
Marist News
Marist Brothers - General House - Rome

16 September 2013Year VI - Number 285

285

General ConferenCe 2013
Notre Dame de l'Hermitage, France
8-29 September 2013

The General Conference takes place at Our Lady of the Hermitage, from September 8 to 29, under the motto: Awakening 
the Dawn: Prophets and Mystics for Our Time. From its origins, the aim of the General Conference was to facilitate commu-
nication and to evaluate and monitor the implementation of the Constitutions and Chapter decisions. It is also an op-

portunity to envision the future together and share dreams regarding the situation of the Institute, the Church and the world.
Follow the General Conference at www.champagnat.org

8 September: Opening session

On Saturday 7 September, 
the last 48 participants and 
those in charge of the vari-

ous services, including the trans-
lators, gradually arrived. All were 
warmly welcomed by the Hermit-
age community. The following day, 
at 11:30 am, the opening session 
of the General Conference took 
place,  with inspiring words from 
our Superior General, Br Emili Turú. 
He placed before the participants 
the significance of the house of 
the Hermitage, where “everything 
speaks of  Champagnat”. It is pos-
sible to find elements which were 
saved and well measured by the 
architect during the work of recon-
struction which clearly allude to 

Marcellin’s presence in this place.  Emili 
also brought to mind those first brothers 
who came to the Hermitage inspired by 
the same Champagnat. He read parts of 
two of his letters, in 1837 and 38, inviting 
the brothers to come to the Hermitage to 
recover their strength and relax after the 
year of work. He also mentioned the icons 
made by Br Matías Espinosa, which will ac-
company the development of the General 
Council.

Then Br Emili invited the members of the 
mixed community of the Hermitage to 
introduce themselves. Each of them ex-
pressed the reasons for their being part 
of the community. Then, by regions, each 
participant was asked to give his name, 
province and the countries composing his 

province or district. Finally, those 
invited: Br Seán Sammon, the di-
rectors of the  Secretariats, the 
facilitator, Br Michael French, de 
La Salle Brother, the chaplain, Fr 
Edmund Duffy, Marist father, and 
the auxiliary personnel. After these 
introductions, there was time for 
socializing and lunch.

In the evening, at 6:30, there was 
the Sunday Eucharist, presided 
over by Mons. Dominique Lebrun, 
bishop of the diocese of Saint-Eti-
enne, which stamped the General 
Conference, placing value on the 
Marist presence in the Hermitage, 
in communion with the local and 
universal Church.
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BuildinG Community on the hermitaGe

Moday, 9 September

From the time of morning prayer, 
the assembly was directed by 
Brs Michael De Waas and  Xavier 

Barceló, superior of the Hermitage 
community. The focus was on practi-
cal questions to assist the successful 
progress of the Conference. After 
the recess, those who wished to do 
so, had an excellent guided tour, in 
language groups, of the House of the 
Hermitage, with explanations from 
one of the members of the com-
munity. It was an experience of the 
presence of Marcellin and the first 
brothers in this house.

The afternoon began with Marial 
prayer and then Br Emili Turú spoke 
about the significance of the General 
Conference, starting from our Con-
stitutions. He recalled the main calls 
of the General Chapter and the rea-

sons behind these calls. During these 
three weeks, in the house of  Mary, 
all are called to live co-responsibility 
towards the Institute: based on its 
internacionality, in an attitude of dis-
cernment, recognize fears and resis-
tences, but also sources of energy, in 
order to construct together possible 
scenarios for the future. He also 
outlined the distribution of the three 
weeks according to the three 3 icons: 
the first week the icon of the Hermit-
age, building community; the second 
the icon of La Valla, our origins and 
how Marcellin gave a concrete re-
sponse to the call he felt, inviting us 
to do the same today; the third week 
the icon of Fourvière: towards “new 
lands” and what that involves.

Then Br Joe Mc Kee, Vicar General, 
spelt out the first week more clearly: to 

situate ourselves before the Institute, 
before our own Province or District, 
but also before the world, the youth of 
today, in order to respond like Marcel-
lin, seeing the signs of the dawn.

In order for each one to situate 
himself at the beginning of the Gen-
eral Conference, Br Joe asked three 
challenging questions: how do I find 
myself now, my feelings at this mo-
ment, and if I have brought “excess” 
baggage. There followed time for per-
sonal reflection, sharing in pairs, in 
groups and lastly with all.

The day concluded with the Eucha-
rist… where each participant took a 
part of the “jigsaw puzzle” of Saint 
Marcellin, symbolizing being “Cham-
pagnat” today and part of a dream we 
can realize only together.

Tuesday, 10 September

On Tuesday, 10 September, af-
ter morning prayer, Br Joe Mc 
Kee  invited each one to lis-

ten to himself, in an attitude of cu-
riousity, of wanting to learn more, of 
entering more deeply into personal 
experience… and doing the same 
with the experience of the other. 
For this, he invited the use of “ap-
preciative dialogue”, which involves 
respecting, valuing, trying to under-
stand, explore, discover one’s own 
experience and that of the other.

The Vicar General added that one 
could understand experiences on 
the basis of the attitude of resolv-
ing problems, but he invited them 
to do it from a positive attitude 
of vitalizing energy. Thus we can 
see the world from the angle of its 
problems, but we can also under-

stand that “the world is a miracle 
which should be embraced” (David 
Cooperrider).

In addition, it was a question of 
experiences lived from the funda-
mental call of “going in haste” with 
Mary and from the three horizons 
of the 21st General Chapter: a new 
consecrated life, a new relationship 
between brothers and laity, and a 
significantly strong presence among 
poor children and young people.

The rest of the morning was taken 
up with personal reflection from the 
viewpoints suggested, then sharing 
in pairs and in groups in a search 
for the principal elements of the 
personal experiences.

At lunch, opportunity was taken to 

share the gift of the life of Br Óscar 
Martín Vicario, Provincial of Com-
postela, celebrating his birthday. Br 
Emili Turú expressed thanks for the 
gift of the life and person of Br Os-
car for the Institute, for his brothers, 
and gave him a gift.

In the afternoon, the principal ele-
ments of the experiences were sum-
marised in a poster, presented to 
the others and questions clarified. 
There was also time for free expres-
sion about where they believed God 
was leading, those elements which 
generate more life… and also about 
what they thought had not been 
said and should be expressed.

The eucharist brought the day to an 
end for all.
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from the viewpoint of the 
administrative units

Wednesday, 11 September

On Wednesday 11 September, after morning prayer, 
Br Michael De Waas, of the General Council, invit-
ed the participants to ‘feel’, touch the icon of the 

house of the Hermitage, and to  contemplate it, as well as 
the other icons of the General Conference.

He introduced the participants to the day’s objectives: to 
examine their Administrative Units from the viewpoint of 
the call of the XXIGeneral Chapter and its three horizons, 
through two questions: Where have the forces and ener-
gies been placed ? What are the challenges that we see ? 
Then it was necessary to make these two questions con-
crete in three responses each.

Sufficient time was given for personal reflection, and to-
wards the end of the morning, in groups, they had to pro-
vide three concrete examples, strengths as well as chal-
lenges. Those taking part were divided into three groups: 
the General Council, the Secretariats, and the Provincials 

and District Superiors.

The exercise continued in the afternoon. The sheets were 
laid on the ground according to similarities. There was 
time for personal observation and for clarification about 
the meaning of what had been written. Each group then 
had to reach consensus in expressing what it had seen 
and what it "had not seen", as regards the meaning of the 
strengths and challenges…, and this gradually emerged…

There was a great richness and diversity of expressions, 
some causes of concern, others bearers of hope ; some 
seemed to mix strenths and challenges, others were in 
accord with the lines laid down by the General Chapter, 
others still were different but reflected a situation in the 
Institute. Like Pentecost…, the day was surprising and 
different, just like the Institute. At the end of the day, 
it was all surrendered into the hands of the Lord in the 
Eucharist.

Thursday, 12 September

On 12 September, feast of 
the Name of Mary, our good 
Mother was very present in 

the  Assembly. After the prayer, Br 
Joe Mc Kee, recalled briefly the path 
covered and to be covered this week 
and invited all to listen carefully to 
the realities in which our life and mis-
sion unfold.

He exposed the topic of the global 

world in which we live, daily grow-
ing in interconnectedness in all 
spheres: political, economic, social, 
cultural. Important the culture, see-
ing that it has to be seen together 
with young people. Technology has 
changed and it has changed us. In 
the face of this world, we must read 
the signs of the times, some of 
them ambiguous. Signs which point 
to the future and raise challenges. 

To let God challenge us through 
these signs of the times – such was 
the message of the Vicar General.

Among other things, he mentioned 
the changes in contemporary cul-
ture; the different focus of a new 
science: as system, as mystery, in-
cluding spirituality. The spirituality 
(and not the religion) which young 
people are looking for today, with 
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Friday, 13 September

After morning prayer on 13 
September, Br Joe Mc Kee 
recalled the principal aim of 

the day: listening to young people 
through some experiences. Br Joa-
quim Sperandio of "Brasil Centro-
Sul" explained the experience of 
work with the "Youth Commission". 
The Province’s main challenge re-
mained the university ministry.

BrÓscar Martín Vicario, of "Com-

a mystical aspect such as, for ex-
ample, that at Taizé. And also there 
exists the culture of the internet 
and the social networks…

This global world has brought seri-
ous consequences, among them 
international migrations, the ex-
cessive growth of public debt. In-
equality, complexity, fragility are 
growing. Br Joe recalled the mes-
sages of Pope Benedict XVI in Cari-
tas in Veritate, the compassion and 
solidarity of Pope Francis.

To close the report, he presented 
the participants with a video of 
Gordon Brown: “Wiring the web for 
global good”, which invites the use 
of the social media with a global 
ethic to improve the world.

At the end of the morning, Br 
João Gutemberg, of the District of 
Amazonia, spoke about Ecology. 
He outlined the attitude of reci-
procity as the basis of relationship 
between beings: with oneself, with 
the other, with nature, from which 
one receives but one should also 
know how to return. On the basis 
of a theology of creation, God is 
presented as the God of life, and 

his Reign as the Reign of life. Then 
he posed the participants some 
questions: What are the cries of 
the Earth in the situation of your 
Province or District? How does 
each one feel and express himself 
as part of the Earth? And lastly, as 
Institute, how can we contribute to 
the care of creation?

In the afternoon, the Superior Gen-
eral spoke about the New Evange-
lization, starting from the Synod. 
Why speak about a “New Evange-
lization”? Because of the birth of 
a new civilization. Society is un-
dergoing a metamorphosis, which 
affects every area, the whole of 
humanity, all aspects of life. This 
has posed a crisis for the great 
religions.

And how should this new evange-
lization be presented? he asked. 
Can it be with a combatative and 
ecclesiocentric attitude, or with 
that of the seed of the Gospel. 
He recalled how the document 
produced by the Synod began with 
the dialogue of Jesus with the Sa-
maritan woman. “Dialogue is an 
intimate and indispensible atti-
tude of the believer”, he said. And 

mentioned the example of Pope 
Francis, with his non-dogmatic ap-
proach of dialogue.

Br Emili continued: “For whom” is 
the New Evangelization? It begins 
with ourselves, our conversion, 
evangelized in order to evangelize. 
And “what sort of new evangeliza-
tion”? Recalling Pope John Paul II: 
“New in ardour, in methods and in 
expression”.

Finally, taking the message of the 
Synod, he invited them to go to the 
new areas of mission, where the 
Church asks of religious their total 
availability. This concerns going to 
the frontiers to live, frontiers that 
need to be crossed, to be demol-
ished.

Then there was time for person-
al reflection, group sharing and 
echos.

During the Eucharist, after com-
munion, those present had their 
names written in a heart, thus 
recalling how Father Champag-
nat had the custom of writing the 
names of the brothers and placing 
them in the image of Mary’s heart.

postela", presented the vision of 
Spanish youth, in particular those of 
his Province. One of them is at the 
origin of a new approach to youth 
ministry in the Province of Compos-
tela. Br Óscar presented some data 
on Spanish youth and, in conclu-
sion, showed a video in which young 
people define themselves.

BrFrancis Lukong, of East Africa, 
explained the situation of African 

youth: studies and  apprenticeships, 
the social domain, family, corruption, 
the negative effects of globalisation, 
the urban population, the multiplica-
tion of sects, etc.

Br Robert Teoh, of "East Asia", 
placed in relief the diversity of Asia: 
religions, cultures, civilisations, lan-
guages… the phenomenon of the 
great cities, technology and globali-
sation. He insisted on the great 

listeninG to reality
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On Saturday 14 September, the 
participants went to les Pal-
ais, near Bessat, where Fr 

Champagnat encountered the young 
Montagne just before he died.

In front of the memorial plaque of 
the event, Br Joe Mc Kee led a mo-
ment of prayer. Champagnat reflect-
ed and prayed, this "trivial event" 
becoming for him a clear call from 
the Lord to undertake the project he 
had entertained for a long time and 
which he had shared with his semi-
nary companions: to found without 
delay a community of brothers, the 
first called being Jean-Marie Granjon

After a brief motivation, we sang 
the Salve Regina, followed by 
personal reflection and prayer 
in common. Br Emili Turú, Saint 
Marcellin’s successor, read a 
"possible" letter of the Founder 
to the participants in the Gener-
al Conference. Before returning 

to the Hermitage, each one had time 
to interiorise this essential  moment 

which gave birth to our Institute, to 
make these places live again and 

capture the heart and spirit of 
Saint Marcellin.

On the return to the Hermitage, 
there was time for each one to 
make a synthesis of the week.
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a "montaGne" experienCe

Saturday, 14 September

importance given to edu-
cation and the numerous 
hours young people devote 
to studies (up to 12 !).

In the second part of the 
morning, Br Josep Maria 
Soteras, C. G., presented 
the statistical data of the 
Institute on the brothers. He 
noted that the data should 
be read from a contempla-
tive point of view, in an au-
thentically prophetic way. 
This attitude helped to see 
the data realistically and to 
pose some important ques-
tions: What is it that strikes us ? What challenges do 
these figures raise for us ? Do these figures impose a real-
ity, or rather is it up to us to build a reality based on these 
figures ? Is the reality of the Institute reflected in your 
Province or Region ? What can your Province or Region 

contibute to the Institute ?

As on other days, there was 
time for personal reflection, 
group sharingand free ex-
pression.

The afternoon was given 
over to making a summary 
of the week’s work. At the 
close, Br Emili Turu spoke 
some words of thanks to Br 
John Klein, who was leaving 
the next day for the Unit-
ed States. In reply, Br John 
thanked God, the General 
Council and others for all 

the riches he had received as a member of the General 
Council, in particular the brotherhood.

During the Eucharist, theparticipants "listened to" God 
through the young people.


