living with the same people has given rise to some pleasant anecdotes and has created an ambiance of closeness and friendship. The difficulties in language, for example, have converted the waiters into teachers and the brothers into students as common phrases for use in the dining room have been learnt. It was decided that a sign of gratitude should be given to the hotel workers and so the hotel staff were asked to gather so that brothers could offer this sign of gratitude through songs and words. 

The Brother Superior General dedicated some affectionate words to them on behalf of all the brothers and gave them a small personal gift. Following this, each of the language groups selected a song and performed it for the hotel staff. The hotel staff also offered two of their own national folksongs as a sign of appreciation.

Closing words
The small closing ceremony along with the sign of gratitude monopolised the last morning of the Conference. Brother Seán Sammon, Superior General, closed the Conference in saying that it had been a rich and productive time, a time of grace and a time of speaking of hopes and of dreams for the Institute and the mission.

He began his speech remembering some of the objectives of the General Council in organising this General Conference: to render accounts of the work carried out in animating the Institute and its mission during the last four years and to dedicate time to listening and informing about current concerns. Brother Seán stressed that during the Conference there had been times dedicated to listing to the feeling of the Institute concerning such matters as the promotion and formation of vocations, the laity, mission, solidarity, restructuring among others.

He also said that he wanted to outline a future challenge for himself and everyone else as there is a future for the Institute and it is a matter of this being assured by the brothers and the laity. He explained it was the time of reconstructuring the spirit of the Hermitage. It is no use simply redoing the house unless the same spirit that was there during the first construction is there again: sacrifice, hard physical work and the joyful satisfaction of a job well done. He highlighted also that in making plans for the future of the Institute we need to have the same hope, enthusiasm and audacity as in the early days.

Challenges for the future
In the second part of his talk, Brother Seán featured various topics of interest that require the major attention of the Institute: implant spirituality networks in each region of the Institute; emphasise the growing movement of the laity; have more clarity in the funds that are reserved for solidarity “ad intra” and “ad extra”; reserve adequate time for the second visit to the Provinces with clear and helpful objectives. Brother Seán promised to take these and other concerns seriously and he assured that each one of them will be studied and approached with an action plan and the means that are required.

Restructuring of commissions
[image: image4.jpg]


Brother Seán affirmed that he has decided to reorganise the General Council by requesting that some Commissions work jointly in the future. The Religious Life and Vocation Ministry Commissions will work together, the Laity and Mission Commissions will work jointly and the Commissions on the evangelical use of goods, finances and of BIS will unite their efforts. He also announced that shortly he will explain in a letter how some aspects of the calls of the XX General Chapter that have not been studied will be treated before the General Chapter in 2009. 

In his conclusion, he spoke of initiatives to which we must dedicate ourselves: to make Jesus the centre of our lives and of our communities, to continue restructuring to make the Institute more universal, to be at the service of the poor, to promote vocations and to evaluate our programmes of formation. Then he called all to advance on the journey with our lay Marists, a journey that is so enriching for all and he encouraged the brothers to continue to work for the development of a culture or vocations.

Moment of gratitude 

Brother Seán finished by thanking the brothers for the privilege of having been called to the service of Superior General and for having given him the General Councillors as his collaborators. On behalf of the Conference, [image: image5.jpg]


he said a special word of thanks to Father Joaquín Fernández, former Superior General of the Marist Fathers, who accompanied the brothers as chaplain. Brother Seán offered him a beautiful statue of our Good Mother. Then he thanked Brother Michael de Waas, Provincial of Sri Lanka and Pakistan, for the work, the attention and the care given to the brothers during the General Conference. This gratitude extends to all the brothers of the Province, but especially to Brother Mervyn Pereira who worked day after day at the Conference with unending devotion.

Then he thanked the translators for their difficult task of simultaneous translation and the collaborators in the secretariat and of communications. He gave the Brothers Provincial a picture of the Hermitage to express the wish that each Province return to the spirit of the Hermitage.

At the initiative of the Provincials, a small souvenir of Sri Lanka was given to the Superior General, Vicar general and General Councillors, as a sign of unity and gratitude for their work.

Final Mass
The celebration, animated by Brother Lazar Hirudayasmay, incorporated Indian themes. In effect, the Sector Superior of India was dressed according to the tradition of his country. The altar was decorated with a painting of the Baptism of Jesus and at the foot of the altar were placed symbols that are used in the Indian liturgy.

Before the proclamation of the Word, all gathered to feel the warmth of a fire lit by the Pascal Candle. Each brother extended his hands close to the flame to receive energy and then placed his hands near his face. He could thus listen to the Word of God after having illuminated his face with the light and warmth of the resurrected Christ. 

At the moment of the canon that remembers the offering of the altar given to the Father “through Him, with Him, in Him”, the rite of missioning was integrated with the offering. With some ash, the priest made a sign on Brother Seán’s forehead while he said to him on behalf of the Lord: “Seán, do not be afraid for I am with you.” In turn, the Superior General did this for all of his General Councillors who then did it for all the brothers.

The rite of the sign of peace, before communion, consisted in shaking hands and fraternal accolades marking the separation as each brother returns to his Province to share with the brothers of the Institute all that has been experienced during these days of the General Conference.

Departure
The final details were seen to carefully by the Co-ordinating Committee of the Conference.

Thus, this brings this daily chronicle to an end with the promise of a final personal summary tomorrow. Nevertheless, I would like to thank you today for the welcome reserved for our daily news and for the many messages we received from the whole Institute on the web. Thank you very much.

 

Departure from Negombo
General Conference - 2nd October
 

A Parable for the Conference
I arrived at Negombo when the preparations for welcoming the brothers to the Conference were being finalised. The people were busying themselves here and there. The Goldi Sands Hotel was going to become a Marist house for a month. Little by little the places were adopting the necessary characteristics. The hotel’s hall was a privileged place for Marcellin and Mary who were greeting us with open arms. Posters, pictures and decorations gave a particular Marist feel.

On arrival on this beautiful island, we received a memorable welcome. At Maris Stella College, the words of a song composed by a brother expressed it well: “We welcome you, dear friends, on the land of this great continent which has seen the four great rivers of religion born, which flow towards the four corners of the earth. With affection and an open heart, we welcome you, dear brothers, on the land where the four doctrines that give [image: image6.jpg]


spiritual comfort to humanity are developed with enthusiasm, on the land three times blessed by the feet of the Lord Buddha, in the resplendent paradise of Sri Lanka. We share the love of God with his sons spread throughout the world. Welcome, sons of Marcellin! Welcome to Asia! Welcome to Sri Lanka!”

The main picture in the meeting room of the Conference attracted my attention. The sailing boat of the Institute is sailing on an open sea, its sails at full bloom on the seas of Asia. The workers are busying themselves giving the last strikes of a hammer to fix the sign: VII General Conference, 5th to 30th September, Negombo – Sri Lanka. In the place that will serve as a chapel, someone has put a border around a white canvas where an artist has outlined a picture. You could already guess the form of Marcellin surrounded by children, still unfinished and without any colour. On the contrary, in the dining room, a picture coloured with simple but bright lines occupies a place of honour. There is a Marcellin in a brown tint surrounded by children with attractive faces. It expresses the daily activity in a college, giving praise to Marist education. Comparing the two pictures, I saw that one was finished and the other was not. I [image: image7.jpg]


thought that they had not given enough time to the artist to finish it, but as the end sometimes explains the start, I understood that this canvas and this finished picture were like a parable for the Conference.

I know neither the author of the sketch, nor the subject that he wants to develop, but I believe it can be entitled “The Marist Mission in Asia”. That could be the motive of the unfinished picture which presided over all the liturgical celebrations in the improvised chapel of the hotel. The most defined lines are those of Champagnat. One can also recognise the lines of boys full of activity. But all is scarcely outlined in a few pencil lines.

The canvas stayed thus for the whole Conference, waiting for the final touches that would give it life and colour. Was this the intention of the artist? I asked at the start of the Conference if someone would come to finish the picture. Are we going to leave it like this? I heard a voice behind me: “And why not?” I had posed the question because I like to finish what I have started without too much delay. But on reflecting a bit, I agreed with the voice behind me. Why must works of art be finished and perfect? Art is like life taking form day by day. Each moment it leaves its reflection and shadow.

During the morning quiet time during the Conference, we remained silent for a long time in the chapel. This was like a “desert” day, as is proposed during recollection days or retreats. To transfer yourself physically or spiritually to a desert, as someone who flies over the Arabic peninsula from Aman to Rome, is to be placed like Jesus before the temptation that present the challenges of the future. Do I run the risk of saying yes to God or do I falter. The silence envelops the contemplation. We search for it as it gives birth to thought, intuition. A word will express it later… when the word is still in the silence and enriched with life.

After a long moment of contemplative silence the brothers were invited to write a word on the canvas, a significant phrase which summarised the Conference. The word is born from this silence which bathed the soul of the Conference. And in the silence there was the Word.

They asked for a word, a brief expression which summarised the sentiment that the work and the encounter of the Conference would leave in the heart. The words that the brothers wrote in their spelling and their languages were like the tongues of fire of Pentecost. The brothers were representing seventy-seven countries: China, Pakistan, Korea, Argentina, Canada, Philippines, Rwanda, Madagascar, [image: image8.jpg]


Spain, the Netherlands, etc. All animated by one spirit, they expressed themselves in their own languages and were understood by all. These desires, these cries, these challenges, these promises and these sentiments completed the canvas: emarara, fogo, chiyembekezo, esperanza, kabataan, paga-sa ng vayan! , mipela amamasin yu, etc.

The VII Conference is finished. The picture stayed there with its canvas nearly white, an unfinished story but also an important step forward. Negombo prolongated Veranópolis and the two last General Chapters, by opening the Institute to the universal to which it had always aspired. This internationality that Champagnat and his brothers had started one day at the Hermitage with the desire to go to new dioceses.

At Negombo, the picture of Champagnat expresses the new spirit that matured the VII General Conference. An unfinished picture, but one which offers a programme! In each Province of the Institute one will add the appropriate, typical, incultured lines. Each region will bring its own tonality and brilliance. The shadows will also be present; we need to count on them to emphasise the contrasts. Touch by touch, with red to bring out love, the large green lines of hope, the monotone ochre of the indispensable shadows or the white of the alleluias. The life of our Institute will form the base of this painting during the next four years. Negombo will be a new reference point on our journey. The sailboat, with its square and universal sail, has presided at the opening of the works of the Conference by indicating the direction of Asia. Today the Institute deploys its sails before the gusts of wind of the Spirit with the desire that it takes us to a good port, guided by the Virgin of Good Voyage who has presided at the departures of each of the brothers from the church at Duwa: Our Lady of Good Voyage.

Goodbye Negombo and Colombo, we remember the magnificent welcome that they reserved for the brothers. In leaving Sri Lanka we carry in our hearts the task of opening further the frontiers of the Institute ad gentes and to give a place to the laity in the mission, to consolidate the Marist journey towards God with a solid spirituality, sharing in solidarity what we have experienced with the brothers and those in need. All of this should form the beautiful multicoloured picture that we will realise together around Champagnat in the spirit of the Hermitage.

Rome, 1st October 2005. AMEstaún. 
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