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VIII GENERAL CONFERENCE 
FIRE AND PASSION IN MARIST LEADERSHIP
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Brother Seán Sammon, Superior General, has convoked the VIII General Conference of the Marist Institute which will take place in Rome from the 21st May to the 2nd June 2007. The Brothers Provincial and the District Superiors have been called to this meeting. The echoes of the meeting of the seventh General Conference, held in Negombo (Sri Lanka), are still alive as the doors open for a new meeting of the brothers who exercise the service of authority in the Provinces of the Institute to reflect together on the results of restructuring after nearly fifteen years of experience and on the way the leadership in the Institute is being carried out in order to empower the mission. 
Rome is on the point of welcoming the brothers who are going to participate in this meeting. The facilities occupied by the International College until a few months ago will accommodate the visitors during the ten days of the works of the Conference. The “sala blu” will be the place where the brothers will meet in assembly for discussion and dialogue: it has been improved through the installation of air conditioning so as to facilitate a greater efficiency in work and to moderate the climatic rigours of Rome. The brothers will be able to have access to the internet in various places of the house in order to communicate with the outside world. 
A commission constituted by the Brother Superior General, Seán Sammon, and by Brothers Luis García Sobrado, Maurice Berquet, Don Neary, Iván Buenfil and Jean Ronzon has dedicated several weeks of work to the preparation of all the details of the meeting. 
This convocation is something new in Marist practice. For the first time in Marist history, there has been a convocation of two General Conferences between two General Chapters. The main ideas that will be studied during this meeting of the VIII General Conference are summarised in the motto “Fire and passion in Marist leadership.” 

From the Publications Department we will try to provide you frequently with some information about all that is happening during these ten days as we did for Sri Lanka. 
PARTICIPANTS AND ASSISTANCE TEAM

The General House has already prepared the different places that will be used during the Conference, at the service of the fifty people expected to attend, coming from twenty-seven Provinces and five Districts of the Marist world. 
Here are the names of the participants, given by continents: 
General Council (8)

Sammon, Seán - Superior General; Garcia Sobrado, Luís - Vicar General; Berquet, Maurice – Councillor; Herreros, Pedro – Councillor; Kalisa, Théoneste – Councillor; Ramalho, Antonio – Councillor; Rodney, Peter – Councillor; Turú, Emili - Councillor.

Africa / Madagascar (5)

Kabanguka, Eugène - Provincial, (East Central Africa); Mbam, Christian - Provincial (Nigeria); Ndawala, Lawrence - Provincial (Southern Africa); Ramandimbiarisoa, Sylvain - Provincial (Madagascar); Yao, Sylvain – District Superior (West Africa).

America (13)

Albalá, Laurentino - Provincial (Norandina); Cermeño, Adolphe - Provincial, (América Central); Cloutier, Réal - Provincial (Canada); Espinosa, Demetrio - Provincial, (Cruz del Sur); Falchetto, Claudino - Provincial, (Brasil Centro-Norte); Gutemberg, João – District Superior (Amazônia); Hochscheidt, Lauro - Provincial, (Rio Grande do Sul); Klein, John - Provincial, (United States of America); Marcos, Pedro - Provincial, (Santa María de los Andes); Médina, Angel – District Superior (Paraguay); Mejía Pérez, Fernando - Provincial (México Central); Preciado Ramirez, Victor - Provincial (México Occidental); Sevegnani, Tercilio - Provincial (Brasil Centro-Sul).

Asia (5)

Alwis, Sunanda - Provincial elect, (South Asia); De Leon, Manny - Provincial (Philippines); de Waas, Michael - Provincial, (Sri Lanka–Pakistan); Kim, John Vianney – District Superior (Korea); Teoh, Robert - Provincial (China).

Europe (5)

Barceló, Xavier - Provincial (L’Hermitage); Holguín, Samuel - Provincial (Ibérica); Jorques Bru, Manuel - Provincial (Mediterránea); Mendoza, Primitivo - Provincial (Compostela); McKee, Joseph - Provincial, (West Central Europe).

Oceania (5)

Casey, Julian – Provincial elect (Melbourne); Crowe, Jeffrey - Provincial elect (Sydney); Gilchrist, Paul - Provincial (Melbourne); McDonald, Ken – District Superior (Melanesia); Tapp, Carl - Provincial (New Zealand); Thompson John - Provincial (Sydney).

Translators (9)

The service team of the members of the General Conference in simultaneous translation has been constituted by the following people: 

Allen, John - (USA) ; Galiana, Fabricio – General Administration, Minga, Teófilo – General Administration; Mudubai, Arcanjo Domingo – Southern Africa; Nvonvo, Juan – District of West Africa; Razafimahatratra, Raymond -  Madagascar; Scanavino, Gabriela – General Administration; Silva, Manuel - Compostela; Yatha, Edouard – East Central Africa.

On the webpage, among other information on the Conference, you will be able to access a section in which will appear, in Word format, the texts that will be used for prayer each day by the brothers participating in the Conference. 
FROM THE “BLUE ROOM” TO THE “CHAMPAGNAT ROOM”
The Gathering Place for the General Conference
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Everything eventually falls into place, usually with sense and sensitivity. The approaching general conference and the need for a space for it to meet signalled the appropriate moment to make a change. From the earliest days, a room on the ground floor of the generalate was called “the blue room” because of the color of the floor tiles. It was used as the official welcoming area for individuals and delegations. Gradually the area lost its character of diplomatic protocol and became a space where the brothers would meet for informal gatherings in the spirit of Marist family. For the general conference it has been redesigned in an attractive and useful way and renamed the “Champagnat Room”, which it will be called from now on.

The front wall of the room displays two scenes: the table in La Valla around which the first Marist community met and the cross that Father Champagnat had on his worktable. Various panels with color photographs continue the theme on the side walls. A child is born in Rosey. A picture of the chapel dedicated to Marcellin in Marlhes recalls his birth. A photo of the Hermitage recalls his death, as well as the fact that the community he founded also built the house. Painted on the walls in various colors is Champagnat’s signature, displayed today as a symbol of what he left in the building of the Hermitage—built with the fire in his heart, the sweat of his brow and the power of his hands. The signatures combine soft, diffuse shades, recalling Father Champagnat's gentleness, with solid strokes, recalling his firmness of character. A large reproduction of a letter he wrote to the king of France reminds us of the beginnings of our Marist education ministry. Facing that, the image of our Good Mother, who has done everything for us, stands out. Completing the scene are two pictures of statues of Marcellin. The one in granite, in the church at Marlhes, alludes to the foundation of his personality and of his work, set on solid rock. The one in marble, located in the Vatican, shows Marcellin carrying a child on his shoulders and represents the mission of the Institute.

To give a tone to the work of the Brother Provincials and district Superiors during this 8th General Conference being held in the Champagnat Room, other symbols have been placed—work tools similar to the ones Marcellin and his brothers used to remove the rock and make space to build a house for the community. We also see wheelbarrows to carry the rocks, pickaxes to break them up and steel instruments to lift heavy weights. Today, the brothers who are in the forefront of building a new Hermitage for the entire Institute are struggling to put this signature, handed down by our Marist predecessors, on the communities and ministries that our hands and our hearts give life to. 
THE TOPICS THAT ARE ON THE TABLE FOR DISCUSSION
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The brothers have started the works of the VIII General Conference in Rome, putting themselves in the hands of the Holy Spirit and of the Good Mother during the Mass celebrated in the main chapel of the house and presided over by Father Jan Hulshof, Superior General of the Marist Fathers. 

In the ambiance of the “sala Champagnat” they heard the warm words of welcome that Brother Seán Sammon, Superior General, dedicated to all present, wishing them efficient work in order to reclaim the spirit of the Hermitage and to pass it on, with fire and passion, through the Marist leadership that they exercise in the animation of their Provinces and Districts. 

The brothers received a booklet with five exercises to be completed. These exercises are meant to foster personal reflection with each one of them related to change, leadership, restructuration and regionalisation. 

Fifteen years ago, the 19th General Chapter implemented a process that would finally become a world effort for the restructuring of the Institute. Decisions can be quick but the processes that involve people are slower. Restructuring, at first, changed many things: the geographical configuration, territorial composition, Province structures, an increase in the number of brothers, of works, of houses and of communities. This increase has not come in a progressive way or step by step but rather all at once. All these changes have directly affected the government structures of every Administrative Unit, such that a Provincial who previously had to look after one Province now has assumed the government of a reality that is twice or three times bigger in extent and number of works and of brothers. 

The second phase of the process, that is to say the task of building new Administrative Units, is slowly developing in various regions of the Institute through new models of government, animation and management in order to accompany with a new style the brothers and communities as well as the works. 

The role of the Provincial has been affected in a particular way by restructuring such that the service of the Provincial has become more complicated: more brothers, new possibilities, more resources, different schemes…, to respond to the expectations and projects, to accompany an increased number of brothers, etc. in order to make a Province that is a home for all in which we live with one heart and one spirit. All in all, a Province that specifically and harmoniously pronounces consecrated life dedicated to mission. In some Provinces, the Brother Provincial has successfully delegated his duties in an effective way without any lack of involvement or concern on his part, remaining informed about all that is happening. On the contrary, in other Provinces they have not found structures more appropriate for energising consecrated life and mission. 

Restructuring has provoked different answers in the brothers, but the result in general has been very positive. For the majority of the brothers, it has been a positive change, because they have accomplished the formulation of a “common Provincial horizon”, with consistent options. These decisions have generated a positive Provincial climate based on a clear sense of belonging to the Province. For others, on the contrary, there has been a block and they have rejected restructuring or the way in which this has been carried out, but these are in the minority. 

This is the reality and these are the challenges that the participants in the VIII General Conference have to face. These reflections have been shared in small groups where the richness of the internationality of the Institute has been obvious. The sharing has reflected the concern of the brothers to assure a leadership which leads the Institute and its mission, as well as its members and all the Marist laity to a new life. 

We are at an historic moment in which the task of the leaders together with the brothers and laypeople is to plan the future that we can now foresee, to sow the seed of the Kingdom and to turn the dream of many brothers and laypeople into a reality. 

One of the realities that most encourage the Brothers Provincial and District Superiors is the sense of the consecration of the brothers, their participation and co-responsibility and a hopeful fidelity. 
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