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“IF THERE WERE
A SCHOOL HERE…”
THE INNOVATIVE MARIST MISSION
IN OUR EDUCATIONAL INSTITUTIONS
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Marcellin Champagnat exclaimed, “How much good [we] 
could accomplish here if there were a school!” (Furet, J.B., 
Life, Ch. XX). From those initial moments, his intuition 

and his decision have led generations of Marists to establish numerous 
educational institutions in hundreds of dioceses around the world. 
With a grateful heart, we realise that our educational presence is 
significant and important to the overall mission of Marists worldwide. 
Our Marist educational project develops the integral formation of 
children and young people allowing for an education of academic 
quality and formation in values. Marist educational institutions are 
recognised for their professionalism, organisation and spirit of social 
service through an atmosphere of simplicity and family spirit. The 
constant training and updating of brothers and lay people and the 
economic investment that is made, ensures the educational service 
incorporates innovations that make it attractive to families and 
society in general. Some provinces and districts allocate people, time 
and resources, dedicated to reflection, innovation and pedagogical 
construction. The presence and professional training of many lay 
people enriches our educational proposal. Recently, we have realized 
that the organization of a dynamic global network of the schools can 
provide an effective model for innovation and improvement.

Marist educational ministries offer society an innovative and inclusive ap-
proach to education that helps young people grow as “good Christians and 
good citizens.” (Constitutions, 58)
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Supporting a culture of      
innovation in education
There has been a significant effort, in many parts of the Institute, to 
discover, deepen and implement innovative educational initiatives. The 
training, of educators at all levels, in formal and informal education 
settings has been significant and sustained. Importantly, our schools 
are generally well-networked through existing national, regional or 
Institute constructs. Great diversity of educational works exists in the 
Marist world including private, public, vocational, university, and 
special purpose schools that serve marginalized and disadvantaged 
students. Recent innovations across these settings include:

1. Gathering data of all 
the Marist schools 
for the proposed 
International 
Network of Marist 
Schools through an 
international survey.  

2. Developing on-
line pedagogical 
practices and learning 
opportunities in 
response to COVID-19. 

3. Developing specialised educational settings for marginalised 
young people and a new sensibility for those on the existential 
peripheries. 

4. Developing new governance structures with co-responsibility 
between Brothers and Lay to ensure Marist service and life in the 
future. 

[[ Our Marist educational 
project develops the integral 
formation of children and 
young people allowing for 
an education of academic 
quality and formation in 
values. 
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Educating in this post-modern & post  
pandemic world
Cognisant of a deeply troubled and challenged world, amid a 
worldwide pandemic, and dramatic climate change, participants clearly 
articulated the necessity of education as a central, undeniable right of 

every person and indeed 
essential for the good 
of humanity. Education 
“outside” the formal 
school setting should be 
further developed. In 
some parts of the world, 
formal education is very 
well served by States and 
Governments. In these 

realities, we Marists can also respond to the education of children and 
young people in other areas of action (social works1).

There are two clear imperatives for Catholic education that have been 
promoted in every Vatican document on Christian education for the 
past 55 years: 

1. Quality Education 
2. Authentic Christian Witness and Evangelization

Quality Education2

Education occupies a central axis in the constant adaptation to the social, 
cultural, labor and evangelizing reality of our contemporary societies. 
This is not easy given the core challenges of the 21st century, especially 
for those who are disadvantaged and pushed further onto the margins 

1 Recently, at the level of the General Administration, a distinction has been made in the nomenclature referring to formal 
educational works (in their various forms, such as self-sustainable schools, popular schools, conventional educational units, 
etc.) and social works (those works that are not formal education, such as community centers, day care centers, etc.).
2 Cfr.  Objetivos de Desarrollo Sostenible 2030 , n.4  / Sustainable Development Goals 2030, 4

[[
We have realized that 
the organization of a 
dynamic global network 
of the schools can 
provide an effective 
model for innovation and 
improvement..
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of society because of the pandemic.  At its best, education calls us to 
recover the community, the interconnectedness, the wisdom, and the 
human space which encourages educators to become the protectors of 
fraternity, equality, freedom, and truth. Quality education continues to 
strive to awaken the critical consciousness of those children and young 
people entrusted to our care, 
especially considering those 
challenges so pronounced 
today: equality, ecology, 
globalization, human rights, 
participation, resilience, 
entrepreneurship, digital 
age, values and ethics, 
spirituality, and political and 
cultural rights, but to name 
a few. How we prepare the next generations to face the new realities that 
are expected from all this will be key.

Authentic Christian Witness and Evangelization

Marist schools must continue to be places that create spaces for 

[[ Articulated the necessity 
of education as a central, 
undeniable right of every 
person and indeed essential 
for the good of humanity.
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evangelization and authentic spirituality, growth and accompaniment. 
They must invite young people to acquire learning, competence and 
values through discovering the world, others, themselves, and God. As 
bearers of hope and the message of Jesus’ love to young lives, education 

must lead young people to 
the experience of personal 
faith and of their vocation as 
“good Christians and virtuous 
citizens”.

With the active co-operation 
and participation of the young 
people themselves, Marist 

education must continue to seek creative ways to give particular 
emphasis to the transcendent dimension of the human being, 
including his/her rights, and to promote solidarity as a concrete 
response to the value of fraternity.  We must nurture their faith and 
commitment as disciples of Jesus and apostles to other youth.

[[ How we prepare the next 
generations to face the new 
realities that are expected 
from all this will be key.
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Our Marist educational document, In the Footsteps of Marcellin 
Champagnat, urges us to be creative in the ways in which we help 
children and young people develop their self-esteem and inner capacity 
to give direction to their lives. Our programs seek to provide an 
education of body, mind and heart, appropriate to the age, needs, 
and social contexts of 
those whom we meet.  
We must continue to 
educate them to be 
agents of social change, 
promoters of greater 
justice towards all citizens 
in their own society, and 
to be more aware of the 
interdependence of nations. 
In this increasing polarized 
world, Marist education 
must seek and affirm grea-ter openness, respect and tolerance of others 
through dialogue, and it must encourage our young to care for others 
and for all of God’s creation. 

Journeying in education with    
new perspectives   
Education is obviously essential in all societies and cultures. The 
members of the Commission identified the growing tension in 
education worldwide, exacerbated by the pandemic, that sees 
increasing disparity in access and continuity reflective of wealth and 
economic prosperity. That being said, the realities of any crisis offer 
manifestations of challenges as well as opportunities.

[[ As bearers of hope and 
the message of Jesus’ love 
to young lives, education 
must lead young people to 
the experience of personal 
faith and of their vocation as 
“good Christians and virtuous 
citizens”. 
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The trend towards digitalization …

The trend towards digitalisation is part of all the activities of the 
future. Artificial intelligence and other types of technological 
solutions may gradually replace the role played by schools and 

educators. It is possible 
that home schooling 
will be consolidated as 
a new way of acquiring 
knowledge, making 
schools places for 
the verification and 
certification of this 
knowledge. Economic 

and business groups are 
showing increasing interest in being part of the educational market 
and provider of the tools and technologies that will become 
necessary, making on-going competition between schools even more 
pronounced.  

…while still maintaining “traditional schools” …

And while there will no doubt be greater use of e-learning education 
technologies in some regions of the Institute, we must not lose sight of 
face-to-face education as a space for socialization, community building, 
and learning. It is important to remember that education and schooling 
in less economically and technologically developed contexts will continue 
to have what we already know as “traditional education”. We are at an 
inflexion point. The possibility of the widening gap between those with 
digital access and those without is present; however, so is the possibility 
for a far greater access by young people across the globe to quality 
teaching and learning despite locality and/or social status. As Marists, we 
must face that future with an ability to discern the possibilities with hope 
and determination, and to act accordingly.

[[
The promotion of solidarity 
and equality through such 
a network that is enabled 
by affordable and reliable 
technology presents a range 
of exciting possibilities.
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Acting as a global educational family to 
pursue the new dreams for our mission
The hoped-for creation of an Marist Global Network of Schools was 
universally identified as an important milestone in our dreams to support 
our global mission. The promotion of solidarity and equality through 
such a network that is enabled by affordable and reliable technology 
presents a range of exciting possibilities. We invite all Marist to be 
committed to this “way of acting” as well as networking and facilitating 
opportunities for collaboration. This invitation expands when we 
participate with others in broader ecclesial or social initiatives, such as 
the Global Education Pact3 promoted by Pope Francis.

Education in the developing and developed world is becoming more 
commodified and competitive. The economic rationalist approach to 
education is one that Christian educators, such as the Marists, need to 

3 https://www.educationglobalcompact.org/

https://www.educationglobalcompact.org/
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demonstrably illustrate as severely limited in that it can fail to address 
the development of the whole person. The increased competition 
in the education sector will continue to demand Marists find new 
and creative ways for sustainability and growth. Importantly, our 

commitment to the poor 
and marginalised will 
require increased resolve.

Young people today are 
facing many challenges. We 
are compelled to listen to 
them and understand their 
realities. We are compelled 
to listen and understand 
their experience of God. 

[[ Equity and access to our 
schools and educational 
projects will be enhanced 
by close networking and 
sharing, enabled by cost-
effective and sustainable 
technology.
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To do this successfully, the need to be connected across the globe is 
paramount. Marist leaders at every level must continue to be well-
formed to ensure the Marist spirit and values influence the education 
we offer.

Dreaming
We dream of Marist education that includes schools (and universities) and 

other educational realities, of educational communities that are dynamic 
and open to current educational and social trends.

We dream of schools as workshops of humanity, values and culture, with 
communities committed to human equality, inclusivity, and connectivity 
to their immediate environment. 

We dream of an education connected to Jesus Christ, creative and open 
to dialogue and awakened to the great challenges of the world and the 
Church. 

We dream of Marist education that integrally prepares children and young 
people for society and work that they will face in the “digital era” and 
the “fourth industrial revolution”. 

We dream of a Marist education which educates for solidarity and service, 
successfully responding to the most marginalized.

We dream that the Marist international network of schools will be a project 
taken up by all, that it will become a reality, that it will allow us to feel 
and act as a global family, that it will allow us to connect, to improve 
and to innovate in what we do both academically and pastorally. 

We dream that besides our schools we can strengthen other types of 
educational projects related to social promotion, the dignity of women, 
social economic development, the evangelisation of children and young 
people, and the promotion of human rights.
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Recommitting to the Vision of Saint Marcellin
“The future of the world and the Church belongs to the younger generation ... 
Christ expects great things from (them)” (Tertio Millennio Adveniente, 58).

The Marists of Champagnat were founded for the Christian education 
of youth. Marcellin’s dream was for Marist education to exist in every 
diocese throughout the world. In 2021, we recommit to the vision 
of Marcellin with every means at our disposal. What a privileged 
vocation we have as Marist educators, Brothers and Laypeople, women 
and men, young and old, called to be Champagnats for this younger 
generation. 

We value our relationships as Marists involved in a sacred worldwide 
project of evangelisation through quality education for all. We are 
determined to continue innovation at the cutting edge of educational 
practice and provision. Equity and access to our schools and educational 
projects will be enhanced by close networking and sharing, enabled 
by cost-effective and sustainable technology. With all the passion and 
dedication for mission which fired Marcellin’s everyday life, we in our 
times also choose to face our future with audacity and hope.

Dr. Frank Malloy 

for the Marist International Mission Commission*,

March 16th , 2021

* The members of the Commission are: Luis Carlos Gutiérrez Blanco (VG), Ben Consigli (CG), 
Ken McDonald (CG), Ángel Diego García Otaola, Francis Lukong, Carlos Alberto Rojas Carvajal, 
José Libardo Garzón Duque (EG), Gregorio Linacero, Okolo Mark Omede, Valdícer Civa Fachi, 
Alberto G. Aparicio, Francis Jumbe, Frank Malloy, Rodrigo Espinosa, Manuír Mentges, Christophe 
Schietse, María del Socorro Álvarez, Farancis Rahmat and Kevin Wanden.


