
Year XXXII - no. 48 - March 2018

22nd

GENERAL
CHAPTER
Rionegro-Colombia
8 september - 20 october 2017



FMS Message

Year XXXII – No. 48

March 2018

Director:

Luiz Da Rosa

Translators:

English

Mary Berchmans

Roberto Clark

Spanish

Br. Paul Fornells

Br. José Luis Grande

Br. Carlos Huidobro

French

Br. Gilles Hogue

Br. Jean-Pierre Cotnoir

Annie Girka 

Dina Hajje

Portughese

Br. Roque Brugnara

Br. Teófilo Minga

Production and administration:

Ple. Marcellino Champagnat, 2

00144 – Roma (Italia)

Tel. (+39) 06 545171

E-mail: comunica@fms.it

Web: www.champagnat.org

Editor:

Institute of the Marist Brothers

Layout, photoliths and print:

C.S.C. GRAFICA, s.r.l.

Via A. Meucci 28

00012 Guidonia

Roma (Italia)

Table of contents
Presentation page 2
Luiz Da Rosa

Seeking the will of God 
for today’s Marists of Champagnat page 3
Br. Ernesto Sánchez

I - THE LEAD UP TO THE 22ND GENERAL CHAPTER page 5

1. Preparatory Commission page 8

2. Pre-Chapter Process page 8

3. Circular of Convocation of the Superior General page 9

4. Process of revising the Constitutions page 10

5. Report of the General Council page 12

6. Proposals of the Secretariat of the Laity to capitulants page 13

7. The first time outside the General House page 14

8. Preparations in Rionegro and the opening of the Chapter page 16

II - 22ND GENERAL CHAPTER page 18

1. Opening of the Chapter page 18

2. At the edge of waiting
Extracts from the Message of opening of the Chapter page 19
Br. Emili Turú

3. The movement of the 22nd General Chapter page 24
Matthieu Daum

4. General Development of the Chapter page 26

5. The Facilitation Commission page 28

6. Digital transformation page 30
Laércio da Cruz Loureiro e Priscila Stanisky

7. Discovering Beauty at the 22nd General Chapter page 33
Br. Tony Leon

8. Gathered by Life and the Eucharistic Table page 35
Fr. Rodrigo Hernán Ortíz

9. Fraternity was a core component of life at Rionegro page 36
Br. Darren Burge

10. A dream becomes a reality! page 38
Br. César Rojas

11. A New La Valla page 41
Br. Sylvain Ramandimbiarisoa

12. La Salle Brothers page 43

13. Participants of the Chapter page 44



III - DISCOVERING REALITY page 51

1. Death: Our single best source of life
Br. Seán Sammon page 52

2. On the Way to a New Land
Br. Joaquim Sperandio page 59

3. Meeting with young people page 60

4. Encounter with the Church page 66

5. Marist Laity: Co-creators of a common future page 68

5.1. To live the General Chapter
Gabrielle Giard page 68

5.2. Audacity, creativity and imagination… 
for this new beginning - Nohemy Pinto page 69

5.3. Therefore, you also look up and look ‘out’
Br. José Abel Muñoz page 71

5.4. Brothers and lay people together 
committed to listening to the Holy Spirit
Elma Rafil page 73

6. Protection of children in the General Chapter page 74

6.1. To promote and defend the rights of children
Br. Brendan Geary page 75

7. Young Brothers challenge the Institute page 77

7.1. What does it mean to be a Little Brother of Mary today?
Br. Omar Peña Jacobo page 79

7.2. I dream of an Institute ...
Novices in Medellín page 82

8. The Marist Bicentenary in Colombia
Claudia Rojas Carvajal page 83

IV - CALLS OF THE 22ND GENERAL CHAPTER page 87

1. What God wants for the Institute page 88

1.1. The work of the Mission Area in the 22nd General Chapter
Br. Carlos Alberto Rojas Carbajal page 89

1.2. Marist Brother: Leave everything, come and follow me
Br. Miguel Ángel Santos Villareal page 91

1.3. Marists in Communion
Br. Michael Green page 92

1.4. The Governance Group
Br. Patrick McNamara page 94

1.5. The goods in the service of the Marist life and mission
Br. Libardo Garzón page 95

2. The art of constructing together 
the message of the 22nd General Chapter
Br. Hipólito Pérez page 95

3. Message of the 22nd General Chapter page 97

4. New General Government page 100

5. Chapter Process of revision of the Constitutions
Br. Josep Maria Soteras page 103

6. The New Beginning has already begun
Br. Ernesto Sánchez page 110

7. A global Institute
Br. Luis Carlos Gutiérrez page 114



Presentation

D uring 44 days, an inter-
national community of
Brothers and Laity, ent-

husiastic about the Charism of
Marcellin, celebrated the XXII
General Chapter for the first time
outside Europe, in Colombia. I
would summarize the encounter
as a process during which there
was the attempt to discover what
God wants the Institute to be
and to do during the next eight
years. This magazine intends to
communicate what was lived du-
ring that event. It is not an easy
task, since words are not capable;
it is not possible to transmit

with words all the dynamics that
were lived. We give the word to
the participants, who tell us what
they lived not only recounting
the facts, but especially describing
the sentiments they experienced,
with the hope that this way of
communicating can maintain alive
the memory and provoke the life
of all the Marists of Champagnat,
Brothers and Sisters, during the
next eight years.
These are only some brushstrokes
of everything that was lived
from September 8 to October
20, 2017. Each participant would
still have much more to tell and

certainly, in the local realities,
he will already have said what
he experienced.
The magazine is presented in
chronological manner, also re-
calling the pre-Chapter journey.
The Chapter in itself, the process
of the discovery of the reality
around us and the challenges
derived from becoming conscious,
aware, are presented starting
from the witnesses and documents
that the Chapter prepared.
May those pages serve as a
living memory and can help the
Institute to journey as a global
family.

Participants, Guests and Support Team of the XXII General Chapter 

Luiz Da Rosa - Director of Communications
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A t the XXII General Chap-
ter we took part in a
profound experience of

group discernment. It was a
time of seeking together the
will of God for Marists of Cham-
pagnat for our time.
In as much as it was an expe-
rience, it cannot be easily or
fully described in words. Let
me begin by saying that what
led to an attitude of listening
were the rhythm and process
of the Chapter itself, the ex-
cellent facilities of the centre
chosen, the quality sharing as
brothers, above all in our small
fraternities … and especially,
the various periods of prayerful
silence we had, particularly in
the early mornings. Also, there
were moments of contemplative
silence throughout the day,
such contemplation characte-
rising our times of prayer in
common and liturgical celebra-
tions as well.

Invited to a
contemplative dialogue
From the outset of the Chapter,
we were invited to engage in
contemplative dialogue, that is
to say, in listening deeply to
what each one was saying. This
meant being very present to
the person speaking, attentive

to the words and images used,
suspending any possible judge-
ment that came to mind, being
extra-sensitive to conveyed
emotions and feelings and our
own as well as we listened.
Trying to listen in this way in
all our conversations was a big
help in welcoming our inter-
cultural and international di-
versity as well as differences

of opinion and points of view.
It helped us to get to know one
another better, and come to
appreciate one another more.

Four level 
of dialogue
I well remember one day when
we were invited to reflect on
the ‘level of dialogue’ that we

Seeking thewill of God 
for today’s Marists 

of Champagnat
Br. Ernesto Sánchez Barba, Superior general
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had just concluded. There are
four possible levels. The first is
that of ‘smart talk’, with no in-
tention of committing ourselves
to anything and even simply
trying to ‘show off’. The second
level is when we ‘talk tough’,
seeking to defend a position,
even banging on the table. When
we stay in these two levels of
dialogue, it seems that we are
interested only in reproducing
the patronising and dominant
figures of bygone years … and
we fall short of creating anything
new for the future. For this rea-
son we felt motivated to move
up to two more demanding levels
that point to an emerging future:
‘reflexive dialogue’ where we
give ourselves the space to listen
deeply to the other and are able
to move away from our own po-
sition; or else, ‘generative dia-
logue’, where fresh and creative
ideas emerge from having liste-
ned to one another, such that,
by the end of the dialogue, no-
one can pick out his or her own
original idea, but rather all can
see that something new has
been created, the fruit of the

openness, creativity, and liste-
ning ability of all present.
During the Chapter all four levels
were in evidence … and we cer-
tainly made the effort to shift
from the first two levels of dia-
logue to the third and fourth.
What helped were the many
hours devoted to sharing in va-
rious language and cultural
groups, and in the fraternities.

The quality of sharing and liste-
ning in the assembly was very
valuable and helpful for unders-
tanding one another better. There
were moments of tiredness,
owing to the process being a
bit repetitive at times or the
intense inner work happening
in each of us. There were also
some tensions when we discussed
particular topics or when we
took up the challenge of making
important changes to our Cons-
titutions while the fixed end
date of the Chapter was fast ap-
proaching. I think that we over-
came these moments comfortably
thanks to the excellent spirit
that reigned in the group acting
like a single community, and to
the efforts made to draw the
best out of ourselves, forcing
ourselves to be open and flexible.
So, I believe that the main fruits
of the Chapter resulted from
this capacity for dialogue and
contemplative listening that we
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tried to cultivate. It was a way
of listening that was linked with
the honest search within our-
selves for the calls of God.

Seeking 
the will of God
This brings us to the pivotal
point of the Chapter process,
which I have chosen as the title
and focus of this article: seeking
the will of God as Marists of
Champagnat. After some days of
examining or getting in touch
with the current situation of the
world and the Institute, we gave
ourselves space to look for ans-
wers to the questions, Who does
God want us to be? What does
God want us to do? We tried to
gather the main calls we detec-
ted into a simple Chapter docu-
ment, grouping them into five
points (even though there were
some 32 calls in our first run-
through of calls being heard!),

all of them foreshadowed in the
one overall objective of jour-
neying together as a global fa-
mily during the next eight years.

Focus on our being
It is interesting to note that the
first three calls speak of what it
is to BE Marist, and the last two
of what Marists DO. It seems to

me that in this Chapter the idea
that came through strongly was
to focus on our BEING, on our
significance in the world and in
the Church as Marists of Cham-
pagnat: being a global family,
being beacons of hope, being the
face and hands of God’s tender
mercy, being bridge-builders …
and so to journey with children
and young people on the margins
of life, and to respond boldly to
emerging needs. A beautiful har-
mony between BEING and DOING
that are not separate ‘dimen-
sions’, a harmony that calls us
indeed to lead coherent lives.
We identified the key areas of Ma-
rist life in which we want to

translate the five calls into
action: in our vocation
as Brothers, in our mis-
sion, as Marists of Cham-
pagnat, in our style of
governance, in how we

manage and use our re-
sources. In each of
these areas, we
were able to set
out basic princi-
ples and sugges-
tions for respon-

March 2018  • 5



ting and context of living in the
Norandina Province in Colombia,
led to a spirit of family and crea-
tivity among the Chapter dele-
gates, enabling us to broaden
our horizons and face the future
with hope.
The XXII General Chapter ended
a few months ago and we now
have the challenge of taking up
its spirit and its calls, as indivi-
duals, communities, Provinces
and the Institute as a whole.
This is no human task; God in-
fuses us, and the presence of
our Good Mother, Mary, provides
our inspiration. Knowing this, it
is worth our while making a sus-
tained effort in the coming years
for fresh vitality, stoking and
fanning the flame of the Marist
charism in thousands of children
and young people, particularly
the most vulnerable. This effort
may mean a fresh, bold mindset
to leave behind old paradigms,
to let die what needs to disap-
pear, to foster and welcome the

new that is seeking to be born.
We have the capacity to bolster
our synergy and strengthen our
networks of relationship and
support at all levels and across
all areas in such a way that our
global family becomes ever more
a reality and that we Marists of
Champagnat become beacons of
hope wherever we are.
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ding concretely to the calls. Be-
sides what I have just described,
the Chapter devoted itself in-
tensely to the work of revising
the Constitutions and Statutes,
as well as working on the draft
of the document which has been
provisionally named the “Rule
of Life”.
Another important task of the
Chapter was to elect the lea-
dership team to lead and govern
for the coming eight years. My
personal experience of this pe-
riod of searching and the elec-
tions themselves, was to have
lived it in an atmosphere of in-
ner peace, of fraternal dialogue,
of openness and a sincere desire
to form a global family.

The importance 
of the presence of
laypeople
I would like to conclude by un-
derlining the importance of the
presence of laypeople, as well
as young Brothers and all the
auxiliary teams. All these peo-
ple, along with the superb set-



I.THE LEAD UP TO 
THE 22nd GENERAL CHAPTER

In sync with the three years of preparation 
for the Bicentenary of the Institute, the General

Chapter adopted the theme of A New La Valla
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1. Preparatory 
Commission
The success of any Chapter Assembly is closely linked
to the process of its preparation. The driving group
behind the first phase was the Preparatory Commis-
sion. This group was named in June 2015 by the Ge-
neral Council: Brothers Álvaro Sepúlveda, Ben Consigli,
Carlos Huidobro, Darren Burge, Eugène Kabanguka,
João Gutemberg, Joseph McKee (coordinator), Juan
Carlos Fuertes, Pau Fornells (secretary), Rajakumar
Susai Manickam and Vincent de Paul Kouassi. Starting
in November 2015, the commission met six times
under the guidance of Mr. Matthieu Daum.

2.Pre-Chapter 
Process

One year before the Chapter, the Preparatory Commission sent Admi-
nistrative Units a document inviting all Marists to prepare themselves
for the Chapter. All were called to enter into a process of listening
to “the new” emerging in their local context, with the aim of disco-
vering the energy and potential for living the Marist charism today. 

To that end, the Preparatory Commission proposed a three-stage pro-
cess which is outlined below:

I. THE LEAD UP TO THE 22nd GENERAL CHAPTER

September 2016 – 
Fourth encounter of 

the Commission

Pre-chapter Encounter
of the South Brazil-
Amazonia Province
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a) FROM OCTOBER 2016 
TO FEBRUARY 2017:
CREATING A
NEW CONVERSATION

Three conversations were suggested to explore:
(a) the meaning of living the La Valla experience
today; (b) becoming more aware of the world
around us; and (c) what else is happening in the
world that we are not fully aware of - and imagi-
ning ways to grasp and respond to these new rea-
lities.

b) FROM FEBRUARY 
TO MAY 2017: 
IMMERSION 
ENCOUNTERS

Entering New Territory: Following the in-
vitation of Pope Francis to be a Church
that “goes out,” and that allows itself to
be challenged by geographical and exis-
tential frontiers, we were invited to go
out to meet new realities, for example
people or things on the margins, ope-
ning our minds and hearts to what the
Spirit may wish to say to us through
them.

c) FROM MAY TO AUGUST 2017:
GATHERING THE FRUITS

As a final step prior to the General Chapter, the
participants from each Administrative Unit or-
ganized a time for communities or the whole
Province or District to share their experience
of the previous stages. This helped capitulants
and all those invited to the Chapter to capture
what was coming through in their Administra-
tive Unit and to be able to transmit this wealth
of experience to the Chapter assembly.

Marist Communities of Rosario (Argentina) 
they prepare themselves for the Chapter 

3.Circular of Convocation 
of the Superior General        

As set down in the Constitutions, one year before
the start of the Chapter, the Superior General is to
convoke it officially. The letter of Br Emili Turú was
sent to the Brothers on September 8, 2016. He invi-
ted everyone to a adopt a spirit of dialogue, recalling
the process of ‘round tables’ which was a feature of
the 2009 Chapter: 

“At this point, as we convoke the 22nd

General Chapter, we are all invited once
more to sit around the table or around
the fire, and continue the conversation
about topics which are really important
to us all.”



In his letter, Br Emili also reminded
us of the aim of the Chapter to gather
the following year, making use of the
slogan chosen: “A New La Valla”: “it
is not a call to reproduce the first Ma-
rist community in some nostalgic or
romantic way. Rather, it is to make La
Valla relevant today, at the beginning
of the 21st century, as a new world is
emerging.”
He also referred to the process impli-
cit in any new beginning: “We go from
beginning to beginning, through be-
ginnings that have no end. A General
Chapter offers us a chance to begin
again. It is a wonderful opportunity,

but it is also a painful one, because it implies abandoning land that
we have known in order to enter new territory.”

4.Process of revising 
the Constitutions

A revision of the Constitutions and Statutes was a mandate of the
XXI General Chapter (2009):

“A thorough revision of the Constitutions and Statutes, with the full
participation of the Brothers, can help to revitalize our vocation. To
facilitate this, the XXI General Chapter recommends that the General
Government appoint a commission to carry out this revision and that
the new text be presented at the XXII General Chapter.”

I. THE LEAD UP TO THE 22nd GENERAL CHAPTER

10

Meeting of 
the first Commission, 

in November 2013 
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The first commission was named by the General
Council and met for the first time in November
2013. It was composed of Br Emili Turú, then Su-
perior General, Joe McKee, then Vicar General,
John Hazelman (New Zealand), Deivis Fischer (Rio
Grande do Sul), Diogène Musine (Africa Central-
East), Patrick McNamara (United States), Juan Ig-
nacio Fuentes (Cruz del Sur), Antonio Leal
(Compostela) and Nicholas Fernando (South Asia).
This commission prepared the first working docu-
ment for the Brothers, called “Stories of the Jour-
ney, told around the Fire”. This proposed
reflecting on four aspects of our life: Looking at
the reality of the world today; Telling the story
of who we are, of who we dream of being, of what

we feel called to by the Lord; Fraternal dialogue,
an essential space to listen to the Lord’s voice
within the community; Discernment and contem-
plation.
Each Administrative Unit organised the reflection
and gathered the written material to be sent to
the second commission which met for the first
time in November 2015. This new commission was
made up of Brothers Josep Maria Soteras (coordi-
nator, General Council General), Tony Clark (Aus-
tralia), Eduardo Navarro de la Torre (Mexico
Occidental), Albert Nzabonaliba (Central East
Africa), Antonio Leal (Compostela), Sebastião
Ferrarini (Brasil Sul-Amazônia) and Antonio Pe-
ralta (Santa María de los Andes).

Commission 
for the Revision 

of the Constitutions
July 2017 

Taking the Province reports as their starting point,
they produced a first draft in June 2016. This first
draft was studied by local community gatherings and
their comments were sent back to the commission.
In September the same year, the commission took
up the contributions and began to prepare the se-
cond draft. The consultation had shown an open-

ness to having two documents: the Constitutions
and Statutes, which express norms, the detailed in-
terpretation of canonical law in our legislation; and
a Rule of Life, which remained without a definitive
title and spoke about the identity of the Marist
Brother (life in community, mission, government
and the Institute’s organisation).
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The commission worked on the various reports received on the first
draft and sent the Administrative Units a second draft in March 2017.
Brothers had the chance to consider this document over three months
and send back comments. The commission met again in July to com-
plete the third and final draft to be presented to the Brother capitu-
lants.
Over this same period, the commission worked on the first draft of
the first part of the Rule of Life. A strong reference point was the
Vatican document, ‘Identity and Mission of the Religious Brother in
the Church’. The first draft was developed around the call of being a
Brother as “a gift we receive, a gift we share, and a gift we give
away,” i.e. consecration, community life and mission.

5.Report of 
the General Council

Among the documents received by the capitulants in Rionegro, one
stands out. It was published in a previous FMS Message and referred
to the main activities of the General Administration during the man-
date of the last General Council. The text, intended primarily for the
participants and those invited to the Chapter, was shared more broa-

I. THE LEAD UP TO THE 22nd GENERAL CHAPTER

General Council 
2009-2017
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dly with all the Marists of Champagnat taking part in
the pre-Chapter process. The General Council, inspired
by the story of the disciples on the road to Emmaus,
presented their vision of how they had responded to
and promoted the Three Horizons to the Future as
proposed by the previous General Chapter.

In addition to the information published in the
printed text, the capitulants received other docu-
ments with details of the work done by each sec-
tion of the General Administration and also on
actions taken in relation to Chapter mandates con-
cerning finances. 

6.Proposals of the Secretariat 
of the Laity to capitulants

One of the three calls of the Chapter of 2009 was the
invitation to promote “a new relationship between
Brothers and Lay Marists, based on communion, sear-
ching together for a greater vitality of the Marist cha-
rism for our world.” Taking up the proposal of the
General Conference (2013) to study thoroughly the
issue of how laypeople can bond and belong as Ma-
rists, and at the request of the General Council, the
Secretariat of Laity began work on a document in
2014 that aimed to be a frame of reference for the
identity of the lay person who feels called to live the
Marist charism in the world. This document titled
“Being a Lay Marist - Guidelines for accompanying

people on their vocational journey and for formation
pathways”, was sent to the capitulants. The document
provides some common reference criteria for the iden-
tity of the lay Marist. It describes the experience of
people in relation to the charism, from their discovery
of it to their desire to embrace it and engage with it
as a concrete way of living in the Church, in a com-
munity. For people on this vocational path, there were
some guidelines and suggested content, experiences
and means, which Administrative Units could adapt
to suit their own context and regional or cultural sen-
sitivities. It is understood that people will personalize
pathways to suit their own particular reality.

Encounter of the Continental Commissions of Lay Marists – L’Hermitage, October 2016
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Another document that capitulants received was the “Life Project: In
Fraternity,” related to the Champagnat Movement of the Marist Family
(CMMF). An international team worked on a project of revitalisation of
the movement. A new document resulted to update the CMMF, some
thirty years after its launch in 1985, at the XVIII General Chapter. The-
refore, it is grounded in extensive experience and promises new life. The
text outlines the identity of the CMMF pointing to the dream and purpose
for which it exists.

7. The first time outside 
the General House

In 2015 the General Council announced their decision to hold the
Chapter outside the General House for the first time in the history of
the Institute. The place chosen was Rionegro, in Colombia, some 60
km from Medellín. The first two General Chapters were held at Notre
Dame de l’Hermitage, eight at Saint-Genis-Laval (France), five at Gru-
gliasco (Italy), and six in Rome.
In his letter of convocation, Br Emili explained the thinking of the
Council behind this decision: 
“Almost from the beginning, we could clearly see the need to go so-
mewhere else as a sign of a new beginning, but it was difficult to
choose the exact place to hold the Chapter. 

I. THE LEAD UP TO THE 22nd GENERAL CHAPTER

House of Encounters 
of La Salle, Rionegro
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In the course of studying the various alternatives,
we took a number of basic aspects into considera-
tion, among which were:

a) The symbolic nature of the place;

b) The availability of a minimum of conditions
for a large group to work over several weeks;

c) The possibility of the support of the Marist
community in the country.

The General Council concluded that the place cho-
sen adequately fulfilled all three requirements.
Firstly, its symbolic character: we know that Co-
lombia was the first country in Latin America to
count on Marist presence, and that more than half
the Marist mission in our world today is concen-
trated on the American continent. However, in ad-
dition to that, the name Medellín is a powerful
symbol in the history of the Church.
In 2017, we celebrated the 50th anniversary of the
convocation of the Second Latin American Episcopal
Conference. The conclusions of that Conference had
a profound impact not only on the Church on the
Continent but in the universal Church. Medellín re-
presents the attempt to express in very concrete ways
the spirit of Vatican II in Latin America. It offered
three essential elements around the identity of the
Church on that continent: the option for the poor, li-
beration theology and basic ecclesial communities.

If we look even further into the symbolic character
of the place, we realise that Colombia is a country
of deep contrasts, a fact that may help capitulants
experience going out to the peripheries. Colombia,
which has a very multicultural and multiethnic po-
pulation, is known for the friendliness of its people
and their wonderful spirit of welcome. At the same
time, however, it is a country that has experienced
internal armed conflict since 1960. The country
has a huge wealth of natural resources, but, accor-
ding to the United Nations Development Pro-
gramme, it is the 14th out of 134 countries with
the highest rate of inequality. In more recent
times, the quality of education has increased, but
almost half a million minors still have no access
to education, and some 5,000 of these are street
children…
Finally, I would like to highlight the symbolic na-
ture of the Colombian Amazon, part of the great
Amazon region, described by Pope Francis in Lau-
dato sii as one of those richly biodiverse lungs of
our planet… We know how important these are for
the entire earth and for the future of humanity.
Colombia is the second country in the world in
terms of biodiversity; and so, in that context, it
may be easier to listen to the urgent appeal for a
new dialogue about how we are shaping the future
of our planet.”
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8.Preparations 
in Rionegro and 

the opening of the Chapter
After the arrival of the technical
team from Curitiba and other
members of the support staff, the
members of the Provisional Com-
mittee of the Chapter reached Rio-
negro on 31st August. This
Committee was responsible for the
program for the first days of the
Chapter until the election of the
Facilitation Commission by the ca-
pitulants. The committee had
been appointed by the General
Council in February 2017 and was
made up of: Brothers Joe McKee,
Ben Consigli, Raj Kumar Manic-
kam, Juan Carlos Fuertes, Darren
Burge, Michel Razafimandimby,
Deivis Fisher y Ernesto Sánchez.

On 7th September, while the last capitulants were still arriving, there was
a meeting of the Commission for verification of the credentials of delegates
from the different Administrative Units. This group was chosen by the Ge-
neral Council: Brothers Hipólito Pérez, Patrick McNamara, Robert Thunus y
Joaquim Sperandio. They studied the documentation concerning the elec-
tion of Brother delegates and reported back to the capitulants. In the pro-
cess proper to General Chapters, there is provision for a declaration of the
validity of the delegates. This was confirmed officially by the Superior Ge-
neral after the approval of the report of the Verification Commission, thus
opening the way for the Chapter to begin legally.

Provisional Table 
of the General Chapter

Table of Verification of powers 
of the General Chapter

16



II.22nd GENERAL CHAPTER
From September 8 to October 20, 2017, 

79 capitulants and 16 guests - 8 laypeople and 8
brothers - gathered at the Casa de Encuentros

De La Salle in Rionegro, Colombia
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1.Opening of 
the Chapter

The day of the opening of the General
Chapter was celebrated as a great
thanksgiving: in the morning, the liturgy
of the word and, in the evening, the Eu-
charistic liturgy. At 9 o'clock in the mor-
ning, the capitulants and the guests
gathered in front of the chapel of the
House of Encounters La Salle to begin
the 22nd General Chapter of the Marist
Brothers. Around a floral set with the

chapter logo, the participants, gathered according to the six regions of
the Institute, prepared for entry into the Chapter Hall.
At the entrance, the 79 capitulants and the 16 invited were received by
the children of the School of the Company of Maria "“La Enseñanza".
Each child gave a rose to one of the participants and accompanied him
inside the Chapter Hall. The participants placed the rose at the foot of
the image of Our Lady of Fourvière and then a Colombian folk dance wel-
comed all the participants.
The welcome was also made by Brother César Rojas, Provincial of Noran-
dina, Marist Province that includes the countries of Colombia, Ecuador
and Venezuela, and welcomed the representatives of the Institute during
these six weeks. Brother Emili Turú, Superior General, then recalled, first
of all, the various messages that the Institute has received these days,
especially those of Cardinal João Braz de Aviz, prefect of the Congrega-
tion for Institutes of Consecrated Life and Societies of Apostolic Life,
and H. Robert Schieler, superior general of the Brothers of La Salle.

II. 22nd GENERAL CHAPTER
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Coming here from the four corners of the earth, a
great responsibility has been entrusted to us, an ex-
tremely sensitive task, one that will demand of each
of us great freedom of spirit, detachment from our
own ideas and opinions, a determination to learn
from others and a constant attitude of prayer and
discernment.

A better image 
to describe contemplation
We are being invited to take a seat in the school
of Mary to learn from Her how to adopt a contem-
plative way of looking at things, something that
does not happen spontaneously just because we
want it to, but rather something to be worked at
on our own and with a healthy dash of patience.
I follow on Twitter Carl McColman, a well-known
writer on topics related to contemplation. In the
reflection developed by McColman on his own web-
site, the Irish word for describing contemplation
is rinnfheitheamh (RINN-eh-hev). The first part of
the word means border or edge, as in the cutting
edge of a sword; the second part of the word
means waiting. Hence the literal translation of
rinnfheitheamh would be at the edge of waiting.
There could not be a better image to describe con-
templation.
When applied to our own situation and the work
ahead of us, I believe that we are being asked to
engage in something as finely-balanced as stan-
ding at the edge of waiting.

We have in front of us some six weeks of life to-
gether and of work at the service of the Institute,
considered as a global body. We know that really
important issues are waiting for us and that our
time is limited. This reality may cause a degree of
anxiety and angst in some of us, along with the
desire to move matters along as fast as possible.
The Portuguese theologian, José Tolentino Men-
donça, in his beautiful book, Pequena teologia da
lentidão (A short theology of slowness), quotes
Milan Kundera, When things happen too fast, no-
body can be certain about anything, about anyt-
hing at all, not even about himself.
If during the Chapter, then, there are moments
when we feel impatient because answers are not
appearing or anxious about what is not under our
control… it may be good to remember this fine
balance of trying to stand at the edge of waiting,
in an attitude of expectation and curiosity.

A task: 
Towards a New La Valla
In the Letter of Convocation of the General Chapter I
tried to remind us all of what is the heart of our work
starting today and during the weeks to come: to listen
closely to the Spirit, to ask ourselves what God wants
of us, to make La Valla relevant today…
A task as important and sensitive as this is not an in-
vitation to focus on ourselves and to go round and
round over what we assume to be our needs. I believe

2. At the edge of waiting
Extracts from the Message of opening

of the 22nd General Chapter
Br. Emili Turú - Superior General 2009-2017

The edge of contemplation is sharp, like the cutting edge of a sword, enabling
us to distinguish the voice of the Lord from all the other voices coming from
our ego; to cut through our attachments, our unreal fantasies, our fears… to
bring us to greater inner freedom. What a wonderful ally contemplation will be
in our discernment!
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that, at this historic moment, the Spirit is re-
minding all of us in the Church that He wants
us to be in a permanent state of mission (EG
25), and that we have to overcome any form
of ecclesial introversion that puts self-preser-
vation first (EG 27).
So, my image of the participants of this Chapter
is not that of an emotionally-torn Hamlet, asking
himself To be or not to be … but rather that of
a passionate Champagnat on his way from Bessat
to La Valla, after his encounter with the young
Montagne. May the inner fire that burned in the
heart of Marcellin light up ours as well!
Let us go forth, then, let us go forth to offer
everyone the life of Jesus Christ. Here I repeat
for the entire Church what I have often said to
the priests and laity of Buenos Aires: I prefer a
Church which is bruised, hurting and dirty be-
cause it has been out on the streets, rather than
a Church which is unhealthy from being confined
and from clinging to its own security. I do not
want a Church concerned with being at the
centre and which then ends by being caught up
in a web of obsessions and procedures. If somet-
hing should rightly disturb us and trouble our

II. 22nd GENERAL CHAPTER

The days of the General Chapter
were for me a great richness
because of the knowledge of the

Marist life and mission in the whole world.  I have
felt integrated in an environment of dialogue and
lived-in experience to dialogue on the challenges
and calls which are important today for all the
Marists.  During the days in which we elected the
General Council I have valued the moments of
prayer, of dialogue and reflection that we had and
the satisfaction of everyone because of the
Brothers who will lead us.  In the rhythm of the
Chapter, the times of silence, and contemplation
every morning helped me; and also the moments of
dialogue with the Brothers and personal
reflection on some working themes which
afterwards we shared at the tables.

Br. Tomás Briongos Rica, Compostela
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consciences, it is the fact that so many of our brothers
and sisters are living without the strength, light and
consolation born of friendship with Jesus Christ, wit-
hout a community of faith to support them, without
meaning and a goal in life. More than by fear of going
astray, my hope is that we will be moved by the fear
of remaining shut up within structures which give us
a false sense of security, within rules which make us
harsh judges, within habits which make us feel safe,
while at our door people are starving and Jesus does
not tire of saying to us: “Give them something to
eat!” (Mk 6:37). (EG 49)
Give them something to eat! This phrase offers us an
excellent perspective for our search during this Chap-
ter. It is the needs of others that should move us more
than our own. Our main task during these weeks, then,
is not to produce beautiful documents but rather to
try to respond to questions that matter, with a com-
passionate heart like that of Champagnat. Where does
the Church need us most at this beginning of the 21st
century? In which places around the world are the
most vulnerable children and young people, and how
should we be serving them, as a global body? …

A Community: 
parable of fraternity
Throughout the Chapter, part of our task is also to
form ourselves into a community of life, like a new
La Valla.
And, when we speak of La Valla, our imagination
soars towards that small house where 200 years ago
Marcellin Champagnat began to give shape to the Ma-
rist dream. In Greece, an icon has been painted in
memory of this event; in it we can see Fr Champagnat
seated at the table along with the two Marist candi-
dates. The similarity of this icon with that of the Tri-
nity by Rublev is striking, perhaps suggesting that
every community is called to be a living image of the
Trinity, where diversity is not an obstacle for com-
munion but rather a condition for it.

In this sense, the small fraternities that we are
going to set up will be a privileged space for sha-
ring life and faith, a gift for each one of us, and a
living and life-giving cell of this community of life
that our Chapter assembly is. Over these weeks,
paraphrasing Gandhi, we will try to be the change
we want to see in the world.
In my Letter of Convocation of this Chapter, I said
that one of the symbols that has persisted among
us coming out of the last General Chapter of 2009,
and with a connection to our house at La Valla, is
the table. Round tables, to be more precise, around
which the whole General Chapter took place. Even
though it was not explicitly intended, these tables
became a powerful visual image of the value of fra-
ternal dialogue.
In these moments at the start of the XXII General
Chapter, we are being invited again to take our place
around the table and to take up the conversation of
topics that are of great concern to all of us.
In 2009 the capitulants had the audacity to employ
a methodology and process that they had no expe-
rience of, and by the end of the Chapter I believe
that the majority recognised that this new way of
proceeding corresponded better with our experience

Inspired by the Trinity, we want to make visible the miracle of universal bro-
therhood. We want to proclaim in a prophetic way, with our lives, that it is not
only possible for a community to be made up of people from different cultures,
backgrounds and ages, religious and lay, men and women, but rather it is des-
irable and enriching.  



and life together as brothers. Many provincial chapters, assemblies,
and meetings have followed the same process, and today, 8 years later,
it is hard to imagine things happening in any other way.
Earlier I said that we want to learn how to adopt a contemplative
way of looking at things, from Mary who treasured all these things
in the depths of her heart (Lk 2, 51). We can speak, then, of setting
our minds and hearts in motion towards a new consciousness: a new
way of seeing and being that will assist our discernment, given
that contemplation:

■ invites silence which supports slowing down, reflection, and
deeper conversation

■ centres all that we are, and all we desire to be on the move-
ment of God’s spirit

■ supports a “flexible shaping” and integration of prayer, reflec-
tion, dialogue

■ enables any conversation to become a spiritual experience rat-
her than being about mere “business” or problem-solving

■ assists a group in moving from “I” to “We”

■ allows for creative possibilities, emerging options, and peace-
ful resolution

II. 22nd GENERAL CHAPTER
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Contemplative dialogue is one way of expressing
this new consciousness. It is dialogue as an aut-
hentic artform, something that will demand
learning, effort, time, constancy, and patience.
We need to practice the art of listening, which
is more than simply hearing. Listening, in
communication, is an openness of heart
which makes possible that closeness without
which genuine spiritual encounter cannot
occur. Listening helps us to find the right
gesture and word which shows that we are
more than simply bystanders (EG 171).
We take up the invitation of Pope Francis to
the participants at the Extraordinary Synod on
the Family (2014) to speak clearly and listen with
humility… because, he said, we can frustrate the
plan of God if we do not allow ourselves to be guided
by the Holy Spirit.

One Word: Magnificat!
From the very start of this Chapter, on this feast of
the Birthday of Mary, we want to join her in saying
Magnificat! for the blessings showered on our Ins-
titute throughout these 200 years.
Our hearts are full of thanks for the tenderness and
the presence of Her who has done everything for us.
Our thanks as well to those, across the five conti-
nents, who have taken part in the preparation pro-
cess of the Chapter, entering into the process of
transformative conversations and offering their
contribution for the future of the Institute.
Thanks to the Preparatory Commission who, with the
assistance of Mr Mathieu Daum, have completed an
enormous task, of high quality and great sensitivity.
Thanks to each of the commissions who have been
at work to facilitate our discernment over the coming
weeks: the commission on the Constitutions; the
commission on Rules of Procedure of the Chapter; the
commission on child protection; secretariat of laity…

Thanks to the Province of Norandina for their wel-
come with open arms and for their logistical support
from the very first moment. We are being called to
form an international community, as a parable of
brotherhood. We have the common task of making
La Valla relevant for today’s world. We want to do all
this with a contemplative attitude, at the edge of
waiting. The openness and commitment of each one
of us will allow the Holy Spirit to take us by the hand,
leading us to a new beginning, as in our day we em-
bark on the third Marist century.



3. The movement of 
the 22nd General Chapter

The movement of the 22nd General Chapter was designed to enable
capitulants to connect to Who God is asking the Marists to be in this
emerging world, and what God is asking the Marists to do in this
emerging world. This design choice was based on the idea that once
the Chapter has heard the Calls, the work on the Constitutions and
Rule of Life should be surprisingly more rapid than when addressed
in a more traditional, parliamentary way.

With an open mind and an open heart
In that way, the first week and a half has been spent exploring the world
around us, with an open mind and an open heart. What might it look

like in 10 years time? In such areas as Politics,
Economics, Education, Health, Ecology,

Religion, Sociology and Technology,
what exists today that might not
exist in 2027? And, conversely,
what does not yet exist today
but might be part of our lives in
10 years time?
Once it had developed a picture
of the future that we are hea-
ding towards, the Chapter ex-

plored the Marist of Champagnat
Body today, in its
diversity and in its
unity.
It was then able to
explore the follo-
wing question: ima-
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Matthieu Daum, 
facilitator
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gining ourselves in this world in 2027, what of who
we are and what we do today cannot continue into
this future? What do we need to let go of?

Steps 
in transformation
Letting go is one of the most important steps in
transformation; if we don’t let go first, we will only
add to what we are already doing, which will take
precedence anyway. So the Chapter spent a substan-
tial amount of time naming what needed to be let
go of, at personal, provincial and global level. A ri-
tual then enabled them to actually let go of many
things, thus clearing space to welcome the new; to
open their will to receiving God’s calls.
This happened through a personal dialogue with
God, on 26th September. The most powerful things
that each capitulant and invited guest heard were
put together, and eventually evolved into 32 very
powerful statements, forming the basis of the rest
of the work of the Chapter over the following 3
weeks.
First we were then able to look at key areas of Marist
Life: Being a Brother, Mission, Governance, Marists
together (Brothers and Lay) and Finances. The ques-
tion was: what are these 32 statements saying to us
now about how we need to engage with these key
areas of our Marist life? 

5 groups were formed, each producing Principles and
Suggestions.
Now the time had come to ask ourselves: given these
Calls, and their implications, what leadership does
the Institute need over the next 8 years? So a new
Superior General, Vicar General and General Council
were elected.

Real 
contemplative dialogue
After 5 weeks of hard work, the Chapter finally en-
gaged with revising the Institute’s entire Consti-
tutions. As predicted, this was done surprisingly
quickly, thanks both to the pre-chapter work led
by the Constitutions commission throughout the
Institute for 2 years prior to the Chapter, but also
to the U process used for the Chapter, which meant
that the Chapter as a Body was able to work on
Constitutions through real contemplative dialogue,
with clear directions from the Calls received. In 4
or 5 days, it was all done.
Having agreed to separate Constitutions from
Rule of Life, the Chapter then worked on key
orientations for the redaction committee for the
Rule of Life.
6 weeks after it opened, the Chapter was able, as
planned, to vote the end of the Chapter!



FIRST WEEK
07 September:

arrival
08 September: 

opening
09 September: 

encounter with the Pope 
in Medellin 

10 September: 
becoming aware 
of the role of being 
a Chapter member

THIRD WEEK
18 – 21 September: 

New consciousness or awareness 
of the Body of the Institute

22 – 25 September: 
Discovery of 
the collective intention (soltar)

24 September: 
encounter with the Archbishop 
Don Ricardo Antonio Tobón Restrepo, 
in the Seminary of Medellin

SECOND WEEK
11–14 September: 

becoming conscious or aware
of the world that surrounds us 

13 September: 
immersion in 
the periphery of Medellin

14 September: 
encounter with the young

16 September: 
celebration 
of the Bicentenary 
of the Institute

GENERAL DEVELOPMENT 
OF THE CHAPTER 
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FOURTH WEEK
26 September: 

who does God want us to be? 
27 September: 

what does God want us to do?
28 September: 

intervention of the invited Laity 
29 September: 

gratitude, appreciation 
to the outgoing General Council 

29 – 30 September: 
discovering the key implications 

30 September: 
farewell of the Laity 
invited to the Chapter 

FIFTH WEEK
2–3 October: 

election of the Superior 
and of the Vicar General 

4–7 October: 
work on the key themes,
indicating the principles and
recommendations for action 

SIXTH WEEK
09–10 October: 

election of the General Councilors
11–14 October: 

work on the Constitutions,
Statutes and Rule of Life 

12 October: 
preparation of the document 
on the protection of children 

SEVENTH WEEK
16 October: 

Brothers Robert Schieler and 
Paulo Petry, Superior general 
and Councilor for Latin America 
of La Salle Brothers who 
were present in the Chapter

16 October: 
work on the Rule of Life 

17 – 19 October: 
voting on the text of the
Constitutions and the Statutes

20 October:
message to the Institute 
from the young Brothers 
invited to the Chapter 

20 October: 
closing of the Chapter
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5. The Facilitation      
Commission

The introduction of the Chapter Process used at
the XXII General Chapter states that a “General
Chapter is much more than an assembly repre-
sentative of the whole Institute… A Chapter is
a meeting of a faith community, which seeks to
be guided by the Holy Spirit.”
In order to give the Spirit freedom to act, the
capitulants were encouraged to strive for an at-
titude of openness, of availability, and of re-
ceptivity to the Spirit’s actions. The overall
process of the Chapter asked us to have a con-
templative spirit so that we could listen care-
fully to each other’s dreams, hopes, and
concerns. During the six weeks of the Chapter,
it was essential that each person remain aware
- day by day - especially at moments of diffi-
culty and of fatigue, of the action of the Spirit
in the Chapter community through each mem-
ber. The capitulants remained aware of the
Spirit’s movement through personal meditation,
prayer, discernment, fraternities, and the direc-
tion of an eight-member Facilitation Commis-
sion.
This Commission, assisted by our facilitator, Mr.
Matthieu Daum, replaced the former “Central
Commission” as the group that “ran” the Chap-
ter. As its name indicates, the Central Commis-
sion was the “central” authority of previous
Chapters. On the other hand, the Facilitation
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Br. Ben Consigli - USA

The experience lived in Rionegro
during the General Chapter had
different significant elements. 
I highlight only two: 

■ The existence and periodical encounters in small
groups to share life, calls, “fraternities”.
Connect with the other one not on the work
or the reflection of a concrete theme but on the
lived experience: how have I lived this situation,
how does it affect me, what do I learn from it,
what does it tell me; to have this space to reread
in trust and, at the same time, to enrich oneself
from the lived experience of the other.  

■ “To abandon or let go” which formed part of
the process.   Ask myself and ask ourselves:
before accepting the novelty that God has
reserved for us, of what do I have to let go in
my way of doing, in my/our habitual practice.
This is a perspective which seemed to me to be
very enlightening

Br. Pere Ferré, L’Hermitage
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Commission did not view itself in this way. Rather,
this new commission’s purpose was to facilitate a
General Chapter process that would enable the Body
of the Chapter to live, engage in, and experience a
“New La Valla.” The Chapter would not be a parlia-
mentary body, but more of a vibrant, living commu-
nity, discerning both the desires of the Spirit as well
as our own hearts’ desires. While the commission
did take over responsibility for the organization and
unfolding of the Chapter, its main impulse was to
create an ambiance of careful listening, communal
discernment, and consensus building.
Two significant roles of this commission were:

■ To hold the overall intention of the evolu-
tionary design of the Chapter in order to
ensure that the Chapter is enac¬ting its pur-
pose, and

■ To review the daily program on an on-going
basis to offer the Chapter, as a Body, appro-
priate sessions given where it is at, that re-
main aligned with the overall intention of
creating our New La Valla.

Three key tasks of the Facilitation Commission were:

■ To regularly “tune in” to the experiences of
the capitulants in order to sense where the
group was at the end of each day;

■ To meet most days to review what happened
on that day, think through what it implies

My experience at Rionegro
was one of the experiences
that touched me profoundly.
It gave me the opportunity to

come in contact with the Brothers from
different parts of the regions of the Institute.
I came to understand that I really belong to
the larger and international community. 
I admire the audacity of the Brothers 
to apologize for the sexually abused people
and the resolve not to do it again. 
The presence of the Lay Marists at 
the Chapter gave a totally new dimension 
to the call of a new beginning. 

Br. Joachim Okoye-Ezetulugo, Nigeria

for the state of the Chapter as a Body, and
prepare the sessions for the next day; and

■ To ensure that all the logistical matters re-
quired for the smooth running of the Chap-
ter (and outside activities) were being at-
tended.

As a member of the Commission, I ex-
perienced first-hand the unfolding of
the Chapter as the process challenged
each Marist to take a global view of
Marist life and mission and to leave
behind our regional focus and preju-
dices in order to build our “New La
Valla.” The Commission assisted the
Chapter participants as the Chapter
Process set the path for us to co-cre-
ate the future God is asking of us. In
the end, we were able to discern the
calls of the Chapter and their impli-
cations, which became the lens by
which we studied and approved our
new Constitutions and “Rule of Life.”



6. Digital      
transformation

At the end of 2016, the Marist Institute asked the
Province of Center-South Brazil to present a proposal re-
garding the technological equipment for the General
Chapter. Up to February 2017, we collected information,
carried out studies, and contacted suppliers to shape our
proposal. That same month, we conducted a remote pres-
entation to the Institute providing insight into what we
could accomplish using the latest technological ap-

proaches, such as the digital user experience, responsive content,
cloud computing, agile delivery, multifunctional and remote teams,
data analysis, and online collaboration.
Our main goal regarding this technological solution was to turn the
22nd General Chapter into a totally paperless event. The concept is
not new. It is based on the early initiatives of some technology com-
panies – such as Microsoft and IBM – aimed at creating the desktop
of the future, that is, an office that is 100% paperless in its daily op-
eration. We have implemented this concept at Marcellin Champagnat
Hospital in the Province of South-Central Brazil since 2014, and is-
sued electronic prescriptions as an internally-developed technological
solution. Besides using digital resources instead of hardcopies, a pa-
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Laércio da Cruz Loureiro and 
Priscila Staniski Brasil Centro-Sul



perless way of operating also means that docu-
ments and processes are digitally handled. Users
must adopt this way of working.
For these reasons, we realized that the best tech-
nological solution was to use the Microsoft Office
365 cloud-based platform for all the General Chap-
ter’s operations. We offered a complete set of tools
and contents to implement the paperless concept
and enable a paperless desktop experience. And to
our great joy, the brothers and guests who made

up the General Chapter fully adopted this techno-
logical solution. Therefore, we enabled an event
based on digital collaboration and 100% digital
documents, which were shared with the necessary
security and reliability.
Basically, all documents published by the Chapter
Secretariat were automatically shared and synchro-
nized on each Chapter member’s tablet thanks to
the OneDrive file-hosting service. The OneDrive
feature allowing access to files in various formats

The experience of the General Chapter, the first one for me, was a most
enriching experience.   First, this certitude of forming part of an
Institution which is very alive and diversified and which made me feel that
I belong to something larger than my small Province; it was this feeling of

fraternal belonging which I already had experienced participating in different
international meetings.  But to live seven weeks as Brothers in a multicultural
environment, gives the time of knowing one another personally and therefore, of
appreciating even more this fraternal spirit. The second experience which marked me
was the richness of the moments of prayer and the Liturgies together prepared by a
young dynamic team.  I thank the team for having allowed me to enlarge my conscience
of universal prayer by means of beautiful hymns and beautiful reflections.  I have come
out of this experience-adventure more Marist than ever. 

Br. Gérard Bachand, Canada



facilitated the document viewing and handling process. Even liturgical
activities were based on this system: Chapter members were able to ac-
cess any files coming from the prayer team by using their tablets and
cellphones. Finally, the translation team also carried out their work with
the same means.
This also applies to the sessions that required voting throughout the
event. They were based on a system developed by and integrated in the
Office 365 platform, which allows users to suggest changes regarding a
shared document and approve them by vote – a digital cycle of process-
ing and voting. We used the same method to vote representatives and
commission members.
Finally, features such as the daily agenda, information about the par-
ticipants, and even tourist tips were digitally available in a single loca-
tion, which facilitated collaboration, access to information, and
eliminated the need to generate printed material of any kind. We can
say that the project of a 100% paperless General Chapter became true,
and all participants were able to see the benefits.
The Technology and Systems Board of the Center-South Brazil Province
feels honored and fulfilled for having contributed in such a pragmatic
way to the Chapter’s development. We have helped the Institute re-
alize its desire to adopt emerging technologies and move forward as
a global body.

II. 22nd GENERAL CHAPTER

Approximately in February 2017 Brother César Rojas, Provincial of Norandina,
invited me to participate in the Commission of Liturgy and Animation for the XXII
General Chapter in Rio Negro, Colombia; surprised and happy I accepted sure that
it would be an experience that would strengthen my Marist being

Once the Chapter had begun, with so many Brothers and Laity, different languages, experiences,
cultures, ways of living the Marist life, I asked myself, How was the team going to do in order to
reach all and that through moments of prayer and setting, Jesus, Mary and Marcellin would
accompany and enlighten the process that would be carried out every day?  Nevertheless, a team
surrendered to the mission, with clear ideas, with different talents, ready to run risks, communicative
in spite of the different languages could obtain the objective desired; thank you Br. Tony , Br.
Anselmo, Br. Fabricio, and Agpito for forming and being family during this time serving the Chapter
with great dedication, joy and creativity. From this beautiful land, where the sun warms us up earlier,
where persons are kind in their acting and dealings, where coffee enlivens every encounter, I have
been witness of a new beginning in the midst of so many Brothers and Laity who with one heart
dream and struggle from the place where they are for a more just world for all, especially for those
in greater need.  I am proud to be a Marist of Champagnat.

Alexandra Morales Culqui, Norandina
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Br. Tony Leon – Australia

7. Discovering Beauty at 
the 22nd General Chapter

The bold move to transport the XXII FMS General
Chapter from Rome to Rionegro in Colombia reflected
the bold and faithful response to the motto – A New
Beginning. The new space away from the Roman Gen-
eral House brought novel sights, different sounds and
fresh intuitions that enhanced the anticipation of
what is beyond the bicentenary of the institute. It is
within this climate of the New Beginning that the
Liturgy and Animation team was formed with the fol-
lowing members: Mr Agapito Gomez Medina
(Colombia) – Ambientation, Ms Alexandra Morales
Culqui (Equador) – Liturgy and Animation, Br
Anselmo Kim (Korea) - Liturgy and Animation, Br
Fabricio Alves da Cruz (Brazil) - Liturgy and Anima-
tion, Fr Rodrigo Ortiz OFM (Colombia) – Chaplain,
Br Tony Leon (Australia) - Liturgy and Animation.
This culturally diverse group was responsible for
the liturgical life for the capitulants in both the
sacred sanctuary of the Chapel and in the work fo-
cussed space of the Chapter Hall.
This gathered group is likened to a theatre production
team working behind the scene, preparing the space
for the daily liturgical drama where the capitu-
lants were both audience and performers.
Agapito’s organ-
ised pragmatism

and artistry, prepared impressively the multitude of
signs, welcoming kits, sculptures, and Marist liturgical
decorations for the Chapter venue. The delegates saw
the generous Colombian hospitality as well as a very
strong Marist flavour in the De la Salle Meeting House
in Rionegro. Perhaps one of the most significant cen-
tre piece organised was the life size replica of the
Lavalla table which reminded us daily of brotherhood,
hospitality and service.
Alexandra added a feminine edge with her gentle and
knowledgeable presence within the group. Alexandra’s
experience with liturgy in her home country of
Ecuador, contributed a good balance of Spanish songs
and poems to our inter-cultural participants. We value
her presence as a Marist lay woman especially after
the departure of the Marist lay visitors at the end of
the third week.
The move from Europe to the ‘New World’ of the Amer-
icas called for a greater consciousness of the periph-
ery. Br Anselmo’s membership to the team furthered
this awareness with his addition of the oriental tradi-
tions of his Korean heritage. Compliments were made

of his refreshing prayers through the engagement
of the body in prayer.
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The sombre and formal space of the chapel at the Chapter venue was
transformed into a warm and welcoming communal sacred space
through the artistic eyes of Br Fabricio. With the use of natural ma-
terial available on site and the imaginative use of everyday objects,
Fabricio was able to transform the mundane and ordinary into some-
thing precious and sacred through sensitive organisation.
Fr Rodrigo, our chaplain is a Franciscan friar who was a brother
amongst brothers at the Chapter. With a talent for many languages,
Fr Rodrigo celebrated the Eucharist in the various languages of the
participants, which included all cultures around the altar. His innate
sense of brotherhood invited several participants to gather around
the same table with him at each mass. He has indeed a Marist heart!
Br Tony, a veteran of the 2009 Chapter, had the role of coordinating
the liturgies. With the experience of the previous Chapter and the
appreciated needs of an intercultural group, he ensured that all four
languages were engaged at each Eucharist. He also ensured all cul-
tures had opportunities to present moments of prayer throughout
the Chapter. As he did at the 2009 Chapter with creating the images
of Mary and Marcellin making haste to new lands, five images have
been constructed as visual responses to the calls of the XXII General
Chapter.
In his 2012 circular, “He Gave Us the Name of Mary”, Br Emili Turu
quoted Dostoevsky, “Beauty will save the world” with this clarifica-
tion,
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Man can live without science, can live without bread, 
but without beauty he cannot continue living, 
because he would have nothing to do in the world. 
The whole secret is in this, the whole of history is in this.
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The Liturgy and Animation team has added a touch
of beauty to the liturgical life at the XXII General
Chapter and perhaps in this humble and quiet way,
it has assisted the Chapter to construct a beautiful
new La Valla.

8. Gathered by Life 
and the Eucharistic Table

This group of Marists brought with them many dif-
ferent experiences from the five continents, which
expanded my heart to the size of the world. Tall,
short, of medium height, they spoke many lan-
guages, and their faces showed happiness, joy and
great interest for the future of humanity and the
Institute. We could say that the beat of a single
heart and the same determined commitment to a
new beginning underlaid their multifaceted reality.

They worked hard using the so-called Theory-U
method. There was also time for sport and healthy
fun. They deeply listened to the lay participants
in the Chapter, and to those who visited us from
different places in Colombia and neighboring
countries. We lived this experience together with
one heart and one mind, in a charismatic and Mar-
ian Church. Let us go on celebrating that we are
Marists, gathered by Life and the Eucharistic table! 

Fr. Rodrigo Hernán Ortiz,
OFM – Chaplain



9. Fraternity was 
a core component 

of life at Rionegro
For the first time, each of the participants of the General Chapter were
part of a fraternity of six people, which met twice a week during the
course of the chapter. This included capitulants and invited guests.
Fraternity was a core component of life at La Valla for Marcellin
and the first brothers. As we discerned a new Lavalla and the calls
of the Chapter, we wanted to imitate the example that Marcellin
set us. We were keen to have a ‘small community’ within our larger
Chapter community where brothers and invited guests could share
at a deeper personal level the experience of the Chapter. This was
a living cell of the Chapter.
It was a "heart space" where we could share what was going on
within us as the weeks unfolded. We wanted a different space con-
sistent with the contemplative dialogue begun in the pre-Chapter
phases for participants to share life and faith. As each person
spoke, we were encouraged to listen contemplatively to this per-
son’s experience.
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Darren Joseph Burge 
Australia

A very profound and intense experience, A grace, A School of life with a very
Marian style.  The Community of the Chapter, formed by the chapter members
and by all the other persons who were present.  In the community experience
and the very positive environment something surprising happened: Fraternity

was felt and enjoyed. The contemplative prayer at the beginning of each day, the fraternities,
the working tables, the rhythm of community prayer, sharing our lives and times gave a very
significant tone.  And the methodology was very determinate: contemplative and generative
dialogue, listening, the searching for consensus. The contact with the Marist surrounding
reality of Medellin, Colombia, the Norandina Province, was greatly appreciated and with the
different realities of solidarity, the La Salle House, the significant presence of young
Brothers, of lay men and women, and the support teams… We could think about many
documents to be studied and to be approved, but above all, we were invited to live the
Chapter, that was it. The new has already begun.  Thank you! They resound, and let them
continue to resound or ring, the 5 calls allowing the Spirit to continue acting.

Br. Saturnino Alonso, Santa María de los Andes 
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The overall process of the Chapter asked us to
have a contemplative spirit so that we could lis-
ten carefully to each other. It wasn’t just an ex-
ercise of the mind but also one of the heart and
spirit. It challenged us to take a global view of
Marist life and to leave behind our regional focus.
The process strongly encouraged us to look at
what we needed to let go of at an Institute level,
regional/province level and personally.
In this context, the spirit within was stirring and
there were movements to which we needed to at-
tend if we were going to be truly discerning. The
fraternity provided a safe place for us to share
what was stirring within us and enabled us to
stop and take stock. The fraternity enabled us to
slow down and ‘catch up with ourselves’ in a
small communal setting. In helping us be more
aware of these internal movements it sharpened
our capacity to engage with the process of dis-
cernment at the heart of the Chapter.
Each fraternity had slightly different experiences
depending on the participants. Most shared and
broke open the gospel on occasions, which was

greatly appreciated. At some points, most shared
a meal together to simply enjoy each other’s com-
pany.
At the conclusion, the fraternities celebrated
their time together by sharing what the experi-
ence had meant for them. The fraternities were
universally celebrated for building brotherhood,
enhancing communion and deepening relation-
ships. The multicultural nature of the groups also
added another dimension as different perspec-
tives of the Marist world were noted and valued.
For those who had been to a General Chapter be-
fore, the fraternities were regarded as a most wel-
come addition. These brothers explained how
they increased the personal dimension of the ex-
perience and gave them ‘a place to call home’
within the context of the Chapter. In doing so, it
grounded the experience for many participants
and assisted them as they made meaning from
the busy days.
The positive response to this initiative ensures
that fraternities will continue to be a feature of
the Chapter experience in the future.



10. A dream 
becomes a reality!

Province Norandina 
place of the Chapter

It is rather complex to be able to describe so many sentiments and
emotions which arose during almost two years, to express what it
meant for the Province of Norandina to have been the host of the
XXII General Chapter. In a first moment when we were consulted and
asked for some alternatives of existing houses in the Province, we
never thought that this honorable designation would be assigned to
us later. You can well imagine the nervous emotion caused when re-
ceiving the news. Since the first moment, both Brothers and Laity,
showed all their availability to support and collaborate in the prepa-
ration and development of the event.
In the middle of the year 2016 a team was constituted which moni-
tored diverse aspects which we knew would be necessary for the good
development of the Chapter event. The House of La Salle had begun
the work of improvement and enlargement of its installations. No
doubt it was a work of great magnitude, which involved the good
development of the Project. We visited the place several times to
verify the advancement made in the work, and even if this was sig-
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Br. César Augusto Rojas
Carvajal – Norandina
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nificant, there was always the concern if every-
thing would be ready for the date of inauguration
of the Chapter. I would like to stress the support
and collaboration that the two communities of the
city of Medellin, the Novitiate La Valla and Santo
Domingo offered us from the very beginning.
Thanks to them many of the operational things
were developed in the best possible way.
As a host Province the meeting that the Prepara-
tory Commission held in April in Rionegro was very
important; there we had opportunity to meet and
to exchange on several concerns and needs that
arose, according to the planning asked for. The
house was following its process of construction
and there were several affairs that we began to
deal with in the best possible way.
On the other hand the preparation was also being
carried out at spiritual and emotional level. I want
to stress the great acceptance that the pre-Chapter
document had in many of the communities, frater-
nities, groups of laity, and pastoral movements. For
the Province, the fact of being the See, invited us
also to prepare our heart to accept in the best pos-
sible way an event which for the first time in its
history was moving from European territory. We
were aware that the acceptance of the Chapter, was
not only offered by Colombia or the Province of No-
randina, but it was the whole of America that ac-
cepted this institutional event and readily used its
richness and dancing joy to be able to offer the best
of our being to the Chapter delegates and guests.
Beautiful coincidences took place throughout the
time of the preparation and development of the
Chapter. The visit of Pope Francis to the country
fitted perfectly with the beginning of it since Sep-
tember 9, was chosen by the Colombian Episcopal
Conference for the Pope to visit the city of
Medellin and in the afternoon to have the en-
counter with Consecrated Life in the square of the
bulls la Macarena. I think that this event framed
in a special way the beginning of the Chapter. I
thank God and Mgr. Ricardo Tobón, Archbishop of
Medellin, for his acceptance and generosity in ob-
taining for us the entrance to this event and for
the beautiful Eucharistic celebration of Sunday
September 24in the majestic Chapel of the Major
Seminary of Medellin, See of the II Conference of

My experience in the Chapter
is similar to the preparation of
a dish of food: Each Brother
has brought his best

ingredients, he has shared them and on a
“slow fire”, together we have gradually
prepared the meal to be eaten.  God has been
the fire. The house…Colombia.  I have eaten
from it. In this Chapter, I have lived the multi-
faceted or very varied Marist fraternity, the
attentive listening, contemplative prayer and
the sincere search of what God may be telling
us today to the Marists of Champagnat.  
I have experienced the family spirit,
acceptance, simplicity, shared life, feast.  
I have not discovered hidden interests or
bitter criticism.  I have shared life with
Brothers, Laity and young people, each one
different but with the same experience and the
same horizon: feeling that we are loved by
God and living the communion with all in the
style of Mary. This Chapter experience calls
me to live as part of a “global body”, 
the Institute of the Marist Brothers.  
I am the brother of all and for all; all are my
brothers.  I have listened to the silent cry to
share the goods more, what we are and what
we have; money as well.  And at the same time,
that money does not separate me 
from the poor people and leads me to 
a conformist life-style.

Br. Diego Antón Campo, Norandina 



the Latin American Bishops, celebrated in 1968.
An unforgettable moment for all was the celebration of the Bicentenary
which as Marist family gathered together on Saturday, September 16.
From very early Delegations from all the Marist works came to be present
from Colombia, and also representatives of our presences from Ecuador
and Venezuela. We must stress the effort carried out by the community
of the Postulants Montagne who travelled from the city of Loja, on the
south of Ecuador, to accompany us that day. It is a beautiful souvenir
which will remain in the hearts of those of us who had the opportunity
to share throughout that day, where the joy, the feast, the prayer and
Eucharistic celebration, the art, the music and above all our identity as
great family marked that day.
We cannot forget the fraternal gesture of the Apostolic Nuncio in Colom-
bia, Mgr. Ettore Balestrero, a former pupil of the Marist School of Gen-
ova, who came that day from Bogotá to accompany us and to preside
over the Eucharistic celebration. He left us his simple and joyful sou-
venir which identifies every Marist former pupil all over the world.
A very special word of gratitude to the community of La Salle Brothers
(Norandine District), to their Provincial, Brother Humberto Murillo, the
administrative and service personnel, and all those who un one way or

other welcomed and supported us making us feel at home.
I would also like to highlight the visit and com-

pany offered by the Superior General, Brother
Robert Schieler. His presence proved the

brotherhood which as religious families we
continue to have.
We have always been certain that the
spiritual support of the Brothers and
Laity lightened our responsibilities. And

I want to mention it because from the
very first moment many persons in the

Province and in many parts of the world, ex-
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pressed their illusion in supporting us in whatever
we could need, especially entrusting to the Lord
Jesus, to the Good Mother and to Saint Marcellin the
happy development of our Chapter.
For the Province of Norandina it has been a reason
for pride and blessing to have been able to accept
during almost eight weeks so many Brothers and Laity
who came from all parts of the world where Marist

life is present today. I believe that they have taken
back a beautiful souvenir of what Marist life is in
these Latin American and Colombian lands. May the
fruits of the XXII General Chapter reflect the beautiful
days lived and shared and the blessings of the Lord
continue to accompany the mission which Brother
Ernesto Sanchez and his new team of animation and
leadership of the Institute have before them.

11. A new La Valla
Br. Sylvain 

Ramandimbiarisoa
Madagascar

Throughout the 7 weeks of the General Chapter, a
large table, replica of the table used by Marcellin
Champagnat and the first Bothers in La Valla, was
placed before us. It constantly reminded us of our
origin. The Chapter is an occasion to take root
firmly once again in the spirit of our origin.
The table is the sign of Fraternity. In spite of the
difference of cultures, of languages, of mentality,
of character… we lived in an impressive fraternal
environment. That was remarkable during the shar-
ing in the Fraternities, the meals, the going out in
a group and in the different celebrations.
“Father Champagnat, according to the witnesses

of our first Brothers, lived plunged in the presence
of God”, (Cf. Br. Emili Turú, ‘House of Light’, p. 10).
Every morning, between 7 and 8 o’clock, The
Brothers and the Laity were in Chapel for a pro-
longed personal prayer. The animators of the
prayer helped us to enter into our interior to en-
counter God in this intimacy of our being. I hope
that all Marists will take back this habit which is
an inheritance of our Founder.



Marcellin Champagnat founded our Institute for
the Christian education of young people, particu-
larly of the more abandoned (Const. 2). Through
the exchanges and reflections, the participants
came back to this base of our mission. Who are the
more abandoned today? We have lived several ex-
periences of immersion in order to re-orientate the
focus of our mission today taking into account its
objective since its foundation.

NEW
We take into account our original spirit, the origin,
but we are open to the new present realities. We have
lived this during this General Chapter.
From his arrival every member of the Chapter received
a tablet, and an initiation session as to how to use
this modern device. In past times we used a great
amount of paper for the work of the Chapter, but this
time all the documents were found in the tablet. The
use of the tablet also facilitated several activities,
such as for example the voting, communication
among the members, the sending of comments and
suggestions for the revision of the Constitutions, etc.

Besides the members by right and the elected Chapter members, Laity
and young Brothers were also invited to participate in this General
Chapter. During one day, in the work of the day, the Chapter members
were animated by the group of the Laity. Another day, a group of the
young from the Province of Norandina went to animate the Chapter
members. In the past we would never have imagined that this was pos-
sible! These initiatives show the openness to novelty.
The facilitating Commission of the Chapter, under the direction of Mr.
Matthew DAUM, insisted on a phase of the process which invite us to

II. 22nd GENERAL CHAPTER

One of the great lessons that 
I have learnt in this Chapter
has been the contemplative
dialogue.  For me it has been

important because it is not only a technique but
also, and above all, an attitude. Through it
attentive listening is favored for the other
person and the awareness or consciousness of
what is happening in me while the other person
speaks, at the same time - and this is the more
important - we avoid judging the other or what
he says. In this way the personal encounter is
transformed into or becomes a generative space
of new ideas; it is contemplation in the service
of novelty.  Is this not revolutionary? 

Br. Juan Carlos Fuertes, Mediterránea 
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« let go », of certain habits of the past in order to
open oneself to the novelty. Thus, we also enumer-
ated or drew up a list of all that we have to let go
in order to open ourselves to a new way of “being
“and of “doing”.
For the first time, the General Chapter was held out-
side our General House. This initiative is also a re-
sponse to the call of Pope Francis to “to get out of
ourselves”, to “go toward the peripheries” - By this
fact, we show the world our will to let go of the
habit of the past to open oneself to new possibili-
ties. And in one word, as Marists of Champagnat,

Brothers and Laity, we are called to respond to the
new needs of children and of young people within
present day realities.
In order to do this we have undertaken a rigorous
revision of our Constitutions to adapt them to the
present day situation. Then, it is a question of up-
dating our life and Marist Mission in view of a “NEW
BEGINNING”!!!
This General Chapter invites all Marists of Champag-
nat, Brothers and Laity, to journey together toward
a “NEW LA VALLA”. This means to live the Spirit of
our origin in the present context.

12.De 
La Salle

Brothers

The House of Encounters where the Chapter Assem-
bly was carried out, in Rionegro, is the property of
the La Salle Brothers. The Administration Team and
the employees did everything possible to provide a
pleasant and favorable environment to welcome the

Chapter members and the support Team. The phys-
ical Marist presence in a property of the La Salle
Brothers also underlines the inter- congregational
collaboration begun some years ago with the Proj-
ect Fratelli to accept displaced persons. To under-
line the existing friendship between the two
Congregations, Brother Robett Schieler, Superior
General of the La Salle Brothers, was three days
sharing in the Chapter with the Marist Brothers. On
October 17th the members of the Chapter had the
opportunity to listen to his words addressed to the
whole Assembly. After referring to the Project
Fratelli, Br. Robert was happy to hear that collab-
oration between the two Congregations is growing,
mentioning the next common Project in Amazonia.
He underlined that inter-congregational collabora-
tion is a challenge which should take place more
frequently, especially among Congregations that
have charisms very close to one another.



13.Participants of the Chapter

AFRICA

Br. Cyprian Gandeebo
West Africa

Br. Eric Kramo*
West Africa

Br. Eugène Kabanguka
Afrique Centre-Est

Br. Joseph Udeajah
Nigeria

Br. Francis Lukong 
West Africa

Br. Joachim Ezetulugo
Nigeria

Michael Greeff* 
Southern Africa

Br. Michel Razafimandimby
Madagascar

Br. Norbert Mwila
Southern Africa

Br. Sylvain Ramandimbiarisoa
Madagascar

Br. Théoneste Kalisa
Afrique Centre-Est

Br. Venceslas Baindekeli
Afrique Centre-Est

Br. Vincent Abadom
Nigeria

Br. Evaristus Kasambwe
Southern Africa
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Br. Antonio Ramalho
Brasil Centro-Norte

Br. Deivis Alexandre Fischer
Brasil Sul-Amazônia

Br. João do Prado
Brasil Centro-Sul

Br. Raúl Schönfeld Hergenreder
Cruz del Sur

Br. Patricio Pino Medina
Santa María de los Andes

Br. Sebastião Antonio Ferrarini
Brasil Sul-Amazônia

Br. Saturnino Alonso Ortega
Santa María de los Andes

Br. Inacio Etges
Brasil Sul-Amazônia

Br. Joaquim Sperandio
Brasil Centro-Sul

Br. Adalberto Batista Amaral
Brasil Centro-Norte

AMÉRICA 
SUR

Br. Alberto Aparicio
Cruz del Sur

Br. Ataíde José de Lima
Brasil Centro-Norte

Jimena Djauara Grignani*
Brasil Centro-Sul

Br. José Augusto Júnior*
Brasil Centro-Norte
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Invited to the Chapter (8 Brothers and 8 Lay People)



ARCO 
NORTE
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Br. Ben Consigli
United States

Br. Carlos Alberto Rojas
Carvajal - Norandina

Br. Cesar Rojas Carvajal
Norandina

Br. Daniel O’Riordan
United States

Br. J. de Jesús Hernández
Martín - México Occidental

Br. Luis Carlos Gutiérrez Blanco
América Central

Br. Luis Enrique Rodríguez
México Occidental

Br. Luis Felipe González Ruiz
México Central

Br. Miguel Angel Santos
Villarreal México Occidental

Nohemy Pinto*
América Central

Br. Libardo Garzón
Duque* Norandina

Br. José Sánchez Bravo
México Central

Br. Omar Peña Jacobo*
América Central

Br. Patrick McNamara
United States

Br. Richard Roy
Canada

Br. Seán Sammon 
United States

Br. Víctor Preciado Ramírez
México Occidental
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Br. Ernesto Sánchez
México Occidental

Gabrielle Giard* 
Canada

Br. Hipólito Pérez
Gómez Norandina

Br. Fabio Bernard Beaudin
Canada

Br. Diego Antón Campo
Norandina

Br. Gérard Bachand
Canada

Br. Domingo Lee
East Asia

Br. Robert Teoh
East Asia

Elma Rafil*
East Asia

Br. Juan Castro
Asia

Br. Lindley Halago Sionosa
East Asia

Br. Rajakumar Soosai
South Asia

Br. Mervyn Perera
South Asia

Br. Michael De Waas
South Asia

Br. Nelson Luna Beltran*
East Asia

ASIA
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Br. Samuel Holguín
Ibérica

Br. António Leal
Compostela

Br. Aureliano García Manzana
Mediterránea

Br. Brendan Geary
West Central Europe

Br. Josep Maria Soteras Pons
L'Hermitage

Br. Joseph McKee
West Central Europe

Br. Juan Miguel Anaya
Mediterránea

Br. Manuel Jorques Bru
Mediterránea

Br. Maurice Berquet
L'Hermitage

Br. Moisés Alonso Pérez
Ibérica

Br. Óscar Martín Vicario
Compostela

Br. Juan Carlos Fuertes
Mediterránea

Joseba Louzao Villar*
Ibérica

Pep Buetas*
L'Hermitage

Br. Pere Ferré
L'Hermitage

Br. Robert Thunus
West Central Europe

Br. Michel Morel
L'Hermitage

Br. Máximo Blanco
Compostela

Br. Tomás Briongos Rica
Compostela

Br. Xavier Barceló
L'Hermitage

EUROPE
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Br. Fábio Queirós de Oliveira*
Compostela

Br. Gerard de Haan 
West Central Europe

Br. José Abel Muñoz
Ibérica

Br. Gabriel Villa-Réal
Tapias L'Hermitage

Br. Emili Turú
L'Hermitage

Br. Jaume Parés Casellas
L'Hermitage

Anthony Clarke*
Australia

Br. Peter Carroll
Australia

Br. Brendan Sinei*
Melanesia

Br. Darren Burge
Australia

Br. David McDonald
Pacific

Br. Michael Green
Australia

Br. Jean Marie Batick
Melanesia

Br. John Hazelman
Pacific

Br. Ken McDonald
Australia

OCEANIA
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AMBIENCE
Agapito Gomez

CHAPLAIN
Br. Rodrigo Ortiz, OFM

COMMUNICATIONS
Cristiano Codarin Giamarco, 

Luiz Da Rosa

FACILITATOR
Matthieu Daum

LITURGY AND ANIMATION
Alicia Alexandra Morales Culqui, 
Br. Dong-ryeol (Anselmo) Kim, 

Br. Fabrício Alves da Cruz, 
Br. Tony Leon

SECRETARY
Br. Carlos Saúl Corzo Uribe, 

Br. Teodoro Grageda 

TECHNOLOGY
Laércio da Cruz Loureiro, 

Br. Marcelo De Brito, 
Priscila Staniski

GENERAL SERVICES 
Br. Orlando Escobar

TRANSLATIONS
Br. Albert Rivera, 

Br. Eduardo Navarro, 
Br. José Luis Grande, 

Br. Teófilo Minga, 
Br. Tony Clark, 

Br. Vincent Kouassi
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III. DISCOVERING 
REALITY 
The Chapter had many special moments that marked 

the process of discernment in the search of 
what God wants us to be and do as a global body: 

an immersion in the reality of Medellín, a meeting with the
youth and the laity, a celebration with the local church, 

a meeting with the Marists of the Norandina Province 
and a meeting with the young Brothers
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1. Death: Our single 
best source of life

Lutheran pastor Dietrich Bonhoeffer, leader of the Confessing
Church’s resistance to Germany’s National Socialist government du-
ring the late 1930s, eventually became involved with a group plot-
ting Adolph Hitler’s assassination. When the plan failed, he was ar-
rested. First incarcerated in Tegel, a military prison, he later spent
time in several concentration camps including Buchenwald, Schön-
berg, and eventually Flossenburg.
On April 9th, 1945, shortly before this last camp was liberated by
the Second U.S. Cavalry, Dietrich Bonhoeffer was executed by special
order of Heinrich Himmler. One of his fellow inmates, an English of-
ficer, described the man and his final hours:

III. DISCOVERING REALITY

Br. Seán D. Sammon – USA

Bonhoeffer had the ability to spread an atmosphere of
happiness and joy over the least incident; he was grateful
simply to be alive. Yes, he was one of the very few persons
I have ever met for whom God was real and always near.

On Sunday, April 8th, 1945, Pastor Bonhoeffer conducted
a small worship service and spoke in a way that touched
the hearts of all. As he finished the last prayer, the door
opened and two civilians entered. They said, "Prisoner
Bonhoeffer, come with us." That phrase had only one mea-
ning: the gallows. We bid him good-bye. Before leaving,
he took me aside and said: "You may think that this is the
end, but for me it is the beginning of life." The next day
he was hanged.

The Chapter has supposed for me to place myself in the LISTENING attitude.
To listen to God, in daily and silent prayer: to listen to Pope Francis inviting
us to remain united to the “true vine” so as to produce fruits of life; to listen
to the sincere voice of youth asking us to be closer to their vital world; to

open the ears to the voices of children and young people who live in the peripheries; to listen
patiently to the feelings of the Brothers, according to their different mentalities, and to  listen
to the Laity inviting us to take decided steps in the construction of a new Marist reality. 

Br. Moisés Alonso Pérez, Ibérica 
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Now, why tell this story about this unusual man
and servant of God? Is it because of his striking
courage, deeply held principles, ability to tolerate
almost unimaginable suffering? Actually, no. I tell
this tale because Bonhoeffer’s story reminds us
about this important truth: death may very well
be our single best source of life. Remembering
that we are going to die helps you and me to
avoid the trap of believing that we have something
to lose. Knowing that our time in life is limited
forces us to clear away the old and make room for
the new. Death helps us commit to the journey,
not to the outcome.
At age 70, I am at a point in my own life where
thoughts about death and the ending of life cla-
mor for attention far more frequently than during
years past. Not surprising. First of all, the buffer
generation that for a time protected me from fa-
cing mortality has long ago passed on. Parents as
well as older relatives and friends are dead; so,
too, are many of those senior brothers whom I
knew and cherished when I was young in religious
life. The death notices found in newspapers also
remind me daily that people in my generation are
dying in record numbers and increasingly at a
younger age!
During our recent General Chapter, delegates spent
time discussing the experience of “letting go.”

The process in which we were involved emphasized
this principle: to bring about a genuine new be-
ginning, we first have to let go of the past. The
journey from life to death is much the same. We
cannot fully embrace the gift of death until we
have let go of the gift of life. Likewise, if we are
to pay the Pascal mystery anything more than lip-
service, we will have to admit that new life will
not come to our Institute unless we are willing to
make our own the suffering and death that marked
Jesus’ own journey.
Considerable dying has taken place in our Marist
life and ministry during the last half century. Ne-
vertheless, many of us still have difficulty letting
go of the past. At times, we romanticize it, painting
a previous era of religious life as being problem
free, full of hope, almost ideal in form and charac-
ter. We forget that all religious congregations, in-
cluding our own, have faced crises at every stage
of their development.
In our early days we were confronted with chal-
lenges in the areas of leadership, direction, and
legitimacy. As our numbers swelled and we spread
out geographically, we faced the question of how
to maintain unity in the midst of a growing diver-
sity. When we finally accumulated considerable
human and financial resources, with our members
being held in high esteem and success marking



most of our ventures, we began to forget the rea-
sons for which we had come into existence in the
first place. More than a few of us overlooked the
fact that we are meant to be Mary’s presence in
our world and began to behave as if everything
depended upon our efforts alone.
We can console ourselves by realizing that at the
outset of Vatican II, many other religious congre-
gations found themselves in the very same place.
Boasting more members than at any other time in
their history and applicants aplenty, their members
believed that renewal meant ever increasing num-
bers, bigger and better institutions, and greater
respect and prestige.
Instead, a period of surprising change ensued. Num-
bers began to decrease through departures and the
lack of new recruits; many familiar ways of living
and interacting were put aside; some long-standing
institutional commitments had to be abandoned.
And, in some parts of our world, scandal was not
uncommon and service to the church on the part
of religious congregations became haphazard.
As our Institute grew smaller in size and older in
age, with fewer candidates entering and, at times,
our place and purpose in the church seeming to be
less clear, many of us began to wonder if our way
of life was dying. It may come as a surprise to
learn that our Institute today is exactly where it
should be in the process of renewal. Like it or not,
breakdown and disintegration appear to be the

means that God has chosen to prepare our Marist life and ministry
and all of us, its members, for deep and thorough transformation.
Today, however, we are falling short in the work of renewal because
our designs for the future are not daring enough; fear and routine
cause us to bicker over accidentals rather than embrace what is es-
sential to this way of life; our resistance to change makes us reluctant
to become involved with the Holy Spirit. Rather than letting go of
the past and setting out on a new journey, we spend our time trying
to revitalize or, worse yet, maintain old structures and ways of living
and serving that were meant for another time in the history of reli-
gious life. This question faces us today: are we willing to let go of
the past and step into an uncertain future?

Issues facing us today
Is there reason today to be optimistic about the future of our Insti-
tute? To answer that question, we must admit that it is foolhardy to
believe that all the church’s various forms of consecrated life will re-
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Reflecting on the meaning of
the XXII General Chapter,
the first thing that comes to
mind is "A new beginning",

and I ask myself: "New?" How does this
Chapter reveal us any novelty?
■ First, the decision of the General Council

to hold it in a small city of a Latin
American country, rather than in Rome,
the Eternal City.

■ We have also had stimulating meetings with
a group of young people and Marist laity
that left us with a sense of freshness and we
deepened our commitment to accompany
them so that their lives vibrate full of faith.

■ The new awareness of caring for our
common house, Earth, is also one of the
new challenges to which the Institute is
committed.

Br. Juan Castro, Asia 
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new themselves in the same manner or arrive at
the same outcome. The members of its monastic,
mendicant and apostolic expressions trace their
origins back to specific times in history that were
fraught with unique challenges. They also hold
fast to different understandings about community
life, prayer and ministry.
In recent years also, a number of lay men and wo-
men have claimed as their own the charism of our
Institute. Neither pseudo-religious nor substitutes
hired to cover a shortfall of brothers in our con-
gregational ministries, they are sharers in our cha-
rism and co-responsible for our common ministry.
As such, these lay Marists have an essential role
to play in helping to redefine our Marist life for
the 21st century.
Today many of our lay Marists are bound to our Ins-
titute through our works. Serving alongside brothers,
they too struggle to identify those characteristic
features that distinguish our efforts from those of
other congregations. A school, child care agency,
or youth ministry movement founded in the Fran-
ciscan or Dominican tradition should be able to
distinguish itself from one established by Marists.
Over time, our lay Marists, along with their Marist
Brothers, become a living endowment for the insti-
tutions in which they minister, ensuring that their
identity is clear and founding values respected.
How will we know that we have turned a corner in
the process of renewal? When a significant portion

of us are willing to admit that our
present life and the structures

of our Institute are neither personally satisfying
nor appropriately responsive to the major needs
of today’s Church and world.
At the same time, we must also be willing to
change our current ways of living and acting and
develop new and renewed means of service. The
individualism that plagues us at the moment must
also be confronted; we must learn to put others
first, grow in interdependence and
show a willingness to alter per-
sonal plans for the sake of the
common good.
We will also know that we
have turned a corner when
we as an Institute are able



to assess our works honestly. In parts of our world, some of the mi-
nistries for which we continue to take responsibility no longer need
our presence. We must be willing to put aside our concern with
these institutions and ask ourselves: To what absolute human needs
would Marcellin respond were he to arrive in our country today?
Where would we find him, what groups would he choose to serve,
what means would he use to evangelize? We are meant to be on the
margins, in those places where the Church is not.
We must also take steps to ground ourselves in the biblical roots
of religious life and to use this foundation to rebuild our commu-
nity life. This will require new models suitable for adults who
have come together to share life around the Gospel. For genuine
renewal to take place, however, transformation also must move
beyond the personal. The networking of like-minded members wit-
hin our Institute is essential for any process of renewal to take
root and flourish.
As we address these tasks, we will develop a new sense of personal
and corporate identity and purpose. For our personal identity to be
clear, however, we must be in love with Jesus Christ and have
grown over time, as did Francois, to resemble a living portrait of
Marcellin.
Organizational identity, though similar to personal identity, has
some distinct characteristics of its own. Groups with a strong orga-
nizational identity stand for something; they have a backbone. They
claim a mission that is unique or, if similar to the mission of other
groups, different from them in some distinctive way. Finally, these
groups have a set of values that have stood the test of time.
Examples of congregations that are moving into a new phase of re-
newal are not easily labeled. Young people today, however, are at-
tracted to those groups that have developed a more profound un-
derstanding about their foundational spirituality and have spent
time addressing important issues of community life. No longer de-
fining the latter as a family, they have reaffirmed that life together
is for the purpose of mission, centered around faith and spirituality

and marked by its members’ genuine in-
terest in one another,

as well as a spirit
of forgiveness and

reconciliation.
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Reclaiming 
our Marist charism
Our world and church today are facing challenges
far more profound than the superficial problems
often reported by the media. We need to remain
aware of them as we re-evaluate our ministry and
chart our future.
For example, during the last century the Catholic
Church has witnessed the single greatest demo-
graphic shift in its 2000-year history. At the outset
of the 20th century, almost 70 percent of its mem-
bers were found in Europe and North America; to-
day more than two thirds of Roman Catholics live
in the Southern Hemisphere. That number is pro-
jected to continue to grow during the years just
ahead. The church in the Northern Hemisphere
also once focused its attention on the young;
today it is dealing with the fastest growing aging
population in human history.
The growing influence of Islam worldwide, an emer-
ging understanding about our need to care for the
earth, the rise of Pentecostalism, our failure as a
church in many parts of our world to effectively
evangelize emerging generations of young Catho-
lics, the ever increasing gap between rich and poor
in our world, a set of social teachings that were
formed for a world dominated by the Industrial

Revolution and the transforming influence of in-
formation technology are other important deve-
lopments that need to be considered as well.
John C. Haughey, S.J., once remarked that at-
tempting to define charism is a bit like trying to
capture the wind in a bottle. For charism is a free
gift of the Spirit given for the good of the church
and the use of all.
Pope Paul VI, who defined the charism of religious
life as the fruit of the Holy Spirit who is always at
work within the church, identified these signs of
its presence: bold initiatives, constancy in the gi-
ving of oneself, humility in bearing with adversi-
ties, fidelity to the Lord, a courageous response
to the pressing needs of the day and willingness
to be part of the church.
What, then, does reclaiming charism mean for us
as Marist brothers and for our lay Marists today?
Something quite simple: believing that the Spirit
of God who was so active and alive in Marcellin
Champagnat longs to live and breathe in each of us
today. Reclaiming charism means letting the Spirit
lead and taking a chance that God’s ideas might,
on occasion, be better than our own. This approach
translates into daring, even unexpected action, mi-
nistries that respond to today’s absolute human
needs, centeredness in Jesus Christ and his Gospel.
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For me, to live the XXII General Chapter was an exercise of attention to 
the voice of God which manifested itself in the calls that the members of 
the Chapter reflected upon and elected.  These calls develop in many aspects
and consequences for our life.  Among these: attention and harmony with 

the needs of children and young people of today, especially those who are in the existential
peripheries; commitment in the updating of the Marist mission, sharing the mission and 
the Charism with the Laity; care and attention for Mother earth; evangelical use of goods in
the service of the mission; recreating our way of being Brothers; breaking the Provincial
frontiers and global availability for the mission which the Church entrusts to us.                                  
In celebrating the 200 years of the foundation of the Marist Institute, we are challenged 
to accept the breath of the Spirit which impels us toward a new beginning and makes us
protagonists of a beautiful history which has its continuity in the commitment with
evangelization by means of education of children and young people. 

Br. Ataíde José de Lima, Brasil Centro-Norte 

Consequently, those of us with an interest in renewing our Marist
life and ministry for today’s world must develop a disposition of
will by which we separate ourselves from everything and everyone
that might hinder our ability to hear the Word of God. As a result
of grace and through ascetical practices, what God wants for us
will become eventually what we want; God’s will becomes our will.
And isn’t this the very same journey that Mary of Nazareth made as
she became increasingly aware of God’s plan in her life?
Such a spirituality does not come cheaply. It demands a habit of
prayer that helps us come to know who Jesus is and how he acts
and decides. So, too, contemplation of Jesus in the Gospels is the
essential discipline that makes this type of decision-making possi-
ble. For contemplation of this nature schools our hearts and guides
us to decisions that bring us closer to God.
Making a spirituality of discernment our own will allow us to rise
above the culture wars that have plagued our Church and Institute
for too many years now. It will allow us to work together to
envision a Marist life and ministry that is suitable for the 21st
century and worth the price asked of those called to consecrated
life: the gift of their life; a Marist life and ministry that will, once
again, truly “wake up our world.”
Dietrich Bonhoeffer was right: while all the loss and upheaval of
recent years may appear, at times, to be a sign that the end is
near, for each of us and for our Marist life and ministry they are
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actually harbingers of a new beginning. Let’s be
courageous enough to let go of the past, taking
with us only those elements that will allow us

to be contemporary midwives of Marcellin’s
dream. For today, without doubt, it is longing to
be born anew.

2. On the Way 
to a New Land

Br. Joaquim Sperandio
Brasil Centro-Sul

On September 13, the Chapter members left Rione-
gro and went to Medellin to visit some social cen-
ters and other projects carried out by different en-
tities in the periphery of this city. The objective of
this visit was to listen to the needs of the world
and to see the opportunities around us, open to
listen to the Spirit.

2.1. LESSONS I LEARNED BY
VISITING BARRIO LA HONDA

The General Chapter is a time to meet, reflect and
make important decisions regarding the entire Ma-
rist Institute. However, it cannot ignore the context

in which we live. My social immersion experience
during the General Chapter took place in Barrio La
Honda, Medellin. It is a poor neighborhood made
up of people from the countryside, located on the
top of a mountain within this nice city. We got
there in a public bus like everybody else. Then we
walked about 500 meters up the hill. Next to the
church of Our Lady, we met Friar Ernesto, the parish
priest.
I will now share some reflections that come to
mind after wandering through the ‘barrio’, chatting
with the people in their homes, having lunch with
the Franciscan community, and watching the place
as we traveled.

■ God is with the poor in a special way. There were so many signs of God in that neighborhood!
People helping others, bravely resisting adverse conditions, risking their lives to help those
who were more in need than themselves. There were so many small grottos of Our Lady scattered
around the houses and along the alleys, sacramental signs of their love for Mary!

■ The joy of conviviality. I saw ordinary people singing, listening to loud music, smiling for ap-
parently no reason; kids playing and having fun with small things; dogs, many dogs, living in
harmony with people. It seemed like a place where the encyclical Laudato Si’ had been truly
understood. Yes, I saw lots of happy people on that mountain, despite their poverty.

■ Struggle for survival. I was impressed by the amount of micro-buses, taxis, motorcycles, bicy-
cles, and people on foot going up and down the hill. The twisty alleys, all paved or cemented,
were full of this frantic coming and going. Some people told us about their struggle for
survival. I felt humbled when I recalled my comfort zone.



I must confess that the visit to Barrio La Honda did not convert me at
all, but it certainly made me more human, and prepared me to partici-
pate better in the 22nd General Chapter, and in life as such. I realized
again that I am happy with what I am and have. Thank you, Lord, for
this favor! Barrio La Honda will keep inspiring me for a long time.
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■ We need brothers. I remembered Marcellin’s call several times: We need brothers! Many children
and young people were idle. They attended the public school further down the hill, or a private
school with 400 students ran by a priest and surviving on donations. The 22nd General Chapter
stated: “We are sent to poor children and young people”. Friar Ernesto, the parish priest,
reminded us that “they are God’s favorites”. God be praised for the good we are doing throughout
the world, especially in defending the most vulnerable. However, we need more Marists brothers
and laity to reach other people!

■ Consumerism is a factory of neuroses. Back in downtown Medellin, we were struck by the
contrasts: on the one hand, wide and beautiful avenues, luxury cars, ladies strolling with their
well-kept dogs, and shops packed with all kinds of goods; on the other, poor people, beggars,
tired workers, and thousands of trinket sellers trying to earn their daily bread. I saw few people
smiling in the luxury places... And I thought: God save us from the temptation of consumerism
and greed! When will we will all have the same rights as true brothers and sisters?

3. Encounter 
with the young

On September 14, 25 young people leaders of Youth Pastoral Ministry
and other pastoral workers of the Province of Norandina filled the
Chapter room with life.
The young people animated the two morning sessions with singing,
dancing, prayer and reflection. They also presented “A Message to the
Marist Brothers of the Schools from the Marist Youth around the World”.
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During the first session, young people joined Chap-
ter participants at the small tables. There were in-
troductions and the young people heard from the
Chapter participants why the Institute wanted
them to participate in this important meeting. In
turn, the young people shared their feelings about
being invited to the Chapter. Other questions sha-
red at the tables included: What is the history of
your association with the Marist Institute? What
is the best thing about being a Marist?

The second session focused on the reading of ‘The
Message’ prepared by the young people for the
Chapter, and for the whole Institute. The message
was read in two parts: the first emphasizing the
social situation of young people today. The second
part emphasized their proposals for how a New La
Valla might be built in the Institute from their
perspective as young people. After each part, Chap-
ter participants and the young people reflected
together on the message at their tables.

A MESSAGE TO THE MARIST BROTHERS 
OF THE SCHOOLS FROM

THE MARIST YOUTH AROUND THE WORLD

Dear Brother Capitulants, Brothers and invited guests, dear collaborators of the
XXII General Chapter. My name is … and I am …years old and today I do not re-
present no one locality, or any one country or province. Today I stand in front of
you representing the thousands of young people of the Marist world: the young
people who you accompany, who actively participate and receive the evangeliza-
tion efforts of the institute, who have been educated by you, and all who await
you in your places of mission and on the peripheries that Pope Francis has
invited you to serve, in the name and image of Jesus.
First, we would like to thank you for the opportunity to hear our voice during this
important moment for the Marist institute. At the same time, we thank you for
supporting young people over these past 200 years, where the Marist community
has experienced many joys, sorrows, certainties and uncertainties, difficult decisions
and opportunities, and in general we are thankful for the 200 years that the spirit
has guided us, the Marists of Champagnat, in allowing us to share this journey
and dream together as we face the challenges of creating “a new beginning”.
Our reality as young people is submitting us to a culture of death, to a society
where war and violence has destroyed our hopes and dreams, where many of us
do not have an opportunity to raise our voices against the injustices of our
world. Today’s world has denied us of the opportunity to live our childhood and
adolescence, leaving us to feel as slaves in a world that proclaims freedom. The
social environment has cornered us into a game where we have lost the ability
to be the protagonist of our own life, where poverty has hindered our potential
to build and where addictions have become the escape of our everyday life. We
feel that the guarantee of Human Rights has become a utopia and that it is
found only on paper, distancing itself more and more from us instead of providing
us with opportunities and a just world.
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In light of these realities, what do we need and expect from the Brothers?
We believe that to educate and evangelize Young people, the main focus should
be accompaniment. There is a sense that you have become distant from our vital
world, ignoring the different contexts and realities that we would like to confront
with your help to change them. Therefore, we propose a new model of evangeli-
zation for young Marists, or for those who need it, this new model is your
presence among us, come be among us, encounter us, be with us instead of
seating behind your desk, making new references to the call of the Pope. Leave
your comfort zone and be present in places where we are calling for hope. For
this reason, we are proposing that you create mixed communities as a possible
solution. Delegate the administrative responsibilities to the laypeople.
In this regard, we have observed that the image and significance of LaValla has
been lost, in which we are invited to live in the service of others; in the joy of
community. We are confident that a concrete way of promoting vocations to the
Marist institute is by you become “living witnesses”, among the children and
young people, thus bring to life the joy and dream of Champagnat. The Brother-
hood you share, among yourselves, should not only be based on service. It
should be lived in the true spirit of community. As a result, we question and ask
ourselves, “Can we say that the Brothers really love another as Champagnat
wanted them to?
Regarding education, we ask ourselves, as Father Champagnat asked “how many
children will die without knowing the love of God?”, in fact, there is a big
concern as to our spiritual growth, especially among us young people. Has it
been diminished because of the Brother’s abandonment of the ministries which
has brought about a feeling of disconnect with the young and has created a
crisis of values and vocational direction within this interior family.

III. DISCOVERING REALITY



Referring to our previous comments, we propose the development of physical
spaces that respond to the diversity of needs, which welcomes children and
young people who have been displaced due to internal and external conflicts wi-
thin their countries; who have been marginalized due to inequality, violence,
abuse and abandonment, who have lost their dreams due to war. These places
would provide, as an end result, opportunities for children and young people to
be formed and trained, helping them to surpass the challenges we face and help
us to be part of a society that creates a new life.
We require your help and guidance to face of the situations and problems that
the modern world is confronting; homosexuality, abortion, early pregnancies,
suicide, racism, discrimination, intolerance, unemployment and the destruction
of the environment.
Re-enforcing some of our previous ideas, we propose the development of a vo-
lunteer program as a possible solution and that will need further dialogue and
attention from the institute. Therefore, we would like to suggest that we incor-
porate a youth branch to the idea of a volunteer program that also calls for the
development of a progressive accompaniment process.
We also believe that the role of women within the Marist institute needs to be
re-evaluated. The following question needs to be explored: What kind of response
can the congregation give women who have a vocational call to live, as a
religious, in the charism of Champagnat, as Marists?
Finally, my dear brothers, we want to express again our commitment as young
lay people, despite the challenges we face and an unknown future, we would like
to offer you, our reflections, so that you can continue to ask what do we, as Ma-
rists, need to do to build a better world. Please do not stop supporting young
people, continue to be a sign of hope among children and young people and
walk hand in hand with us and Mary, Our Good Mother, as we move toward a
new beginning



3.1. MEETING WITH
YOUNG PEOPLE

TO TOUCH OUR DREAMS

The 22nd General Chapter of the Marist Brothers
meets with a group of young people.
They were only 25, but represented thousands.
They were Latin American, but the colors of all
the flags were in their eyes. They had prepared
this meeting for a long time, gathering the in-

sights and expectations of many young Marists from all over the world
through video-recorded messages.
What Pope Francis had told us a few days back still resonated with us:
“Stop answering questions that people are not asking anymore!” For this
reason – and because they fill our lives with meaning – these young
people were already in our hearts before they entered the Chapter hall.
And we were eager to listen to them!
They came in and began. They spoke to us, denounced, proposed, and
offered. It was a meeting with young people to touch our dreams:
■ They came in like a duck takes to water, willing to have a conver-

sation on an equal basis. For the first time in the history of the
Marist Brothers, a group of young people shared a whole day with
the Chapter members and led the work together. For the first time,
a woman coordinated a Chapter session. For the first time, 79
Chapter members and 17 guests from all over the world mingled
with a group of young people in the singing and dancing to the
beat of shared dreams. This was not done just for show; there was
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Br. Aureliano García
Mediterránea
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no wink at the audience. It simply expressed
something that is already happening in many
Marist settings.

■ They began the conversation: in pairs, in small
groups, in plenary sessions; using a written mes-
sage or spontaneous words; with a thousand
questions, dialogs and paused discussions;
through music and dance. They found a thousand
ways to communicate their life experience and
world vision. They portrayed their dreams exu-
ding hope and freshness in a thousand ways.

■ They spoke to us about their world, about the
culture of death that dominates many young
people, about societies where war mutilates their
dreams and aspirations. They live in a situation
of progress and innovation, no doubt, but also
under circumstances that often makes them feel
like slaves in a self-proclaimed free world.

■ They denounced the many institutions are not
commitment to the fulfillment of Human Rights,
which have become a utopia remaining only on
paper. They denounced how us, Marist Brothers,

I was deeply grateful and honored to be a member of the 22nd General
Chapter. The experience was very profound, inspiring and hopeful. The
theme of “living a New La Valla” was richly shared by the unique community
of diverse Brothers and Lay Marists from all over our world. 

One of the calls of the General Chapter spoke of being a Global Marist Family. 
That call is not a lofty hope or desire, but was a lived reality by all who shared this
beautiful gift of communion for our time in Colombia. We also had the grace of an
immersion experience during our time, which helped us to have a deeper appreciation 
of the many emerging realities of young people in our world. Our commitment and desire
to be present and transformative in the lives of young people was never as needed 
in our history as it is in today’s world. 

Br. Dan O’Riordan, USA



have moved away from their life experience as young people,
and ignored the contexts and situations they would like to change
with our help. They denounced racism, discrimination, intolerance,
unemployment, and environmental degradation.

■ They proposed a new form of evangelization that needs our pre-
sence and accompaniment, our firm commitment to leave every
comfort zone and be present wherever people cry out for hope.
They proposed a new beginning based on our service to others,
and on the joy of living in fraternity. They clamored for the crea-
tion of physical spaces to meet the needs of children and young
people who have been displaced by war conflicts, marginalized
by inequality, submitted to violence, abuse and neglect.

■ They offered their commitment to walk together as Marist, being
up to the challenges of our society. They offered their youth and
energy, their readiness to participate in a volunteer program,
and their willingness live out a deep spirituality. And they gave
us a piece of advice, only one: “Do not give up your commitment
to children and young people, keep bringing hope to them, as
we walk together, taken by Mary’s hand, towards a new begin-
ning”.

This meeting with young people will not be an anecdote among others
for the Chapter. It prompted us to look together for a new horizon. It
made us touch our dreams.

III. DISCOVERING REALITY

4. Encounter with
the Church

There were several encounters with the aut-
horities of the Church which marked the ec-
clesial experience lived during the Chapter.
These began with the letter which Pope Fran-
cis sent to the whole Institute, through Br.
Emili Turú, in April 2017. At the opening of
the Chapter Assembly, Cardinal João Braz de
Aviz, Prefect of the Congregation for the
Institutes of Consecrated Life and Societies
of Apostolic Life of the Vatican, sent a mes-

sage to all the Marists, inviting them to go out to the pe-
ripheries which characterize our society today. The harmony
with the local Church was also stressed by the presence of
the Bishop of the Diocese of Sonsón-Rionegro, Monsignor
Ricardo Tobón Restrepo, who was with the Chapter members
during a festive dinner offered by the La Salle Brothers.



March 2018  • 67

On September 9, the Chapter members joined the
religious men and women of Colombia to be present
in the encounter with Pope Francis in Medellin.
The old “Bullring” was full, people enthusiastically
waiting for the message of the Pope. He exhorted
all the participants to “remain in Christ”, maintai-
ning a “vital relationship of absolute need” and
not a passive attitude, without any consequences
for daily life.

On September 24, the Chap-
ter members lived the Eu-
charistic celebration with
the metropolitan Archbishop
Monsignor Ricardo Antonio
Tobón Restrepo, in the Se-
minary of Medellin. That ce-
lebration wanted to be a
sign of communion with all
the Church of Latin America,
remembering the year 1968,
when all the bishops of Latin
America, meeting together
in this same place for their
II General Conference, made
public their preferential op-
tion for the poor.

The 16th of September was the day chosen to celebrate the Bicen-
tenary of the Institute. The Eucharist was celebrated in the Chapter
Room and was presided over by the Apostolic Nuncio of Colombia
Ettore Balestrero, former Marist pupil in Genova (Italy). In his
homily he left three tasks to the Brothers: to help sanctify the per-
sons who are the object of their mission; to strengthen the ecclesial
sense and to witness to the force of the love of Christ.



Following an existing tradition, 8 Lay
men and women, were invited to partici-
pate also in the General Chapter. Through
them the Secretariat of the Laity of the
Institute presented to the Chapter the
fruit of the reflection on the theme of
Lay Linkage and Belonging, a document
which intends to be a framework of refe-
rence for the identity of the lay person
who feels called to live the Marist charism
in the world. This document entitled: “To
be a Lay Marist – Orientations to accom-
pany vocational processes and to propose
formative itineraries”, was recommended
by the Chapter as a reference document
for the Lay Marist vocation.

5.1. TO LIVE THE GENERAL CHAPTER

In February 2017, I received an invitation from the General Council to
participate in the General Chapter. Up to that moment it seemed to me
to be something unreal, since the possibilities to live a General Chapter
for the Laity are really very few and much less possible at my 27 years
of age. Never did I think that I could find myself there! But it is
already a month ago since I returned home after having lived a unique
experience. To have had the opportunity to share, reflect and discuss
different themes of Marist life with the majority of its leaders is a pri-
vilege above all, for a lay young girl. The world is undergoing a profound
change and the Marist Institute also, whether for good or for evil. 
It is difficult for me to explain in what was this Chapter different from
the previous ones. Some could answer this question much better than
I could. Nevertheless, I can share that I feel very proud of this Chapter
for the space given to the young people, for allowing them to come
and for shaking us so that we could stand on our two feet and be
better anchored in the world of today. We were reminded that the
young people are the heart of our mission.
I also feel very proud of the role carried out by the Laity, of the
space and importance assigned to us by the Brothers; also proud
for having been able to give words to our fears, dreams and aspira-
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5. Marist Laity: 
Co-creators of  

a common future
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tions; proud that the Marist Institute, as a tree,
preserves its roots and is not afraid to grow and
transform itself. 
Our roots are intimately linked to Champagnat and
to the values which he left us; our trunk is soaked

in our 200 years of history and our leaves, green
and shinning, are anchored in our mission of today,
that of 2017; a flourishing mission, near the Mon-
tagnes of our time. Are we ready to allow ourselves
to be drawn by the wind of this spirit?

I have been encouraged by the warmth and openness of the Chapter
delegates to each other and the willingness of the group to let the world
and the emerging global trends intrude into our lives and into our
deliberations. This willingness was reflected in the time given to listen

intently to the group of young Marists and the Lay Marists who shared the first part 
of the Chapter with us. It included reflecting on the sufferings of displaced young persons
and the needs of vulnerable children throughout the world. 
I was heartened also by the desire of the Chapter to care for our common home.
The desire for us to be better brothers to each other, to those in need and to those 
who share in our mission has left a lasting impression on me of the 22nd General Chapter. 

Br. David McDonald, Pacific 

5.2.AUDACITY, CREATIVITY
AND IMAGINATION… 

FOR THIS NEW BEGINNING

Nohemy Pinto
América Central

To be invited to participate in the XXII General Chap-
ter was, from the very first moment, an invitation
that I accepted in my heart, with profound gratitude
to God and to the Brothers and considering it a time
of grace, which would allow me to know, embrace
and understand the Marist life from different faces,
generations, languages, realities, rhythms, life-styles
and challenges. Throughout the 22 days, two interior
movements marked my experience, the first one that

of letting go of everything that I had brought with
me and which prevented me from seeing and receiving
the word and the experience of others and the second
one the need of living this experience according to a
personal and community search marked by prayer,
silence, attentive listening, without judging, the joint
search of the greater good and the profound desire
to find the expressions of this new beginning for
Marist life.



To share life and faith with brothers and laity from all Marist realities
during these days, confirmed many things that my heart has embraced
throughout these years of growing and walking like Marists.

■ I form part of a large family (global body) which has different
faces, rhythms, and ways of thinking… but that is united by
one same passion, to continue with the dream of Champag-
nat… A dream which today comes with the face of poor children
and poor young persons, of marginalized, of exploited, migrants
and displaced… and which asks from us to get out of our com-
fort zones and expose ourselves to the new and be there where
the voiceless live.

■ That we are called to build up a charismatic family, that Brothers
and Laity are invited to go back to the origin of the Primitive
Church (a Church People of God) and to the dream of Champag-
nat (all around the table of La Valla), being all followers of
Jesus and lovers of living the Gospel which this new beginning
demands that we learn to walk together and to continue to ad-
vance in relationships that go beyond functions and go through
sharing faith and life in spaces of dialogue and encounter…
and as Br. Emili said ”This process has no turning back”.

■ That we are called to take care of life in all its expressions:
with the protection of minors, with a spirituality and education
that promotes the care of the ecosystem, with an education for
citizenship and a new life-style marked by care, compassion
and sobriety.

■ This new beginning demands from us Marists, on the
one side the capacity to let go of everything that
produces security but not necessarily life, to
allow the new to emerge and to launch our-
selves with audacity, creativity and imagina-
tion toward the future.

This experience confirmed all the great intui-
tions of my heart that manifest themselves in
my daily struggle to live my vocation as a
lay Marist, marked by the desire to follow
Jesus in the style of Mary. Together with
her and with my companions on the way, Brot-
hers and Laity, I reaffirm that to be a Marist
is a form of being and living in the world, like
Mary, being close to people, compassionate,
attentive, simple and committed with the causes
that bring life to the human being.

III. DISCOVERING REALITY
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With these suggestive and thought-provoking words,
Pope Francis connects two of the elements which
have been key elements in the 22nd General Chapter:
the place of the Laity, together with the Brothers,
as co-creators of a common future and the willing-
ness and availability to set out to discover the nuan-
ces of a plural world in need of compassion and
mercy. A short time ago, I remembered with a friend
the expression of the 20th General Chapter in which
there was the invitation to “enlarge or extend the
space in the tent”. This is an expression which at
that time helped us to advance, but that possibly
today is already exhausted, out of date.

EIn fact, the idea of charismatic family incorporates
this reflection. If we look at the Marist future we
can have an intuition of it, like a community in
which there are different identities, different forms
of belonging, having in common the vocation to
follow Jesus according to the style of Champagnat,
whether as religious Brothers or as Laity.
On the other hand, over and above more than only
looking at our ‘belly-button’, we have to get out of
ourselves to go to others; to go from the routine to
the unknown; from the center to the peripheries.
In life we gradually learn things as we live and go
on; it is good to plan, but the adjustments and im-

5.3. THEREFORE, 
YOU ALSO LOOK UP

AND LOOK ‘OUT’ Br. José Abel 
Mun�oz Gutiérrez  

Ibérica

I would like to propose to you, as a horizon of reference 
for your immediate future, a binomial that could be formulated: 
“Church going out – Laity going out”. 
Then, you also raise your eyes, look ‘out’, to the many 
who are ‘far away, at a distance’ in our world, to the many families 
in difficulty and in need of mercy, to so many apostolic fields 
which are yet to be explored, to the numerous Laity with a good 
and generous heart, who would willingly place themselves 
at the service of the Gospel, their energy and their time, 
their capacities, if we would involve, 
value and accompany them with affection and dedication. 
We need Laity who are well formed, animated by a plain simple 
and clean faith, whose life has been touched by the personal 
and merciful encounter of the love of Christ Jesus. 

Pope Francis to the Plenary Assembly 
of the Pontifical Council for the Laity, June 2016

We, the Laity, need to have our own tent in which we feel comfortable;
next to that of the Brothers, yes, but ours.
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provements are in the order of the day. On our common journey, Laity
and Brothers, we learn in the daily encounter, in the life which is
being built from small remnants, from different threads, from inter-
woven histories. Probably, in our journey together we have learnt
much more from the small experiences which have helped us to attain
maturity, than from the pluperfect documents.
But there is still much to be done. The path is open: sometimes it is
complicated to know where we have to go, but together we advance
better since our God is eminently community and invites us to construct
a Kingdom in which Fraternity is a key part.
In life not all of us follow the same rhythm nor are we capable of per-
ceiving God’s call with the same clearness. The Marists, Laity and
Brothers, we have to be sensitive to accompany those who are next to
us and who feel intrigued by the novelty of what it presupposes to get
close with secrecy to the God of Jesus holding the hand of Marcellin.
We know many persons who vibrate in the Marist long-wave, but who
have difficulty in naming what they are living. Thus, we speak about
processes of formation, of itineraries to awaken the vocation, to set
out, to know what it means to be a Marist and to link with others who
live and experience in their life the same thing. These are open, inte-
grating, flexible itineraries and adapted to personal realities, with
concrete proposals that will allow growing in the Marist journey.
The idea of global family, universal fraternity, communion of life, has
been repeated in our Chapter sessions. It is up to us to go back to
imagine our vocation in order to discover ourselves as a family, to vi-
sualize the charism of Marcellin in the world with a renewed fortitude,
being witnesses of inclusion and generating life around us.
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In a climate of prayer, contemplation, and fraternal
affection, I have experienced how Brothers and
lay people together committed to listening to the
Holy Spirit and tackled challenges and questions
that the Marist Institute faces during this historic
time of the “new beginning.” The honest, open,
and warm communication process was a sign of
communion and this communion of Brothers and
lay people was inspired by a centripetal force: the
Marists charism.

The Chapter was a spiritual experience that led us
back to the source of the call that made us atten-
tive and sensitive to what God asks of us, both
personal and as a global body, at this point in
time. It was a journey that challenged us to exa-
mine how we have been living and doing mission
as Marists. We also bravely and humbly explored
our practices that can be regarded as “culture of
security and safety” --- our comfort zones, com-
placent attitude, and self-centeredness. The ‘letting
go’ of this culture was a meaningful process but
was not easy. I believe that the manner was ne-
cessary for conversion to happen. Thus, we can
respond creatively, significantly, and boldly to the
emerging realities, especially to the needs of the
most vulnerable and marginalized children and
young people. The greater challenges we face as
Brothers and lay people are the “after the Chapter”
calls and realities for the “new La Valla.”
There was a very concrete acknowledgement of our
presence as lay people in the Chapter---the special
opportunity to lead some activities as well as the
chance to present the agenda/proposal of the laity.
These actions were manifestations that the lay
people have become authentic protagonists in the
Marist missions.
During the Chapter, I have not felt that there was
a distinction or labelling of being a Brother or lay.
Rather, the experiences and processes were all the
same; it is our universal vocation, and that is,
being Marists.

5.4. BROTHERS AND LAY PEOPLE
TOGETHER COMMITTED

TO LISTENING TO THE HOLY SPIRIT

Elma Rafil
East Asia

Upon arrival at Rionegro, 
on 7th September, 2017, 
I had a warm fraternal
welcome by the participants

of General Chapter. This sense of fraternity
and communion generated enthusiasm and
commitment to commence the New LaValla
with real novelty. This was shaped by
fraternal dialogue and contemplative
listening which gave birth to our 32 Calls.
From this experience, I believe that God 
is calling the Marists of Champagnat 
to build a universal fraternity 
with all God’s people, especially with those
on the existential peripheries. 
I also believe that God is awakening us to
our true ‘being’ as authentic witnesses to His
love in the New Beginning. 

Br. Cyprian Gandeebo, West Africa



6. Protection of children 
in the General Chapter

One of the mandates of the 2009 Chapter
wasto be “a highly significant presence among
poor children and young people”. The Marists
were invited to “look at the world with the
eyes of poor children”.
The fruit of this vision was the intense work,
during the mandate of the latest General Coun-
cil, in favour of the implementation of a policy
for the protection of children and the strengt-
hening of the Marist International Solidarity
Foundation (FMSI) as an NGO of the Institute,
which promotes the good of children.
Within this prospect, in view of the 22nd Ge-
neral Chapter, the Council created a commis-
sion to prepare a document to be presented
to the 22nd General Chapter. Brothers Lluis
Serra, Sandro Bobrzyk, Jeffrey Crowe e Álvaro
Sepúlveda were nominated. The document
produced by the commission is called “Pre-
Chapter Report on Child Protection and Child
Rights”, consisting of three parts: Timeline of
relevant events over re-cent years; Points of
Primary Importance; Principles.
The challenge proposed for the General Chap-
ter and the conviction of the Commission is
that it must continue to progress to the point
where this awareness reaches every corner
of the Marist world, where the adults have
the means needed to prevent and protect
children from any kind of abuse and where
effective action and procedures are in place
regarding the dignity of children.

74

III. DISCOVERING REALITY

For me the 22nd General Chapter was
an indescribable life experience. It was
an experience of profound immersion in
the reality of the children and young

people who live at the margin of geographic and
existential frontiers.  In the same way a profound
immersion in the experience of fraternity among the
Brothers and Lay persons who had come from so many
different places, counting with the diversity of cultures
which will enrich us all.  It has shown me that 
it is possible to live and be prophecy of fraternity 
in the cultural and international diversity.  
“In fact, we are the New La Valla”.  
This is possible, for men and women of Faith, who have
the same focus: to live profoundly their Baptismal
consecration, centering their life in Jesus Christ in the
same way as Mary and Champagnat. This springboard
is the support to plan the life central project and the
vitality of our charismatic Family with a Marist nuance. 

Br. Inacio Nestor Etges, Brasil Sul-Amazônia 

Fundación Huellas, 
Santo Domingo 
(Medellín)
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Before the General Chapter began, the capitulants
received a Pre-Chapter Report on the subject of
Child Sexual Abuse and Safeguarding. This docu-
ment contained a time-line of events that took
place in the Institute over recent years, a list of
five points of primary importance, a statement of
seven Principles, and recommendations for chan-
ges to the Constitutions and Statutes. The Capi-
tulants had an opportunity to discuss this docu-
ment at a meeting that was held on Thursday,
12th October. The Capitulants were happy with
most aspects of the document, but expressed some
concerns, particularly regarding fears about false
allegations and the procedure for responding to
allegations.
Brother Emili addressed the issue of Child sexual
abuse by some Marist Brothers and associates in
his Bicentenary video that was released on 2ndJa-
nuary, 2017, in which he spoke clearly about this
topic and apologized to victims.
Following Brother Emili’s lead, the General Chapter
Facilitation Commission invited four brothers (Pere
Ferré, Robert Teo, Francis Lukong and Brother
Brendan Geary) to draft a Statement which would
be addressed to victims and survivors of abuse.
This was done and presented to the Chapter on
Saturday, 14th October. After listening to the
meaningful concerns and remarks of the capitu-
lants, the second draft was presented to the Chap-
ter on Thursday, 18th October. After a period of
reflective dialogue at tables, the Chapter decided
to proceed with a statement, and that it would
be posted on the Institute’s web site. A revised
version of the Statement was presented to the
Chapter on Friday, 20th October, the last morning
of the Chapter, and was approved with a signifi-
cant majority.
The Chapter also approved changes to the Consti-
tutions which reflect the Institute’s desire to pro-

mote and defend the rights of children, and to
empower young people. From this point forward,
if a Brother is convicted in a court of law of child
abuse or of accessing child abusive material on
the Internet, he will be dismissed from the Insti-
tute, unless the Superior General believes there
are good reasons not to do so. Safeguarding and
an awareness of the rights of children are now re-
quired as part of Marist formation.
Brother Emili’s address, the Pre-Chapter Report,
the Statement on the Abuse of Children and chan-
ges to the Constitutions and other documents are
important outcomes of this General Chapter. Per-
haps the most valuable change, however, was the
opportunity on four occasions to engage in mea-
ningful dialogue about this distressing issue,
which we can no longer avoid. As followers of
Marcellin Champagnat, who was strongly opposed
to the physical and sexual abuse of children, these
are welcome and heartening developments, as we
take our first steps into our new Marist century,
and create a new La Valla together.

6.1. TO PROMOTE AND DEFEND
THE RIGHTS OF CHILDREN

Br. Brendan Geary
West Central Europe
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A STATEMENT FROM THE 22ND GENERAL CHAPTER
OF THE MARIST BROTHERS

TO VICTIMS AND SURVIVORS OF ABUSE

We, the participants of the Marist Brothers’ 22nd General Chapter, the hig-
hest extraordinary authority in the Institute, join Pope Francis and Inter-
national organizations that promote and defend the rights of children, in
condemning any form of abuse of children and young people; emotional,
physical or sexual.

We acknowledge the pain and suffering caused to victims by some members
of Marist Institutions. We apologize to you for the hurt that these acts have
caused. We know that your lives have been damaged, and that this suffering
has been shared with family and loved ones.

Abuse is the very antithesis of our Marist values, and undermines the very
purpose of our Institute. Any abuse of children is a betrayal of the noble
ideals of our founder, St Marcellin Champagnat.

At the end of his mandate, our Superior General, Br Emili Turú, in his ad-
dress to the 22nd General Chapter, had these words to say:

“Institutions like ours, that should have protected minors from any
form of abuse, failed them undeniably. Maybe we can find explanations
to help understand how such situations of sexual abuse came about in
our institutions but none of these explanations can be used as an ex-
cuse, for they should never have occurred in the first place.

The very existence of victims is a permanent reminder that we failed
them as an institution. And if this was the case in the past, we cannot
fail them again, not under any circumstances”.

We support the work that has been done in the Marist Institute in recent
years to protect children in Marist schools, institutions and ministries, to
require all parts of the Marist world to implement Child Protection Policies,
and to provide training and awareness to prevent child abuse from happening
again in our institutions.

As our General Chapter comes to an end, we commit ourselves to be pro-
active in ensuring that The Marist Institute at all levels conforms to the hig-
hest standards of child protection, so that all our works are child safe and
child friendly.

The participants of the 22nd General Chapter,
Friday, 20th October, 2017
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The General Council invited six young Brothers to
participate in the General Chapter: Brendan Sinei
(Melanesia), Eric Kramo (Western Africa), Fábio Ama-
deu Queirós de Oliveira (Compostela), José Augusto
Júnior (Central North Brazil), Nelson Luna Beltran
(East Asia) and Omar Peña Jacobo (Central America).

The Novices from the Interprovincial Novitiate of
Medellin also contributed, by their presence and
in significant moments, to represent the charis-
matic energy of the young who embrace the ideal
of Marcellin through consecrated life.

MESSAGE OF THE YOUNG BROTHERS
INVITED TO THE 22ND GENERAL CHAPTER

With your permission, we want to take this chance to finally use the color cards
we are given. Brothers, we show with great joy the green card…

– for the fantastic atmosphere of fraternity which was expressed in thousands
of ways in the simplicity in relationships, in the warm welcome, in daily
meetings, in celebrations... what a joy to be brothers, simply brothers!

– for the contemplative mood of the chapter process and to the deep desire
to constitute ourselves as a faith community actively listening to the
Spirit. Also to the depth and variety of the liturgies and times of prayer.

– for the freedom that allows you to suggest and adopt new ways of doing
things, that are more simple and vital.

– for an authentic effort to listen to the world so as to grasp and respond
to the emerging needs of people, especially children and young people.

– for a mature and fraternal way the election processes were lived, seeking
the common good and without indulging in political games.

– for the courage to create a space for young people and lay Marist to share
their expectations about Marist life.

7. Young Brothers challenge the Institute 
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– for an increasing awareness that we are a Global Body and that we are
called to come together and to walk in communion, as a response to a
world so many times shattered.

But we will also use the yellow card, to highlight some concerns and some
questions we have.

– Have we been able to overcome our prejudices so as to engage in truly
contemplative dialogues?

– Have we sought spaces that have allowed us to know in depth what is
being experienced and what is happening in other parts of our Institute
and of the world?

– Have we given careful thought to the formation of Brothers? Is it possible
to dream about a new beginning without a radical renewal of our formative
processes?

– What about vocation ministry? Have we really asked ourselves, with cou-
rage, what can we do so more young men will embrace our life choice? Or
we are happy with our wishful thinking, or are just waiting to die?

Finally, we also have to raise the red card, to show alarm and disappointment.

– We remain very concerned about the accompaniment of young brothers
beyond initial formation. We would like to find communities that would
compel us to grow as humans, as Christians and as brothers, but this does
not always happen.

– In this regard, we would like an investigation to be done and some re-
flection given as to why so many young brothers are leaving the Institute
in some parts of the world.

– We believe we need to confront our lives and question ourselves about
the way we are living and nurturing our vocation as brothers. We cannot
be complacent about these inconsistencies under the excuse of "respect
for the other". Maybe our hesitation to face issues like vocational ministry
is ultimately due to the fear of being pushed into a radical rethinking of
our personal and community lifestyle.

– It is our belief that, as an Institute, we put too much trust in ourselves,
the way we do things and our past successes. Although good, has it
limited us to properly discern and make decisions with a sense of audacity
and in light of the Gospel?

– In reference to the Chapter itself, we show the red card protesting the si-
lence that was felt around some controversial issues that we consider
needed to be addressed through a more mature and open dialogue.

III. DISCOVERING REALITY
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I received the invitation to participate in the XXII
General Chapter with great surprise and joy. Since
then I wanted to live the experience in an attitude
of listening and acceptance. After some days since
the Chapter ended I have a sentiment of profound
gratitude for the days I lived, certainly in an envi-
ronment of daily and intentional community search,
conscious that it is only in this manner that we all
can be the more faithful to the will of God.
I want to stress two aspects which I believe are re-
levant in the Chapter journey and which, according
to me, constitute a good part of the richness which
favored an environment of discernment.
The first one is the fraternal spirit lived both in the
formal and in the informal fraternal dialogues. Even
though it would seem evident and natural with the
Little Brothers of Mary, the experience made us be-
come aware that it is a question of a richness and
also of a task that can only be defined through at-
tentive listening, openness and acceptance of the
other one (and above all of the Other) beyond one’s
own, and also limited, reflections of the real.
The second aspect is the attitude of sincere search
which from the beginning to the end accompanied the

different moments of the Chapter. And in this search
perceive, in a better way, the will of God for the Marists
of Champagnat. This made it possible to open the
doors of the Chapter room to a significant number of
persons: Marist laity -men and women-, young people,
marginalized boys and girls… and the young Brothers,
and I was among these. This was a challenging intui-
tion, perhaps, just tuned to the Chapter development,
which remits us to the maternal heart of the Founder
(reflection of the heart of God) and to his attentive
and compassionate look of the world, particularly of
the children and the young people. 
At personal level these two elements constituted the
traces of the Chapter journey, and I understand that
it was the same for all the participants. Becoming
evident in the ordinary routine and in the different
moments of the Chapter process, finally they obtai-
ned, as I understood, one of the great transversal

In conclusion, we want to restate that we have felt like brothers among brothers
with the assurance that we are not the future, but part of the present of the
Institute. That is why we commit ourselves to keep walking together, undertaking
all the necessary changes to suppress the red cards, give a response to the
yellow and build a future with more green ones. We take this opportunity to
congratulate Br. Ernesto and the new General Council and to assure you with
confidence: you can count on us!

We place ourselves under the patronage of our Good Mother and St. Marcellin
Champagnat.

Brendan, Júnior, Fábio, Eric, Nelson and Omar

7.1. WHAT DOES IT MEAN TO BE
A LITTLE BROTHER OF MARY TODAY?

Br. Omar Peña Jacobo
América Central



calls for the Institute that we hope to concretize in the next 8 years: to
be bridges of communion according to the experience of fraternity for
the world of today. It would seem “something of always”, but what is
pressing or urgent about this call lies in the radical depth and the struc-
tural concreteness that will guarantee the significance of our charism
for the world and for the Church.
From this same call I bring out the personal convictions which were
nourished during these days of the Chapter. Trying to respond, then,
what does it mean to be a Brother in this new La Valla. Immediately
it comes to my mind the text of Matthew 20, 26-27: “Among you this
is not to happen. Anyone who wants to become great among you
must be your servant and anyone who wants to be first among you
must be your slave”.
The text reminds us the vital dynamics of the Christian community:
the humble service, in the way of the Son. As brothers we are called,
therefore, to radically assume this dynamic in life and “to place our-
selves at the side of the other one” with the humility of the one who
seeks only that the Other will be the one who grows.
To place ourselves at the side, as brothers and companions on the
way, of those who tirelessly search transcendence and fullness in life.
Of those who in life experience a profound thirst for God, many times
unconsciously or perhaps in a sudden way. With humility we feel we
are brothers because also each one of us experiences the same thirst
and radically we commit ourselves to travel this road.
To place ourselves at the side as brothers and companions on the
way, according to the option for the search of communion in the
world which many times is fragmented, excluding, degrading, insulting,
on the wrong side… The experience of life in community and of fra-
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ternity is the best expression of this commitment;
an experience which is not limited to the private
aspect of the Marist religious community, but is
transferred to all the fields of the organization,
management and animation to impregnate them
of life. To be in community is our best pedagogy
and a privileged place of evangelization.
To place ourselves at the side, like brothers and
companions on the way, valuing the presence among
the children and young people, preferably with the
most vulnerable, marginalized, forgotten, exclu-
ded… as an exercise and vital dynamics of our way
of “Reading the Gospel”. Having been born from an
experience of profound maternal compassion for
children and young people and their realities; we
do not understand ourselves except if we are auda-
ciously present in our communities and significant
experiences of community to listen, accept and va-
lue the challenges of their world and, with humility,
generously assume the best service that promotes
the place for the Good News among them.
The surprise of the invitation to the XXII General
Chapter continues to accompany me these days,
now with the assurance that this experience will
continue to develop the traces for the personal
and community journey while we continue trusting,
like Marcellin, that “She has done everything
among us”.

Of the 79 Chapter members
participating in the 22nd General
Chapter, more than two-thirds of
us were new, beginners in this

experience of government in the Institute. I am
among this number and I feel very grateful for
having had the basic support of the brothers from
my Province to participate in this meeting which
went beyond very much over the expectations that
I had.  But this is not only gratitude.  The
experience of the Chapter gave me various views
and nuances of the Marist Charism that I only
knew in texts and declarations and which I had
lived in more basic scales during my 41 years as a
Marist Brother.  I refer to themes such as:
experiencing that we are a Global body in the
service of the Marist mission, as well as feeling that
we are an international Institute and, with this
double key, read the reality where we are inserted
today and called by the Spirit, to seek paths of life
in this reality, abandon those which are no longer
useful nor necessary, discern and take decisions on
the future of the Institute.  The closing of the
Chapter was also an important experience: we
were convoked to live an experience and to do a
specific task, which periodically is necessary for
our Charismatic Family; and once it was
concluded, we go back to the daily sense of our
vocation.  Besides the aspects that have been
pointed out, I thank the Brothers with whom I
have been able to travel on this journey during
seven weeks, since the lived experiences have been
many which have enlightened, questioned,
controlled me and which have led me to feel
Brother and Marist. 

Br. Patricio Pino Medina
Santa María de los Andes 
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7.2.I DREAM OF AN INSTITUTE ...
Marist Novices in Medellín
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I DREAM OF AN INSTITUTE where Brothers are open and available
for mission. With welcoming communities, artisans of peace, living
joyfully in unity and fraternity as Brothers among Brothers. With
large and wide doors where we include all those who cry to be
rescued from the inconsistencies of this world.

I DREAM OF AN INSTITUTE with "rodachines", that is, that gradually
spreads out to those new lands where we are needed; going without
fear to the peripheries and leaving our comfort zones. An Institute
that is seeks open-hearted encounters with today’s children and
youth.

I DREAM OF AN INSTITUTE that enters into greater communion and
shares mission with the Church and with other congregations, even
in mixed communities, enriching each other in favour of ideals that
favour children and youth. That being in communion with the whole
world in the Marist way is a testimony to others.

I DREAM OF AN INSTITUTE in which the Marist charism is shared
and spreads toall countries and any culture. I dream of a Marist life,
embodied in the reality of every environment, not only in our places
of surety (colleges, universities, foundations).

I DREAM OF A PROPHETIC INSTITUTE who lives what it says. We
can do this with discernment and prayer. An Institute that gives
voice to the most needy of our society.

I DREAM OF AN APOSTOLIC INSTITUTE, which values the need to
contemplate, as Mary taught us, "pondering everything in her heart".

I DREAM OF AN INSTITUTE that faithfully lives following of Jesus
Christ. I dream of continuing to follow Jesus as Mary did and our
Founder, St. Marcellin Champagnat.

The international Novitiate 
La Valla of Medellin was 

very present in the Chapter. 
It was not a constant 
physical presence, but 
a very significant one. 

Some Novices according 
to their perspective 
of young Brothers, 

how is the Marist life 
that they dream for 
“a new beginning”.
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A Colombian song begins in the following way: “It is
said that when God finished creating the earth, He
hid between two seas, a treasure of emeralds and
springs, where He happily went down to take a nap”.
(Colombia is passion – Maia). In this same land, we,
the Marists of Champagnat have celebrated the third
moment of thanksgiving for these 200 years of his-
tory.
As Brother Emili reminded us, on January 2, our his-
torical date, we began the celebration of the 200
years of life; that history in which Jesus, Mary and
Marcellin, have journeyed together with many of us,
Brothers, Laity, young people, children, finally, with
an infinite number of persons making of our land a
place of hope and realization. On last June 6, we
continued our celebration of the Bicentenary from

the perspective of fraternity. The great treasure that
we inherited from Father Champagnat and the first
Brothers; the Family spirit, the one that makes us
feel at home, the same one that makes us feel Brot-
hers and which invites us to be Marists of Champag-
nat.
The third moment, as we all know, was thought of to
be lived during the celebration of the 22nd General
Chapter: the framework of this celebration would be

8. The Marist Bicentenary 
in Colombia

Claudia Aida 
Rojas Carvajal

Norandina



to think of the future, in the new La Valla to which we are called. And
since the Spirit opens its paths in the more unexpected way, this General
Chapter was finally celebrated on Colombian land, a land of contrasts,
of richness and of poverty, but above all, something which not even us
Colombians would have imagined, a land which after many years, at the
same moment in which the Chapter would be celebrated, is beginning
to live a new epoch, the one we have called of the post-conflict; but
besides this, at the same moment, the visit of Pope Francis was given to
us as a gift. And to complete this, what some would call coincidence,
we call signs of affection from God; the date was the 16 of September,
a date which in Colombia we celebrate the Day of love and of friends-
hip.
And thus, that beautiful framework of being the hosts of a General
Chapter, of receiving the Holy Father and of celebrating love and friends-
hip, was what preceded our celebration. The Noradin Marist world and
the Colombian one then set out: the family would arrive to visit us.
Brother Provincial César Rojas, the Brother Delegate for Colombia Orlando
Escobar and Brother Laurentino Albalá, set us down to dream how the
celebration could be: with what good spirit and joy were received ideas
from all places. Finally, it was opted to take to the celebration a little
bit of what we are. A people which sees in Mary the intercessory Mother
(Mamma) and to whom trustfully we offer our joys and take our anguis-
hes; a people which in spite of so many years of conflict live the joy by
means of different feasts, but besides a Marist family which has cultivated
the family spirit as one of its greatest gifts.
The previous days, and while our Brothers, members of the General

Chapter, arrived to the country and the Chapter began in
Marist Colombia, the calls, the video-conferences and the

E-Mails asking different questions was the habitual thing:
Finally, how many will we be? How much food should
we take? How are the displacements going to be or-
ganized? Can we take some typical or regional costu-
mes? In fact, each one wanted to take the best thing
from his region. And the day arrived, it was great to
see how that day, September 15, Rionegro, a small
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town of Antioquia was filling in with Marists. People
looked amazed, seeing the corners of the town, the
Cafeterias, with so many people which all seemed to
belong to the same family. It could almost be defined
as the great Marist taking of Rionegro.
Very early on September 16, we agreed to get toget-
her for a Marian dawn; this was our first contact
with the Brothers, Chapter members. Thinking about
the difficulty of language, it was organized in the
four languages, but the ‘Mamma’ is the ‘Mamma’ and
so she took care that each Hail Mary, without dis-
tinction of the language in which it was recited
would become a bond of union for his sons.
After the dawn gathering ended, arrived the hour for
breakfast, some timid ‘hola’ and ‘hello’ appeared in
the environment and while the Brothers, members of
the Chapter were working, outside on the small square
of the house the typical stands of each region of the
country were being set up. Then it was eleven o’clock
in the morning and it was there that the international
Marist world gathered in Rionegro, and was seduced
by the dances, the ‘cumbia’, the ‘porro’ and the typical

Colombian meals. The smiles, joy and enthusiasm
were abundant; and the sun, which until the day be-
fore had been shy, this day, gave us all the heat of
the tropics. But perhaps the greatest heat was felt
in the nearness or proximity; there were no longer
four languages, only one the Marist.
The Eucharistic celebration was presided over by the
Nuncio, Mgr. Ettore Ballestrero, and another sign of
God’s love, this Marist former pupil made of the ce-
lebration a feast to share and to celebrate close to
the one who is our center: Jesus. And if in the mor-
ning the Marist world opened to Colombia; in the af-
ternoon the Marists of Colombia and of the Norandina
Province, who were there present, opened ourselves
to internationality. For those of us who have had the
possibility to be in international Marist encounters,
it was a great joy and satisfaction to take back to
our compatriots something of what is lived in an in-
ternational encounter. It was the perfect occasion to
understand and accept in our mind but, above all, in
our heart, internationality and globalization from
another perspective.
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The day was ending, already the sun was giving us its last rays, and it
was at that moment that “Happy Birthday” was sung to our Institute.
Just as we began the day with the Marian prayer in the four languages,
we also ended singing in the four languages; it was a magic moment. To
end there were a few dances, music and many kisses and hugs of
farewell, but above all the assurance that the new dawn is opening its
way and counts on us to be born.
I have always asked myself why when the babies cry, the mothers always
know if they are hungry or if the diaper has to be changed, and someone
told me that the language of love deciphers everything. Now that I
have lived the experience of seeing how over 400 persons overcame the
language barrier and could communicate with one another, I am certain,
Yes, the language of love can do it all. Hopefully
it will continue accompanying us in this
new epoch for our Marist charism.



IV.CALLS OF THE 
22ndGENERAL CHAPTER 

During forty-four days, the Chapter members
shared hopes and dreams for the Marist future. 

They participated in a process of discernment
which was careffully planned and 
a deliberately structured process 

of contemplative listening and dialogue. 
It was a respectful and consensus oriented process 

to understand what God wants us to be and do.



1.What God wants 
for the Institute

After the analysis of the reality of the world and of the Institute, the
Chapter members, through contemplative listening, worked individually
and in groups, on the election of the calls which will orientate the
Institute during the next eight years and on the election of the
persons considered more suitable to implement that orientation. 
The first phase of the dialogue was concluded identifying 32 elements,
which then were distributed into five working groups: mission, vo-
cation of the Brothers, communion between Brothers and Laity, Gov-
ernment and Finances. Each group worked on the principles and
lines of action which have to be implemented in the Institute by
the new General Government and which were included in the final
message of the Chapter
Then following, the coordinators of the five groups speak about the
process lived by the participants.
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Judging by the number of Brothers and Laity that
initially wanted to form part of the work in this
area, because of the quantity and quality of the
suggestions received and synthesized, because of
the challenging and new challenges assumed, in
all truth we can assure and affirm that after 200
years the passion for mission continues to be
intact in the heart of our Charism
It was a group formed by 22 Brothers and Laity
from the different Regions of the Institute, who
set down to work and discern which are the prin-

ciples that we think should accompany the Marist
mission in the next years, as well as suggest some
processes and actions which will make a reality
the calls established by our General Chapter. 
Even if all and each one of the principles and sug-
gestions of the Mission Area would deserve special
attention, I would like to profit this space to com-
ment on some of them: 

1.1.THE WORK OF THE MISSION AREA
IN THE 22nd GENERAL CHAPTER

Br. Carlos Alberto
Rojas C. - Norandina

The members of the Chapter as representatives of this large Marist family of
Champagnat, we wanted to reflect the dream of Marcellin in the present time.
A slow and profound search, which was gradually leading us to dream at a
round table, around which we are all seated. Brothers, lay men and women,

young people, children, in the simple and contemplative listening to the Master, sharing our
histories of life, our achievements in the mission, as well as our difficulties. Enjoying a
charism which the Church has given and entrusted to us, of which we are administrators
with our options and the passion that we give in making it the most fruitful possible. At this
table the bread and wine cannot be missing, symbols which open our hearts and that it has
sense to share them in community, since they are gifts which are not to be lived in solitude
or in an individual form; a wonderful inheritance that we have received.  
And looking at each other in the eyes, in an attitude of service, value the life of the
brother, of the sister.  Dazzled by the delicate personal touch of the Lord in the interior
of each one, which leads them to open up in a joyful liberty that gratuitous call to live
being Little Brothers of Mary or Marist lay man or woman, member of this great family,
the Marists of Champagnat.  It is a gift which we receive and share in fraternity, before
the cries that we are receiving from the life of so many children and young people.

Br. Alberto Aparicio, Cruz del Sur 



■ Cultivate and promote interiority and fraternity was seen dis-
tinctly as the fundamental work that we are called to carry
out by our presence in the mission during the next years. In
a world thirsty for sense and harmony, as Marists of Champag-
nat we are convinced that our best gift to humanity should
be peace and harmony of our heart and the welcoming and
accepting opening of our arms and our smile. 

■ In line with the work that we have been developing in the In-
stitute during the past years regarding the Guarantee, Promotion
and Defense of the Rights of Children and Young People, their
empowerment as subjects of rights and agents of transformation
was an intuition as an additional step of quality to the valid
path that we have been following. The young people who vis-
ited us during the Chapter agreed with this. 

■ Our commitment with the care and protection of nature was
one of the more attractive novelties of our Chapter. Encouraged
by the calls of Pope Francis but according to the attention to
our local realities and to the phenomena and catastrophes

around us which affect us in different ways, our centers
and presences are called to work in the development of a
proposal of human ecology in which the centrality of the
persons and the struggle against poverty are, among others,

central values which promote the care and commitment with
the care of the environment. 

■ Perhaps never before has the need to walk together as brothers,
holding hands as a family, sounded so strongly within us as
today. We will work to establish networks of support, of ex-
change, of creativity, at all levels, where we recognize ourselves
as constructers of a great common dream which will educate
better and more committed generations. 

■ Finally, the geographic and existential peripheries of the world
caused concern to our hearts. The migrants, the displaced
and excluded were the faces of the discriminating globalization
which questioned our forms of being and of doing. We Marists
find in them the Montagnes of today to whom in one way or
other we should serve walking at their side and committing
ourselves with their cause. 

The working days in the General Chapter were, without doubt, days
to encourage the spirit dreaming together the form of making these
challenges a reality: some are the same as always, others are new
and which cause concern. The moment has arrived to make a reality
everything that has been written so as to feel that the new beginning
has truly begun NOW…!
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Br. Miguel Ángel 
Santos Villarreal

México OccidentalThe Chapter assembly was organized into working
groups which had the task of responding to two
questions which were unavoidable. What does God
desire in our life and mission for a new beginning?
and From what do we have to detach ourselves to
attain it? Neither the language, nor the geographic
and cultural diversity were obstacles so that we could
work at depth and harmoniously. The result of this
group work, without great difficulty led us to attain
consensus on many points and to the elaboration of
five areas of study: Our Mission; Relationship between
Brothers and Laity, the life of the Brothers; the Evan-
gelical use of goods and the theme of Government. 
To deal with the theme on the Brothers, a team
was formed with representatives from all the regions
and official languages of the Institute. This group
managed to take out the most important elements
of the Chapter reflection and proposed 5 principles
with their respective orientations as a guide to at-
tain the dream of our New Beginning. 

The Chapter Assembly after some light adjustments
and additions approved several declarations which
invite every Brother to participate of a new world
as mystical prophets. 
Encouraged to awaken interest in the document
which will present the principles and orientations
on our life of Brothers, I present, in rough strokes,
our desire of meeting our vocation; 

– Seeking a more profound experience of God
in prayer, in life; and for this the revitalization
of a more unifying and apostolic spirituality. 

1.2. MARIST BROTHER: 
LEAVE EVERYTHING,

COME AND FOLLOW ME!



– Committing ourselves to generate authentic relationships in
our communities - True homes that renew community life in all
its sharp edges…

– Courageously embracing simple life-styles. We truly want to dis-
cern and abandon comfort zones so as to get close to the poor. 

– Having an apostolic availability which is not afraid to go across
personal frontiers that we have imposed upon ourselves. To go
to “the countries” of the young and marginalized; loving, accom-
panying and inviting them. 

– Being signs of human plenitude, healthy and healed, Reform all
our process of formation, without forgetting any stage and situa-
tion of our life.

1.3.MARISTS IN COMMUNION

In his address at the beginning of the Chapter, Brother Emili made a
strong statement concerning the embrace of Marist life and mission
by an ever-widening group of people. “There is no turning back,” he
said simply. 
Not that anyone at this Chapter needed any convincing of this. The
active participation of a group of Marist lay men and women for the
first three weeks of the Chapter, for example, was not only welcome
but it also happened seamlessly and naturally. They took their place
in the very midst of the Brothers, contributing wisely to all the dis-
cussions and indeed leading them, as well as animating the prayer
and liturgy. It was as it should be – a living example of the com-
munion and co-responsibility which was urged by the last General
Chapter in 2009, and which has since be exemplified wonderfully at
MIMA II in Nairobi.
Right around the Marist world there are initiatives being taken for
new ways for people to live their Christian vocations as Marists.
During these weeks, we have listened to a number of these experi-
ences, and we have learned from each other. We have also received
and endorsed documents from the Secretariat of the Laity. While it
is true that there is considerable diversity across the various regions,
there is everywhere a great openness to explore new ways of be-
longing and commitment, of sharing life and ministry, and of taking
responsibility together for the future of the Marist way of the Gospel.
Social, ecclesial, cultural and educational contexts vary, but there
are so many examples of new shoots of Marist life budding forth. In
many ways, the Marist world has never been more alive.
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Br. Michael Green
Australia



This is not simply a flowering of the seeds sown
decades ago by people such as Brother Charles
Howard SG, but more profoundly it is a flowering
of Vatican II ecclesiology in the Marist world. It is
a recognition that many kinds of people can live
out their Baptismal call as Marists – as a genuine
charismatic family, a community of faith for bring-
ing to birth the reign of God.
The group which worked specifically on this area
during the Chapter was convinced that our “new
beginning” would be founded on our being a com-
munion of Marists. The vitality and integrity of
the Marist charism would depend on their being
authentic, well-formed and committed Marists –
people who are Marist in their spirituality, who
have a living sense of belonging with other Marists,

We have lived at this Chapter
what we are called to do and
be in today s world - a truly
diverse, international

community of Marists. The presence of the
invited participants, young Brothers and
Marist laymen and women has broadened
our perspective and enriched our
experience. We have carried out our
deliberations in a truly contemplative
atmosphere, which has been evident in our
prayers, liturgies, discussions and
discernment. The Colombian culture has
offered a vibrant and joyful dimension.
Sincere gratitude to Br Cesar and the
Marists of the Norandina Province.
The 22nd General Chapter has been an
extraordinary and unique experience; a
true blessing and grace.

Br. Peter Carroll, Australia 

and who together share responsibility for the lead-
ership and animation of Marist mission.
At La Valla in 1817, Marcellin started humbly with
two young men whom he felt that Mary herself had
led to him. At Rionegro in 2017, we have pledged
to start again, a new La Valla, but now Mary is
blessing us with thousands of people who want to
share in Mary’s work. They are of all ages, cultures,
and life-situations. For us as Brothers, even though
in many parts of the world we are older and fewer,
this is a sign of great promise. If we accept this
gift with openness and gratitude, and we respond
with imagination and wisdom, then our Marist proj-
ect can continue to grow and to flourish. We recog-
nised this during the Chapter. It also challenges us
as Brothers to re-consider our own distinctive role
as the consecrated members of this charismatic
family. At Rionegro we acknowledged that there
are things of which we need to let go if the “new”
is to be born, including any sense that we as Broth-
ers have sole ownership of Marist spirituality and
mission, or can we define it on our own.
The new La Valla will be different in many ways
from that which Marcellin
and the first Brothers
knew – it will be larger,
richer and more diverse.
But in other ways it
will be the same, for we
will all still be around
the same table. A Marist
table, one made by Mar-
cellin. 



1.4. THE GOVERNANCE GROUP

The Commission on Governance was assembled here in Rionegro.
The Commission consisted of Marist of Champagnat from all the con-
tinents, and 16 countries. We were former Institute leaders, soon to
be elected leaders, and several individuals who had extensive
province, business, educational, or government experience. We were
diverse and talented; however an immediate spirit of collegiality
was created. We spoke different languages, but the group immediately
moved to share best insights on how leadership could be exercised
in building a new Lavalla. With the encouragement of the Chapter
Facilitators, the Governance group let go of their own national or
regional agenda, and immediately listened contemplatively to the
peers from around the six regions.
Brothers Jose Pepe Bravo Sanchez and Patrick McNamara shepherded
the Commission in responding to our own perceptions of directions
for government for the Institute as well as receiving daily insights
from the Chapter Assembly and fellow delegates. Our major task was
to create a pathway for the election of our new Superior General and
new General Council following prescriptions of our Constitutions and
Statutes. We attempted also to create guidelines for them as they
will prepare their agenda for the next eight years of government. 
Simply stated, the Governance Commissions called Brothers Ernesto
and the new General Council to be brothers who lead by dynamic
spiritual discernment in listening to God’s calls. For a new beginning,
we believe that they have to prophetic in challenging all Marists of
Champagnat to respond to new and emerging calls from the peripheries
that touch our international Global Family; this call also includes
concern for our common home. We called on our General Government
to be flexible and simple and close to Marist life and
mission throughout the world and especially to
build greater collaboration between Lay Marists
and Brothers on every level of the Institute. 
This Commission expressed similar calls and
wishes for all levels of governance in our
Regions, Provinces, and Districts. If we do,
we will be faithful to the Calls of the 
22nd General Chapter.
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We arrived to Rionegro with the expectation of con-
tributing together to the consolidation of a “new
beginning” for the Institute. Brothers and Laity joined
together in the search of what God is calling us to
be and do for the Marist life and mission in today’s
world. This call of God was captured or reflected in
the profound reflection of each one of the areas
dealt with, allowing us to have a glimpse of horizons
of the future with their challenges and hopes. 
The group that worked on the area of finances fun-
damentally centered itself on the help that could be
given to the Marist life and mission in its search for
economic sustainability at medium or long term pe-
riod as a global family. For this, we took as starting
point the presentation that was made on the eco-
nomic and financial reality of the Institute, the
awareness of the economic model that we have at
present in the Institute and the different calls of the

General Chapter. The fact of having a general and
updated view of the financial situation of the Institute
was greatly valued by the participants. 
The Chapter has called us to use the resources for
the service of the life and mission, guided by evan-
gelical criteria and ethical principles in profound re-
spect and care of our common House. For this it will
be necessary to have a management that will continue
to take concrete steps for the implementation of
policies of human, administrative and financial re-
sources, as well as efficient structures that guarantee
a planned, transparent and co-responsible manage-
ment at all the levels of the Institute. To assume
these challenges will be a clear sign that the new
beginning has already initiated

1.5. THE GOODS IN THE SERVICE
OF THE MARIST LIFE AND MISSION

Br. Libardo Garzón D.
Norandina

Br. Hipólito Pérez Gómez - América Central

2. The art of constructing 
together the message

of the 22nd General Chapter 

In the itinerary of the XXII General Chapter we
were constantly invited to keep as a background
the following questions: What does God want us
to be? What does God want us to do?, in all the
fields of the Marist life and mission 
This two-way process, “going and coming”, in an
environment of constant listening, discernment
and dialogue, after three weeks of the Chapter
journey, brought about in each participant some
personal echoes which were expressed in the form

of calls: the essence, the foundation of what God
calls us to be and do. Each one according to his
interior life-experience shared by means of some
written words on a blank page which was distrib-
uted in the great Chapter room. 
This beautiful, far-reaching and multicolor mosaic
of calls made emerge a profound search of the
Chapter calls that orientate the journey of the In-
stitute in the next years. It is a mosaic which
gradually, little by little, was taking form and con-
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tent in a patient and at the same time, delicate process, of integration
and synthesis of the different realities and sensitiveness of the
global body which is the Institute in this moment of its history. 
Once the intuitions of the calls had been defined, a group of seven
Brothers, Chapter members was asked to try to give form and unity
to the whole document. This group, formed by Brothers of different
ages, cultures and views, set down to work on the document and
with careful and painstaking dedication, overcoming the difficulties
they met, fundamentally those of communication, the group had to
work overcoming the language barriers of the 4 languages which ha-
bitually are used in the Institute, and offer a first version of the
Chapter message so that the Assembly could offer its first reactions. 
The communication group presented the outline of the message
which contains, as you all will be able to observe: a motto, a greeting
and a conclusion, a prayer with the message of the five calls and the
implications of each one. 
This document is the portico or gateway that presents the different
contents of the Chapter, expressed in principles and suggestions, for
the Marist life and mission. It also shared different creative initiatives
for its diffusion. 
At the end of the long process of redaction, the final message came
to light and the Assembly approved unanimously the document.



3. Journeying Together 
as a Global Family!

Message of the 22nd General Chapter

Transform us Jesus, and send us as a global charismatic family, 
a beacon of hope in this turbulent world,

to be the face and hands of your tender mercy.
Inspire our creativity to be bridge-builders,

to journey with children and young people on the margins of life,
and to respond boldly to emerging needs.
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AS A GLOBAL CHARISMATIC FAMILY, 
A BEACON OF HOPE
IN THIS TURBULENT WORLD

Jesus, today you continue to call us to relate 
to others in a fundamentally new way (Mk 3, 20-31, 31-35), 
to listen to your Word and put it into practice, 
with urgency and without excluding anyone.

You are pressuring us to set out immediately on pathways that lead to the future: 
that is, as Marists of Champagnat, to:

■ form homes that are a light on the hill for those around, giving ourselves whole-heart-
edly to creating a family style of life that is open to all. 

■ promote and nourish Marist life in all its diversity, working towards our deeply-felt de-
sire to act as “one global body”. 

■ be open, in all simplicity, to make ourselves available to go beyond geographic or
provincial boundaries.

■ rediscover, as Brothers, the original passion that inspired us to be Marists.
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TO BE THE FACE AND HANDS
OF YOUR TENDER MERCY

The promise of your Spirit in our lives (Lk 1, 35) 
urges us to be prophets of mercy 
and of being brothers and sisters to all.  

From this call, we hear you inviting us to: 

■ get in touch with our inner selves to be able to discover You as a God of love 
who is revealed in the ordinary events of our lives.

■ cultivate a spirituality of the heart, that fills us with joy and makes us inclusive. 

■ revive the founding spirit of La Valla in our daily lives. 

■ live life to the full as your witnesses in a fragmented world.

Inspired by Mary, we feel called to:

■ develop a good understanding of our ever-changing world, and face current challenges,
without falling into the temptation of “answering questions that no one is asking
anymore”. (Pope Francis in Medellin, September 9, 2017) 

■ be a prophetic reminder of the common dignity and fundamental equality of the entire
People of God.

■ move away from a culture shaped by “ego-s” and adopt that of the “eco-s” (ecology,
ecosystems, an economy of solidarity, …) to reduce the scandal of indifference and inequality.

■ be agents of change, bridge-builders, messengers of peace, transforming the lives of young
people through an education that integrates awakening faith and living by Gospel values.

INSPIRE OUR CREATIVITY
TO BE BRIDGE-BUILDERS

Like Mary at Cana (Jn 2, 3), 
we feel challenged by the needs 
of the world around us.
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TO JOURNEY WITH CHILDREN
AND YOUNG PEOPLE
LIVING ON THE MARGINS OF LIFE

We search for you, Jesus, like Mary, in the caravans of life,
in the tumult of our cities (Lk 2, 41-49), 
and in the masses of displaced people
who are seeking a better future for their children.

This is a call that urges us to: 

■ open the eyes of our heart and hear the cries of of children and young people, especially
the voiceless and homeless.

■ be creative in giving resolute responses to their needs. 

■ empower those who have no voice, avoiding any paternalism. 

■ be present in more significant ways among the children and young people on the
margins of the world.

Today, too, you continue to challenge us to:

■ abandon old paradigms and re-imagine ways of helping people see the love of God in
today’s world. 

■ undergo a change of heart and be flexible in our structures, with all the risks entailed,
so as to move to the peripheries in defence of the poorest and most vulnerable. 

■ make a firm commitment to promote and defend the Rights of the Child. 

■ awaken in ourselves and those around us an ecological awareness that engages us in
caring for “our common home”.

TO RESPOND BOLDLY
TO EMERGING NEEDS

Jesus, you went through life doing good
and yet many of your contemporaries interpreted 
your actions narrowly, simply because you were a Galilean, 
a carpenter, and the son of Mary (Mk 6, 2-3).



4.New General
Government

One of the functions of the General Chapter is
to elect the General Government, which will be
responsible during the next eight years of up-
dating the dream of Marcellin Champagnat in
today’s world, according to the indications
given by the Chapter Assembly.
On October 3, Br Ernesto Sánchez, from the
province of México Occidental, was elected as
Superior General, and Br Luis Carlos Gutiérrez
Blanco, from the province of América Central,
as Vicar General.
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BR. ERNESTO SÁNCHEZ BARBA - Superior General
Br Ernesto was born in Guadalajara, Mexico, on 21 February 1961, and is the ninth child of a family of 16,
including his parents Carlos and Juanis. He was a Marist student from pre-school to high school and entered the
postulancy at the age of 17. He did a course in basic teaching during the scholasticate, followed by a licentiate in
religious sciences and mathematics. Br Ernesto obtained a licentiate in vocational ministry studied 
and later completed a master’s degree in the same field. He then took part in the course for formators in Lyon, France.
He taught four years in a primary school and three years in a secondary school, while he was a formator at the
juniorate. He belonged to the provincial team for vocation and youth ministry and taught in high school for five years.
He was director of the postulancy for four years before being called to the General Administration where 
he was secretary to the commissions on religious life and vocations ministry for four years, and director of the
secretariat of vocations for two years. On 23 December 2008, he began serving as provincial of Mexico Occidental
and was elected as general councillor on 3 October 2009. On October 3, 2017 he was elected Superior General.

BR. LUIS CARLOS GUTIÉRREZ BLANCO - Vicar General
Brother Luis Carlos was born in 1967 in Spain. He made his first vows in the Institute in 1986 in Palencia. Soon
afterwards he went to Guatemala and made his perpetual profession in 1992. Luis Carlos’ apostolate first involved
teaching in Marist schools in Guatemala, Costa Rica and Puerto Rico. He was then appointed by the provincial as the
Brother responsible for overseeing Marist education and lay people. He worked in the province’s six countries. 
His university studies were in social studies and languages. He has a degree in religious
sciences and theology, a master's degree in educational administration and supervision and
a PhD in education. He has a great passion for
teaching, which he sees as a space for
transformation, humanisation and evangelisation. He
was also a member of the Board of Directors of the
Religious Conferences of Puerto Rico and
Guatemala. Br Luis Carlos was elected as provincial
of América Central in December 2013. 
During this time, he was a member of the Mission
Commission, and the Sub-Committee on Education
of the Inter-American Conference of
Provincials (CIAP), where he also has been
coordinator of the Permanent Council.
On October 3, 2017 he was elected
Vicar General.



A week later, on October 10, the new General Council was elected. The six Brothers chosen by the capitulars
were: Ben Consigli (United States), João Carlos do Prado (Brazil Centro-Sul), Josep Maria Soteras (L’Her-
mitage), Ken Charles McDonald (Australia), Óscar Martín Vicario (Compostela) and Sylvain Ramandimbiarisoa
(Madagascar).

Br. Ben Consigli
Ben was born in 1962 in New York,
USA. He made his first profession 
in 1989 and his perpetual profession
in 1995. He holds a Bachelor of
Arts degree in History and 
Humanities from Queens College of
New York City University, a Master
of Arts degree in teaching history

from Rutgers University in New Jersey, and a Graduate
Professional Diploma in Educational Administration from
Saint John’s University in New York. Ben was a teacher,
even during his initial formation at Archbishop Molloy 
High School in New York and Roselle Catholic in New
Jersey. He also served as a school administrator at Molloy
from 1995-2000. In 2000 he was appointed Principal 
of the Saint Joseph Academy in Brownsville, Texas. In
2001, he was appointed Vice-Provincial for the former
Esopus Province, USA. Since 1995 Ben has been 
involved Province administration as Provincial Councilor, 
member of the Finance Commission, Vice-Provincial,
Assistant Provincial, and Director of Education. 
In 2009 he was appointed Provincial, a position he held
until 2015. During his sabbatical (2015-2016), 
Ben studied at the School of Applied Theology in Berkeley,
California. Before the General Chapter, Br. Ben served 
as a guidance counselor at Christopher Columbus High
School in Miami, Florida. On October 10, 2017 he was
elected as a General Councillor.

Br. João Carlos do Prado
Br João was born on 15 January
1971 in the city of Jaborá, in the
state of Santa Catarina, Brazil. He
made his first profession in 1992
and his perpetual profession in
1999. He has a master’s degree in
education from the PUC of Paraná
(2009), a bachelor’s degree in

religious studies (1994), a bachelor’s degree in letters
and a specialisation in psychology of human development.
From 1995 to 2002, he taught religious education and
coordinated the service of religious orientation in the
Marist school Frel Rogério, in Joacaba. He later worked
in coordinating the formation at the center of vocation
and youth animation of the same city.
From 2003 to 2008, he coordinated the area of
pastoral ministry of the Brasil Centro-Sul province. 
He was member of the Provincial Council from 2002 
to 2008. He coordinated the area of mission of t
he Marist Union of Brazil (UMBRASIL) from 2006 to
2008 and in 2009 and 2010 he was executive secretary
of UMBRASIL. From 2011 to 2016, he was director at
the Institute’s Secretariat of Mission. In 2017 he went to
New York to prepare himself for the beginning 
of a PhD in education. He was appointed provincial of
Brazil Centro-Sul in May 2017 and took up office 
in December that same year. On October 10, 2017 
he was elected as a General Councillor.
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Br. Óscar Martín Vicario
He was born on the 10th September
1966 in Burgos, Spain. He undertook
his initial formation in Arévalo,
Miraflores and Salamanca. He made his
first profession in 1986 and his
perpetual profession in 1993.  In his
first years of Marist ministry Oscar was
engaged in the pastoral formation and

animation of young people in Segovia, Salamanca and Valladolid.
He was a teacher and responsible for the Scouts. He has degrees
in Education and Hispanic philology and theology. He has been
Provincial Delegate for solidarity and SED and responsible for
Province youth ministry. In 2005 he bacame Coordinator of the
Animation Team for 20 Marist Educational Centers for the
Province of Compostela. He also served for a time as Vice-
Provincial. Oscar was Provincial of Compostella from 2010 to
2016. For some of this time he was also President of the
European Conference of Provincials. Since 2016, Oscar has
served the Marist mission in Mozambique, where he was a member
of the formation team at the Marist Novitiate in Matola. On
October 10, 2017 he was elected as a General Councillor.

Br. Josep Maria Soteras
Br Josep Maria was born in 1958
in Igualada, Barcelona. After his
first years in both public and
Catholic schools, he continued his
studies at the school of the Marist
Brothers in Igualada. After his
Marist formation at Las Avellanes,
Josep Maria made his first profession

in 1979 and his final in 1985. He studied teaching in
Alcalá de Henares (1982) and then a bachelor in sacred
scripture (Rome, 1990). He has worked in schools 
in Catalonia and has been a school principal first 
in Barcelona (1984-1986) and then in Mataró  
(1991- 1994). Since 1992, he has participated in
various teams of the provincial government; and he took up
several tasks in coordination, animation and government
during his time in the L’Hermitage province. 
He particularly enjoyed the courses he offered to religion
teachers. On October 3, 2009 and on October 10, 2017
he was elected as a General Councillor.

Br. Ken McDonald
Br. Ken was born in 1959, in
Townsville, Queensland, Australia.
He was educated by the Sisters of
Charity and later by the Marist
Brothers. He made his first
profession in 1980 at Mittagong.
He made his perpetual profession
five years later in Papua New

Guinea. Ken has degrees in history and Master's degrees in
Religious Studies and Counseling. Ken served the Marist
mission in Melanesia from 1984 to 2015. He taught and
was principal in various schools in Papua New Guinea for
30 years. Ken also did very important work for some
years, assisting traumatized children and young people
affected by the civil war in Bougainville. Ken was Superior
of the District of Melanesia from 2006 to 2015. After
returning to Australia in 2015, he has served the
Province of Australia as Vice Provincial. On October
10, 2017 he was elected as a General Councillor.

Br. Sylvain Ramandimbiarisoa
He was born in 1962 in
Mahajanga, Madagascar. He made
his first vows in 1979 and his
perpetual profession in 1986. He
worked during several years in a
primary and secondary school.
After his studies in Religious
Psychology in the Gregorian

University in Rome, in 1994, and Post-Graduate in
Education in Nairobi, he was Formator at the Marist
International Center of Nairobi during 7 years, after
which he was named Provincial and fulfilled this
charge from 2002 to 2007. He was responsible for
the Pastoral work of Vocation Promotion from 2008
to 2012. Then he was Director of a School in the
North of Madagascar. Once again he was named
Provincial, a function which he assumed since January
2014, until the end of the month of December 2017.
During that time of leadership he was President of the
Union of Major Superiors of Madagascar. He was
member of the enlarged Secretariat of the Marist Laity
from 2009 to 2016. On October 10, 2017
he was elected as a General Councillor.
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After the process lived during almost three years
of consultations and preparation of drafts, we ar-
rived to the Chapter with a last Project which was
worked upon during the months of July and Au-
gust 2017. The last consultation ended in June
2017, offered us a complete view on the expecta-
tions of the majority of the Brothers and Commu-
nities, and many significant suggestions of a great
quality, both in the general aspect as in the nu-
merous details. With all these suggestions placed
on the table, the Commission of revision finally
confirmed the option to present to the General
Chapter the proposal to have two texts, Constitu-
tions and Rule of Life, which would mutually en-
lighten one another according to the proper
perspective of each one of them.

5.1. RULE OF LIFE
AND CONSTITUTIONS

In the Rule of Life, the Institute describes with its
own words the Charism and the Marist Life Project
which the Brothers intend to live. While in the
Constitutions, it is the Church which codifies a
Charism which the Spirit has deposited in it, and
offers a text to those who want to incarnate or
embody it according to the vocation of Brothers
in a concrete institution. To establish this text,
the Holy See previously consults those who are al-
ready living this Charism, and assure the harmony
with the whole of the ecclesial body, it fixes in it
some elements that come from its Universal Right.
This is why we can say that in a certain sense, the
Constitutions are the canonical translation of the
Rule of Life and, at the same time, they establish
the explicit nexus that officially inserts us in the
great ecclesial community. The naming “Constitu-

Br. Josep Maria Soteras
L’Hermitage

5.Chapter Process 
of revision of 

the Constitutions 

tions” or “Rule of Life” refer mainly to the literary
gender of those texts: consequently, each one of
them can also have a specific title, of a more po-
etic character, in our Institute.

5.2. THE EXTENSIONS
During the Chapter process, there was greater con-
sciousness or awareness of the connections with the
surrounding in which these basic texts insert them-
selves and which will end up promoting extensions
to respond to needs that exceed the essential pro-
posal of these. 
Below, it is clear that the Constitutions do not spec-
ify all the details of our life-style and, because of
this, they have a first level of normative develop-
ment in the Statutes, which extends in some more
specific texts such as the Formation Guide and others
which can come (such as an Administrative Guide or
a Marist Mission Guide ). All this normative whole
constitutes the Proper Right of the Institute also rec-
ognized by the Church. 
Above, today it is clearer than ever before, that the
Marist Charism is not the exclusive property of the In-
stitute. It belongs to the Church and, because of this,
many other persons, besides the Brothers, feel called
to live it or to incarnate some of its aspects. And there-
fore, at the end of the Chapter a recommendation was
given that the General Council promotes the prepara-
tion of a reference text on the Charism, - not only the
spirituality-, open to the different vocations which feel
called to incarnate it. The Rule of Life and the Consti-
tutions would then be the concretion of the Marist
Charism for the specific vocation of Brother.  



5.3. THE REVISION OF
THE CONSTITUTIONS

IN THE PLAN OF
THE CHAPTER

As soon as the Chapter began, the assembly ex-
pressed the desire to deal with the question of
the revision of the Constitutions preferably dur-
ing the foreseen weeks and not move it to a later
session. The preparatory Commission had pro-
posed a Chapter dynamic during the first weeks
which if it would bear fruit, it would arouse in
the Assembly a communion and a shared view
which would help to deal with the revision of the
Constitutions with agility, responsibility and
great integration. And this happened. This is one
more expression of the presence of Mary within
the Assembly. There is no doubt that the prepara-
tory process lived at the level of the whole In-
stitute, for the Chapter as well as for the
Constitutions helped enormously. On the other
hand, the Commission of Revision and the Tech-
nical Committee of the Institute, together with
the informative services of Curitiba (Central
South Brazil) had designed network technologies
of cooperative work which were very effective.
The final result, so satisfactory for all the mem-
bers of the Chapter, was the consequence or re-
sult of all these different efforts.

5.4. DEVELOPMENT OF THE CHAPTER WORK
ON THE CONSTITUTIONS AND

THE RULE OF LIFE

The development of the Chapter work on the Constitutions was
marked out by different stages: 

IV. CALLS OF THE 22nd GENERAL CHAPTER

For me the experience of the
General Chapter was very
positive and inspirational.
Elements such as internationality,

exaggerated fraternity, new calls, attention to
the world in which we live, Charismatic Family
and New Frontiers which we have to reach are
no longer theoretical elaborations, but realities
of life which we see they are present in the
Institute in one way or other.  Just as in the best
books, the best comes after it is read, in the
same way; the greatest challenge is that the
experience that has been lived becomes a part of
our life in our local communities and in our
concrete life as Marists of Champagnat since 
we want that a “New La Valla” takes place.  
I am grateful then, with life and with 
the Province for giving me this opportunity 
to participate in this historical Chapter.

Br. Jesús Hernández Martín
México Occidental 
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a) Preparation of the texts. Since the work of the
Commission of revision was prolonged until the be-
ginning of the Chapter (September 8), the first two
weeks, while the Assembly was set to work, were
profited to finish the translation and digital edi-
tion of the texts. Brothers Tony Clark (Australia)
and Eduardo Navarro (Western Mexico), translators
and members of the Commission of revision, ded-
icated themselves with earnestness and dedication
to this work.

b) Handing out of the texts. Once the transla-
tions of the Constitutions and Rule of Life into
Spanish and English were finished, on September
22, the final draft was handed out to the Chapter
members, with a brief presentation. Even though
there were still quite a number of days left before
beginning the work on this theme, this anticipa-
tion offered time for personal reading and reflec-
tion, continuing with what each one had already
worked with the previous drafts.

c) Previous Option. Before beginning the work of
revision, it was necessary to know if the Chapter
Assembly would assume the proposal of the Com-
mission of revision of the two texts, Constitutions
and Rule of Life. This decision conditioned the dy-
namic of work used later, since in the Constitutions
there were elements that had been transferred to
the Rule. If only the text of the Constitutions is
maintained, those contents could return to the
Constitutions. On September 29, there was a ses-
sion dedicated to present the process lived, con-
sultations, reasons and limitations, followed by a
time for clarifications. On October 5, after a time
of dialogue on the tables on all this, the Chapter
Assembly approved by an overwhelming majority to
assume the proposal to offer to the Institute two
texts, Constitutions and Rule of Life, besides the
corresponding Statutes linked to the Constitutions.

d) Dynamic of work on the Constitutions. After
the elections of the Superior General and his Coun-
cil were over, the proper work of revision was
begun. On Wednesday, October 11, the morning
was dedicated to present each chapter of the draft
of the Constitutions, followed by dialogue on the
tables and by clarifications. The afternoon was
used for personal work, sharing one’s own reflec-

I hope that the discussion
about being a global body
will lead us to a fruitful and
a new beginning. 

We need to work at promoting healthier
community living, renewing vocation
ministry, and setting up formation
programs involving both Brothers and
Laypersons. Other challenges include:
responding to the emerging needs of our
world especially those which affect
children and young people; and
promoting the care of the environment as
our common home. 
Finally, we are called to leave our
comfort zones in order to share more
deeply the charism and spirituality
bequeathed to the Marists of Champagnat
by our Founder.

Br. Norbert Mwila 
Southern Africa

tions and observations to each article in the infor-
matics system designed for that effect. On the per-
sonal tablet or in the computer, all had access to
everything that the others were contributing and
could, in turn, enrich it or react to a particular
suggestion or make some general comments. The
system also offered the instantaneous translation
of what was written by other participants. 
The two following days were dedicated to work on
the text at the tables. Each chapter of the Constitu-
tions was studied, minimum by two tables, one in
English and another one in Spanish. Everyone had
available the personal comments made to each arti-
cle. The consensus of the tables were integrated by
a Commission of Secretaries of the tables and handed
to the Synthesis Committee which, in the light of



those suggestions, prepared one or two alternative proposals to that
of the pre-Chapter Commission of revision. These proposals were pre-
sented to the Assembly during the following week and it, in turn, could
make new suggestions or contribute something new. After the Synthesis
Committee listened to these last suggestions, the proposal or proposals
were re-worked and then they were ready to be voted upon.  
The last two days before the closure were dedicated to validate the
consensus acquired with the personal vote, article by article, just as
the Holy See requires. It was begun by voting on the last proposals
from the Synthesis Committee; if they were not approved, then it
was passed on to vote on the proposal presented by the pre-Chapter
Commission of revision; and if it was not approved, the current arti-
cle, that is in force, in the present Constitutions, remained without
any modification. It must be said that all the work was carried out
with a great spirit of communion and this ratification by vote, con-
firmed it, acquiring a much greater majority than required in practi-
cally all cases (2/3 for Constitutions and absolute for Statutes).

e) Dynamics of work on the Rule. The Rule of Life was presented
as had been decided previously (September 29 and October 5), the
Chapter members had the opportunity to work on the text following
the same informatics system which had been designed for the Con-
stitutions. They could give their comments or suggestions on each
paragraph and enrich or react to what others had given. It must be
said that once the project presented was known, the contribution
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and function that such a text will offer us was
greatly appreciated. On the last day of the Chapter,
it was globally approved as a Chapter document,
and leaving the task to the General Council to pre-
pare the final redaction, in the light of the sug-
gestions made, being able to get help from a
committee named to this effect. 
If in the first consultation to the Institute, the
draft of the Rule followed an outline parallel to
that of the Constitutions, finally, listening to the
rich suggestions which resulted from the consul-
tation, it was decided to create a specific Plan and
not to follow blindly the five chapters of the re-
vised Constitutions. The final structure is inspired
in the recent ecclesial document “Identity and mis-
sion of the religious brother in the Church” and in
this way, also establishes in the Rule a formal
nexus or connection with the great ecclesial com-
munity, as a framework of reference for our voca-
tion and, besides, it gives it a certain stability (it

is not expected to have another ecclesial docu-
ment on this same theme in a long time). 
Starting with the invitation of Jesus to the Samari-
tan woman “If you knew the gift of God…” (Jn. 4,
10), the content is developed in three parts: (1) Our
Vocation: to be “Brother”, (2) Our way: living in
“Community”, (3) Our heart in permanent attitude
of “Service”. Each one of these parts contains three
sections, under the title of “Contemplate Jesus” or
Mary (the second) or Marcellin (the third one), where
the more theological aspects linked to the common
vocation of baptized persons are developed, in the
first one; the elements more associated to religious
life, in the second one; and the characteristics
proper to our charism and Marist tradition in the
third one. This last section concludes with a prayer
and an invitation to the reader to continue it. 

5.5. PROCESS AFTER
THE CHAPTER

Once the Chapter was finished, there are many dif-
ferent tasks to be done up to the time of having
the printed texts. During these next months, the
last touch is being given to the redaction of the
Constitutions, so that once the General Council has
seen them in the plenary of February, the process
of approbation by the Holy See can be initiated
(March to May 2018). 
At the same time the work of the final redaction

of the Rule of Life is being carried out, so that in
the plenary of June, the General Council can have
the two texts and officially present them to the In-
stitute. Beginning at that time, there is still quite
a bit to be done for the editing and printing of
these texts, with their corresponding Indexes,
notes, annexes… etc. Ideally it is foreseen to have
the printed texts at the end of 2018 or beginning
of 2019. 
Let us then prepare our heart to receive these new
texts which, even with their limitations, are an ex-
pression of our committed attitude to enter into
the third centenary, ready to incarnate the Marist
Charism and our vocation of Brother in the new
contexts that History brings to us. In this way our
fidelity is also being constructed.

What does this General
Chapter mean for the
progress of the Institute?
The Methodology based 

on consensus will enrich, will change 
the progress of the discernment in 
the Provinces. Unity and strength around
Mary and the decisive opening to the
Marist laity will make sure that it does not
remain on the level of documents. 
If the Administrative Units seriously
present what the Chapter call means 
in their context, the result will no doubt 
be a turning point in the history 
of our Institute. 

Br. Mervyn Perera, South Asia 



5.6. CONSTITUTIONS
AND STATUTES. 

THE CONTENTS

In the new proposal aspects which were dealt with in several chapters
have been grouped together and, instead of 12, they are now pre-
sented in only 5 chapters. Besides the renewal of language, in con-
formity with the last documents of the Church and of the Institute,
the new texts incorporate the progress made and which in fact, al-
ready takes place in our life, spirituality, mission, structures of gov-
ernment, etc.
Below I will expose only some flashes of each Chapter.

CHAPTER 1 - Identity of the Marist Brother in the Church: Basically
it contains the aspects of Chapter 1 of the previous text in addition to
some aspects of the former chapter on the vitality of the Institute. This
chapter is the base for the rest of the chapters; our credential of iden-
tification. It presents our origin in the gift of the Spirit to the Church
through Saint Marcellin and an articulated synthesis of our charism,
spirituality and mission. It situates our belonging to the charismatic
family of the Society of Mary and presents the proper charismatic family
that the Spirit is arousing around Saint Marcellin Champagnat. 
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Br. Eduardo Navarro de T.
México Occidental
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CHAPTER 2 - Our religious being of Brothers: It
is the content of the previous chapter on Consecra-
tion. It deals with incorporating elements of Vita
Consecrata and of the Brother Religious. This chap-
ter underlines the joy of the election and of the
lived experience of our consecrated fraternity. It
presents the Evangelical Counsels in a positive per-
spective, as a source of fullness, of human and
Christian maturity. It improves the language related
with the lived experience of sexuality and affectivity
as consecrated persons. It includes formation so as
to be reliable or trustworthy persons in the work
with minors. In the living out of Poverty, the “evan-
gelical use of the goods” is introduced and the re-
sponsible commitment in peace, justice and care for
creation. More than the fulfilment of orders obedi-
ence is presented as a perspective of the search for
God’s will and discernment. There is the desire and
the search to renew the figures of authority in the
perspective of service and animation.

CHAPTER 3 - Our Life as Brothers: In this chapter
are gathered the aspects of 3 chapters of the previous
text (Community, Prayer, Apostolate). As a whole
chapter and as separate articles it is sought to un-
derline the unity of life. The aspect of fraternity is
underlined and the different types and characteristics
that have existed in our communities (humanizing,
welcoming, open, inclusive, with the laity, interna-
tional…) More than only life of prayer it seeks 
a unified spirituality: of more interiority and contem-
plation; more connected with creation and with the
life of the Church and of the world. Our educational
and evangelizing mission is presented in a broader
and plural way in conformity with the development
which it has had in the Institute: new spaces of mis-
sion and collaboration; new perspectives and proj-
ects, commitment with the promotion and defense
of the rights of children; greater availability for the
emerging needs in the totality of the context.

CHAPTER 4 - Our itinerary as a Brother: This chap-
ter contains the aspects dealt with previously in the
chapters of Formation, Profession, Separation and
part of the Vitality. It seeks to define more clearly
the goals or ends of the different phases of initial
and permanent formation. It incorporates the princi-

ples and recommendations of the Marist International
Colloquy of initial Formation (Hermitage, 2015): it
includes the search for shared spaces for formation
of Marist Brothers and Laity. It stresses more forma-
tion of interiority and contemplation, the interna-
tional-intercultural formation and the availability for
the mission in the global context. It presents the
canonical requirements for admission and updates the
causes of reason for expulsion from the Institute.

CHAPTER 5 - Our organization as Brothers: This
Chapter includes the sections on Government and
Administration of the previous Constitutions. More
than two sources of power; it is a question of man-
ifesting the value of placing oneself at the service
of the life and the mission of the Institute. After
the general principles, the units of life and mission
are presented (General Government, Provincial
Government, Local communities). And then are de-
veloped the organization and its services of ani-
mation, government and administration of each
level with its respective levels of authority, colle-
giality and subsidiarity in decision making. The up-
dating opens to the new models of animation, as
well as to different modalities of association and
regional and inter-provincial collaboration and of
participation and association with the Marist Laity
or other organisms. It opens spaces to incorporate
norms or more specific procedures, in directories,
manuals or Guides of specialized affairs (formation,
administrative, of government), which require up-
dating more frequently.
The new texts have as a very important contribu-
tion the suggestions and observations sent by the
whole Institute during the time of consultation.
Very specific suggestions from the different Secre-
tariats and special commissions of the General
Government (FMSI, Brothers, Laity, Mission, Bur-
sar’s Office, New Models...) have been incorpo-
rated. Finally, the XXII General Chapter has revised
and improved them in conformity with the process
of discernment that it carried out. The revision and
approbation by the Holy See and their publication
will allow that they reach the whole Institute. Our
commitment to assimilate and live their spirit, in
the light of the Spirit, will bring about the fulfil-
ment of the ends that are proposed.



6. The New Beginning 
has already begun

Remarks by Brother Ernesto Sánchez
at the closing of 
the 22nd General Chapter

1. We looked at Maria
Upon looking at the image of Mary, the one who has accompanied
us throughout these weeks, I have tried to come closer to her heart,
much like Marcellin Champagnat did. I have tried to imagine, if only
for an instant, what she may have experienced in the moments after
she dared give her confident and adventurous yes to God (cf. Lk
1:38). I believe that only a free and passionate heart enabled her to
accept this unusual, unknown and new beginning; although her plans
were to change completely in a few moments.  Mary left immediately
for the hill country to meet Elizabeth (cf. Lk 1:39), and months later
gave us Jesus (cf. Lk 2,7). We can also imagine what
was happening in the heart of Mary, her fear and an-
guish when they were not able to find a place worthy
to receive the child to whom she was about to give
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In the final session of the 
22nd General Chapter, 

Brother Ernesto Sánchez, 
Superior General, made some

closing remarks that were addressed
to the whole Chapter assembly, to
the entire Institute of the Marist

Brothers, and to all those
associated with Marist life and

mission. His message focused on
three images that were 

a constant presence during this
General Chapter: Our Lady

of Fourvière, the table of La Valla
and the Last Supper mural 

by Maximino Cerezo Barredo.
The three key points associated

with these images are: 
We look to Mary, The table of 

the New La Valla, Love and service
in the leadership of Jesus.
Here you have an extract 

of his message.
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birth (Lk 2,7). Again, I believe it was thanks to her
free heart, filled with the warmth of God, that she
welcomed this newness.
Along with the spirit and strength we may feel at
this moment, maybe we too experience certain fears
thinking about our return to the different realities,
where we will be well received, but where we also
will face challenges, and difficult or complex situa-
tions. Just as we have experienced at this Chapter,
we may also be afraid of knowing there are some
things which we need to “let go of” in order to allow
other new things to be born. As with Mary, only if
we have a free and fervent heart will we be able to
welcome the newness and give Jesus to the world. 

2. The table of the “New La Valla”

As well as being accompanied by Mary, we have
also been accompanied by the table at La Valla. It
is a clear and powerful symbol for all those who
today are deeply connected with Marcellin’s
charism. There is room for all at this table: Broth-
ers, Marist lay men and women, many educators,
those people serving in Marist works, children,
youth, former students, families, together with
some priests, and men and women religious who
nourish their vocational path from Marist sources.
It is a table that welcomes all the Marists of Cham-
pagnat. A table to which all can approach. This is
the greatness of this gift to the Church and to the
world; the Marist charism which makes us feel like
we all belong to a great family.
The day after my election, I was asked to present
a brief video message to a group of young people
from our schools in the United States who were
meeting to share some days the experience of cre-
ating a “New La Valla”. Similarly, I made a video
for a group of young Brazilians to which I referred
at the beginning of my address. Using the table as
a symbol, I wanted to explain in a simple and ped-
agogical way, what “A new La Valla” could mean
for me, while keeping in line with what we have
been contemplating throughout this Chapter. The
table that Champagnat built balances on four legs,
which could be likened to the four key columns of
our “New Beginning”:

■ The first: To be tireless searchers for meaning in
our search for God;

■ The second: To form homes that nurture life and
generate new life;

■ The third: To be prophets of human dignity, pres-
ent among the most vulnerable and children and
youth, who have no voice.

■ The fourth: To be a healing and co-creative pres-
ence of our common home.

I would now like to say a word about each of these
four columns, starting with the last I just mentioned.

a. To be a healing and co-creative presence 
of our common home

Our common home, our mother earth, has been cry-
ing out to us for many years to do something to stop
our excessive use and exploitation of our planet. The
generosity and abundance of our common home is
beginning to wear out, not because it does not want
to give us more, but because we are taking excessive
advantage of it in uncontrolled ways. Pope Francis,
in his Encyclical Letter Laudato Si’, on the care of the
common home, says: “Self-improvement on the part
of individuals will not by itself remedy the extremely
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complex situation facing our world today. Social problems must be ad-
dressed by community networks and not simply by the sum of individual
good deeds. The ecological conversion needed to bring about lasting
change is also a community conversion.” (LS #219)
What positive consequences could be achieved if, we Marists, took a joint
action, seriously, contributing our small part in the 80 countries where
we are present? 

b. To be prophets of human dignity, present among the most
vulnerable and forgotten children and young people

My Brothers and Marist lay sisters and brothers, the call is clear for us
to courageously abandon our comforts, in order to be free to seek con-
crete ways that lead us to meet the most needy and marginalized chil-
dren and young people; so that their gifts can enrich us and, with these
young people, we can become prophets of human dignity. We have
heard the strong challenge for us to respond to the reality of dis- placed
people that is strongly evident in so many parts of the world where we
have a presence. This prophecy calls us to determined action in the de-
fence of children’s rights, in condemning any kind of abuse done against
them, and in working with determination and courage so that they will
never again experience such violence and loss of trust. In determining
the concrete ways in which we can best respond to these marginalized
children and young people, I believe in the transforming potential pro-
vided by the resources of our educational and social works, universities
and our youth movements. I myself am the fruit of Marist educational
action, because my vocation was forged as a Marist student and a mem-
ber of youth ministry. What implications might this theme of being
prophets of human dignity have for each of our educational works and
all kinds of other activities? What does it ask of us personally? What is
it asking of us at each of the levels of community, Provinces and Dis-
tricts, and the General Administration?
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c. To form homes that nurture life 
and generate new life

We have stated that we want to promote a deep
renewal of our community life; to be creators of
hearth and home, to generate authentic relation-
ships, to experience our vulnerability as a place of
openness and freedom, to desire living a simple
lifestyle, close to the poor, committing ourselves
personally and communally to be more present
among young people, accompanying them with
proactive vocational proposals.
Only with Marists, who are passionate followers of
Jesus, as religious Brothers, or as Marist lay men
or women, will it be possible to construct “A New
La Valla”. I will spare no effort to invest all that is
necessary in human energy and financial resources
to awaken and accompany the vocational
processes. In a balanced way, I want to insist on
the power of “witness”, along with planned con-
crete actions that will generate new Marist life. I
would like to propose to you, and to all Marists,
that we dedicate one day per week throughout
the year (approximately 50 days a year) to con-
sciously and closely support actions, or ways of
being present, that will cultivate and accompany
the future potential of our Marist life, be it in the
forms of religious or lay life. Everyone may ask
themselves what he or she could concretely do.
Hopefully this challenge could be met by many
people throughout the Marist world. For my part,
I would like to be the first to respond to the invi-
tation I make to you.
Could we imagine the synergy that we would be
able to form, creating a series of living homes
that generate life in 80 countries? 

d. To be tireless searchers for meaning, in our
search for God

The fourth and last key column I want to speak
about, and from which is born the three I have pre-
viously mentioned is to be tireless searchers for
meaning in our search for God. During this Chapter,
we have spoken of our desire to go more deeply into
our experience of God, to have a personal encounter
in our daily lives, to be his passionate witnesses of
a full and happy life. To achieve this, we favour pro-
grams that will cultivate interiority and revive our
spirituality and life in God.

In the midst of a world filled with so much noise and
moving at a fast pace, this cultivation of interiority
in each of us, in our communities and in our works,
can be a privileged field that gives rise to a
grounded spirituality adapted to our times. We have
a very rich spiritual and charismatic heritage, from
which we can continue be fed with the “bread of the
house” and share it with so many people, especially
with many young people who are confused, search-
ing, or thirsty for meaning, depth, an authentic life,
or God; although they may not name it as such.

3.Love and service 
in the leadership of Jesus

Looking at the mural that has accompanied us
from the very beginning in this Chapter Hall, we
are reminded that the essence of Jesus’ leadership
was his call that we be servants, loving one an-
other, prepared to wash the feet of others.
It is apparent to me that repeatedly, throughout
this Chapter, we have affirmed our desire to be-
come more of a global body as a Marist Institute.
This movement can become a reality if each of us
takes seriously this call. Transparency in commu-
nication, as well as openness and availability, will
be key points helping us to move forward. We need
an organization and structures that are flexible
and adaptable, that generate life and avoid being
too heavy. Our Administrative Units, Regions and
General Administration need to work hand in hand,
continuing to create networks and, by necessity,
adapting our organizational frameworks to ensure
the ongoing vitality of our charism and mission.



For all of us involved in the service of leadership, it is important to take
good care of ourselves. This begins with finding a healthy balance be-
tween work, rest, health care and our spiritual needs, including the im-
portance of having someone to accompany us. Personally, I would like to
say to you that in the service that I, as Superior General and Luis Carlos,
as Vicar General, together with the General Councillors, we wish to place
our greatest energies in the care and accompaniment of people, beginning
with those of you, our Provincials and District Superiors. Do not hesitate
to contact us at any time. Talking with each other about the truth of our
situation will be the best service we can offer each other. Proximity and
service will be the signs of a Marian leadership that I expressed as my
wish only minutes after I was elected.
As well as my personal experience, and wanting to be the first to give
witness to carrying out the goals of this General Chapter, it is important
that we imagine and think about the pedagogical process that we need
to initiate in the coming months to engage the entire Institute in acting
on the calls and recommendations of this 22nd General Chapter. As well
as attending quickly to this goal, do not hesitate to invest the time and
energy required to motivate and accompany each person and group in
the process of opening to them these calls, assisting them to learn what
they too need to leave behind so as to allow something new to be born.

7.A global Institute 
The 22nd General Chapter arrived to its end...!
or to its beginning!

Now begins the road of illusion and hope projected toward the future.
When Br. Ernesto Sanchez closed the plenary session with his final
words and with the final acts of the Chapter, we handed over the
witness to all Marists. All embodied in the reality of the life and the
mission in different places of the world, have received, as a gift and
grace some principles, orientations, challenges and intuitions which
will be part of our heart, minds, and action during the coming years.
We will all be invited to walk through this portion of history with
the attitudes of trust, fortitude and creativity which will transform
everything which has been reflected upon and lived, what has been
known intuitively, and agreed upon, prayed and celebrated… into a
living witness of vitality. May the Spirit give us his force and counsel
to be witnesses of a new La Valla. 
One of the motions most heard during the Chapter and expressed in
multiple forms in the Message of the Chapter is the perception of the
Institute as a Global Body. This was also reflected in the Constitu-
tions, Statutes, and Rule of Life. Its principal contribution is the
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more integrated and committed vision of our In-
stitute regarding a renewed communion. We have
felt it like a fraternal appeal and an obvious con-
clusion. We have heard the call that we have to be
joined together more and better to help and
strengthen the Marist mission. We understand that
we cannot reduce our way to our local or provincial
realities. This makes us conscious, aware that the

good for all is obtained in a better way
and in greater scale when we share capac-
ities and possibilities of all and we are in
solidarity with the limitations and diffi-
culties of all. 
To understand ourselves as a global Insti-
tute leads us to consider that many pos-
sibilities exist to collaborate; that
communion is expressed in gestures of

mutual help; that responsibility is co-responsibility
with the other; that Marist life is enriched in ex-
change and in the shared search for resources

The image of the Body evokes the Pauline
and ecclesial metaphor. We build one an-
other together; we relate with one another
integrally; we take care of one another with
a fraternal sense; we protect one another
with wisdom; we develop harmoniously; we
nourish ourselves in diversity; we challenge

one another with prophecy. Like the Eucharistic
bread which is distributed to strengthen each par-
ticipant at the table of the Bread and the Word,
we feel profoundly connected and in communion

with one another and we act in
consequence 
To construct the conscience of a
Global Body leads us to consider
and make a reality the efforts for
integration and relationship
among the Provinces and the Re-

gions of the Institute. The development of initia-
tives that promote a greater consolidation of the
Marist vocations and a better development of the
mission under all its aspects and possibilities is
carried out better with the diverse contribution of
the Brothers and Laity who interact beyond their
local fields, but without neglecting their own. As
Institute we have a profound spiritual, moral, in-
tellectual wealth and of resources that opens doors



to a more profound good, to a richer evangelizing influence and a
more diverse community experience and Marist identity, always in
the key of communion. And it is according to the Church of commun-
ion, community of communities, where the value of growing as a
Global Body sprouts out more clearly, toward the inside of the Insti-
tute, as well as toward a renewed ecclesiology and a new attitude in
the dialogue with society, in the world and in creation. 
The path of global understanding derives, in a similar way, in con-
crete decisions for animation, management, and government of our
Institute. We should not be timid in this. We can develop new forms
of taking care of our life and mission, collaborate more profoundly,
prepare ourselves in languages in order to interrelate, make the for-
mation of Brothers and Marist Laity more adequate for global avail-
ability, increase the networks, and improve the effect in leadership
and educational service, in evangelization and in defense of children
and young people.
To grow in this way will help us to take care of the local and to sup-
port the fire of the charism in the global. This “glo-quality “does not
lose identity or insertion but gains much in view and evangelical
force. May the Spirit and the presence of Mary, be the protectors of
these efforts.
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