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If not now, when?
Meeting on Lay Association and Belonging

General admInIstrtIon

Br Emili Turu, Superior General, and General Councilors Ernesto Sanchez and Antonio Ramalho are at the meeting of the 
European Marist Conference in Edinburgh, Scotland, from 7 to 10 April.

Br Chris Wills, of the Secretariat of Collaboration for Mission International, is meeting on matters connected with the South 
Sudan Solidarity project in Rome from 8 to 10 April. From 11 to 18, he will be in Canada on the affairs of his secretariat.

General Councilors Josep Maria Soteras and Eugène Kabanguka are meeting in Mexico City with the Provinces of Arco 
Norte from 9 to 11 April.

Following up the project of New Models of Animation, Government and Management, Br Joao Carlos do Prado is visiting 
the Province of Mexico Occidental from 10 to 12 April.

Br Javier Espinosa, of the Secretariat of the Laity, is directing a retreat for Brothers and Laity in Canada from 10 to 14 April.

If not now, when? If not us, who? was 
none other than the challenge 
launched by Br Emili to begin the 

meeting on Lay Association and Be-
longing (Rome, 26-29 March 2014). 
A challenge which appears to have 
been anticipated by the  participants 
before the meeting, considering the 
significant presence of a good part of 
the General Council, eight provincials, 
a good group of provincial councilors, 
and 21 lay people, representing 20 

Administrative Units, altogether with members 
of the Secretariats almost sixty participants.

Emili gave focus to the meeting by recalling 
the original project of the Society of Mary, 
formed by religious, lay persons and priests. 
He emphasized that the time had come to 
complete this project of the Marist origins. 
If the first century, he said, was one of foun-
dation and structuring, the second meant 
re-foundation and restructuring. The third 
century should open with a new beginning 

for the Marist charism, where both 
brothers and lay persons are the 
protagonists. 

At the end of the meeting, recom-
mendations were sought for the Gen-
eral Council and the Administrative 
Units, but the first part was an atten-
tive listening to the testimonies of 
lay Marists, the experiences of other   
Congregations and the processes of 
communion within our Institute. We 
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CommunItIes rejuvenated

Intercommunity Meeting in Cuba

heard about the forms of lay associ-
ation (Marist Missionaries of Ciudad 
Juárez, the processes of Santa María 
de los Andes…), lay association with 
some presence of brothers (Champag-
nat Movement, Laity of Canada…), 
legal association of brothers and laity 
(Australia…). On the basis of these 
experiences, innumerable questions 
surfaced about charismatic and struc-
tural, public and private association, 
autonomy and communion, canonical 
and civil, unity and diversity, interna-
tional and local…  But we arrived at 
the conclusion that the time had come 
to offer processes of vocational dis-
cernment for the laity and to envisage 
some structure allowing recognition for 
those lay Marists who opt for adhesion 
on the charismatic level.

The course of the four days strength-
ened the commitment of laity and 
brothers to contribute to the birth of 
a new epoch for the Marist charism, 
in line with that expressed by the XXI 

General Chapter. No consensus was 
reached, but there was serious motiva-
tion for continuing reflection, with the 
conviction that the road of communion 
is a road without return.  There were 
resonances of the “new tent”, “new be-
ginning”, ready to “destroy in order to 
build”, as has happened with the house 
of the Hermitage. The new epoch re-
quires the acquiring of the spirit which 
comes from the meaning of the “tent”, 
which speaks to us of the provisional, 
the uncompleted journey, the search, 
the itinerary. 

Despite the diversity of processes, cul-
tures, and experiences, the meeting 
made us aware that we feel ourselves 
Marists beyond our state of brothers 
and lay. We are united by the same 
following of Jesus, the same spirituality, 
the same fraternity, the same Marist 
mission. In any new future structure, 
these elements cannot be missing. 
On that basis, as Marists, we journey 
together, enrich each other and com-

plement each other. The result is a 
journey of communion. The future of 
the charism is a future of communion.

In the evaluation, it was emphasized 
that the experience lived on the basis 
of a simple and efficacious methodolo-
gy helped provide a common language 
and develop a spirit of fraternity and di-
alogue. The round tables, with sharing 
on a basis of equality, helped towards 
the listening, fraternal and respectful 
dialogue, openness and sincere search-
ing of the group.

The Marist warmth of those present, 
the organization, the atmosphere, con-
tributed to ending the meeting with 
strong motivation and hope for the 
future. Someone stated: “I feel that 
we are alive because we are open to 
the Spirit”. This openness marked our 
meeting.
______________
Br Javier Espinosa, Secretariat of 
the Laity

The communities of Jesús, María of La Habana and Bue-
navista of Cienfuegos met on 2 March for the purpose 
of the visit made by Brother Luis Carlos, Provincial of 

América Central, to the Pearl of the Caribbean.

The dialogue in family on the calls of the Provincial Chap-
ter and their application to our community and mission 
situations was very pleasant. Another significant moment 
was the sharing on our current journey and the vision of 
the future. The Vocations Ministry and the preparation for 
the live-in with aspirants in the month of March was also an 
important point in our exchange. 

We are very grateful to God because the Cienfuegos com-
munity has found itself rejuvenated with the integration 
of Brothers Mario Pentón and José Antonio Alonso. The 
Brothers of La Habana expect Br Marco Antonio Vargas for 
the month of June.

We would like to say that we are very grateful to the Lord for 
this time of grace we are sharing. We also pray for his bless-

ing so that he continues accompanying our journey and the 
constant quest in the midst of our situation to continue 
incarnating the Marist charism in Cuba.
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II marIst InternatIonal 
mIssIon assembly

Preparatory Commission Meets for Last Time

In March the members of the Prepa-
ratory Commission met for the fifth 
and last time in order to prepare 

for the II MIMA to be held in Nairobi, 
September 16-27, 2014.   As always, 
it was a happy reunion for the partic-
ipants to work together and to 
celebrate Marist life.  Having 
met last October in Nairobi, 
the group had already designed 
the master plan.  This time, 
they split into smaller commit-
tees to accomplish various as-
signed tasks.  Some developed 
liturgical celebrations; others 
designed the methodologies 
for presentations, discussions, 
and reflection; the third group 
worked on the logistics and 
infrastructure that will make the 
entire program run efficiently.  

While the nine original commission 
members have been working on the 
project since June 2012, three new 

members were added last fall to bring 
much needed expertise:  Sr. Pilar Mon-
tero of the Missionary Sisters of Our 
Lady of Africa (MSOLA) was invited to 
be our facilitator, Br. Miguel Angel from 
Mexico is serving as secretary, and Br. 

Albert of PACE (the Province of Africa 
Center East) is our liaison to Kenya.  It 
would be safe to say that the program 
now has meat on its bones!  

Don’t think, though, that it was all 
work and no play:  the Commission 
was joined by some of the community 
members of the General House on 
an excursion to Pompeii, to visit the 
archaeological site, and to nearby Gi-

ugliano where we received a 
warm welcome from a group 
of Marists, brothers and lay, 
who live and work there.  

Once the preliminary work is 
completed, the Preparatory 
Commission will become the 
Central Commission, whose 
task it will be to animate the 
assembly and accompany 
the 150 delegates through-
out their stay.  We look for-
ward to this shared moment 
of exploring our internation-

al Marist identity which we believe will 
bring new life to the Marist Mission.

mountInG towards easter
Letter from Aleppo

It is fine this morning in Aleppo. 
I woke up early. I have to check 
the community water tanks… The 

situation of water and electricity has 
distinctly improved these days…but 
they remain rationed: water comes to 
us every two days and electricity in 
installments of two or four hours. We 
have nothing to complain about…

There is such misery around us that 
the rationing of water and electrici-
ty represents no great problem…The 
Aleppans have endured so much that 
each time a public service improves, 
even just a little, they rejoice. If you 
ask them : "How’s it going?" the first re-
sponse is "NECHKOR ALLAH !"  Thanks 
be to God !

Where does all this strength of endur-
ance among the inhabitants of the 
city come from??? Is it a Faith solidly 
anchored in their daily life, or is it the 
spirit of solidarity and mutual aid or 
is it a greatness of spirit which makes 
them see the misery of others and so 
say that things are going alright…
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The city continues to be divided, 
separated and enclosed. And inside 
the part where we live, there are so 
many barricades, check points, that 
sometimes to go by car demands 
infinite patience... That’s normal ! It 
is necessary to check to avoid car 
bombs, to prevent   infiltration, to… 
to… One gets used to the war. It be-
comes an integral part of our life, our 
daily round…. But can one get used 
to the partitioning… the shooting, 
the bombardments… the snipers… 
the shell bursts… the mortars, the 
scenes of  destruction and death? 
Can one accept our patrimony being 
wiped out?

When the nuns of Maaloula were 
freed, it was, for an instant, a sign 
of hope…dialogue is possible, the 
negotiations could succeed… But at 
what cost, and who can help re-es-
tablish peace when refusal of the 
other and their exclusion predomi-
nate?

The question of emigration remains 
the first question that many young 
people and parents ask themselves… 
How should one reply? Who dares 
give advice? Who possesses enough 
data to decide? No one, no one… 
To stay, when one is afraid, when one 
is out of work, when one has lost a 
parent, when the horizon seems dark 
and especially when menace weighs 
down the hearts… or to leave, to 
where, how, why? To leave to live 
abroad, to go leaving behind one’s 
land, culture, roots… 

Millions of people have left the coun-
try… All this has repercussions on 
everyone and especially on the chil-
dren :

In its report on the situation of chil-
dren in Syria, entitled "In a state of 
siege – Three years of a devas-
tating conflict for the children of 
Syria", UNICEF denounces the 
considerable damage caused to 
5.5 millions children affected to-
day by the conflict and demands 
an immediate halt to the vio-
lence and an increase of aid for 
these child victims.

UNICEF estimates at 2 million the 
number of children who need aid or 
psychological treatment.

The Marists continue to believe, de-
spite everything, that education is 
the principal tool for constructing 
man and making him an agent of 
peace…

Our founder Saint Marcellin Cham-
pagnat used to say: "Educate the 
children so that they become virtu-
ous citizens and good Christians…". 
Adapting this to our situation, I 
would say " to make of them virtu-
ous citizens and good believers". By 
being inspired by this, we continue 
with much courage and faith, to offer  
different educational programmes 
to children, adolescents and adults 
without any distinction.

The youngsters of the "Skill School" 
project celebrated Mothers’ Day, a 
feast celebrated in the east on  21 
March, with the theme" "Give me 
your hand"… 
The children of the "I learn" project 
celebrated that feast with their moth-
ers, they expressed their love to their 
most dear being.

We chose to take advantage of the 
beginning of Spring to anchor our 
choice for peace and the mutual re-
spect of the different cultures.  This 
is an essential value…. Brother Emili 
Turú, Superior General, asked me to 
share this experience with you… 

To open the doors, go out to meet 
the other, invite him to your home, 
sit down around the same table, 
listen to him, speak to him, share 
together our common values, accept 
that our faith in God is a road that 
unites us and does not separate us, 
share the same commitment to build 

a more just world, establish the basis 
for a peace that does not exclude the 
other, create networks of peacemak-
ers… To share with them our charism 
as a way towards a humanity without 
frontiers.

The different training sessions of the 
"M.I.T." project go along the same 
line. 3 sessions  of formation around 
the following themes : "Education, 
treasure for humanity", «How to re-
solve problems and take decisions» 
"Kaizen or improvement continues".

In the same way, three conferences 
have presented "Positive manipula-
tion" and "Love in 3dimensions 3D"…

The 30 women of the "TAWASOL" 
project are preparing for Easter a 
display of their works on different 
artistic and manual topics.

The young scouts were able to profit 
from some holidays to hold their win-
ter camp, on the premises… these 
camps end with a day of sharing with 
the parents…

Considering the development in the 
distribution of the food baskets (we 
are getting more and more requests 
from families to come to their aid), 
we have arranged a corner to make 
a supplementary depot which has 
just been added to the many places 
where we store food supplies, cloth-
ing, hygiene material, mattresses and 
blankets, everything that can help 
the displaced families). A good team 
is at their service…

In climbing towards Easter, we hope 
that the way of the cross we are in 
process of living may end with the 
fifteenth station : the resurrection…

To all of you our friends and benefac-
tors, to the whole Marist world, 
we wish you a good ascent to-
wards Easter…
_______________

Aleppo 23 March 2014
For the Marist Blues, Br Georges 
Sabe
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