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XX GENERAL CHAPTER

LETTER FROM THE CAPITULANTS

Rome, 13 October 2001.

Dear Brothers and friends of the Marist Family

The 20th General Chapter is about to end. This evening, our new Superior General, Brother Seán Sammon, will deliver his Closing Address, followed by a Eucharist of Thanksgiving. 

Thanks to the daily Newsletter on the Internet many of you have been able to keep yourselves informed of the events here. Aware that some of our Brothers and lay associates do not have this facility, we will first mention some highlights of recent days:

· Decision on the mode of conducting the election for the Councillors General.

· Clarification of the mode of government of the next General Council

· Election of the six General Councillors.

· A study of possible amendments to the Statutes and Constitutions.

· Reports from each of the five Commissions to the General Assembly. The Commission on Government tabled a large number of issues for study.

· The report by the Commission drawing up the Document (Message) of the 20th General Chapter, and the adoption of the document by the General Assembly.

· The report of the Finance Commission and the adoption of related propositions.

There were many decisions to be taken during this last week. The ACTION stage of our Chapter process has been quite hectic at times. The 13 October deadline put us under some pressure, but Brother Seán warned us to maintain the climate of discernment that we had practised for five weeks. « This week is fraught with danger. In the rush and anxiety to finish on time, it is easy to forget that it is the work of God that we are doing and that Mary is always with us. »

We would like to tell you about the spirit in which we conducted the election of the General Council. Our commitment to a spirit of discernment helped us to conduct the process in peace. Even though the mode of election did not make explicit provision for a systematic election of Councillors according to regions, it turned out that the six Councillors chosen are very representative of Marist regions and languages. The willingness of these capable Brothers to serve the Institute in this way was a source of great encouragement to us. It appears that they are very willing and able to work together as a team. The election of each Councillor in turn was followed by spontaneous demonstrations of support and friendship. The most notable of the elections was that of Brother Théoneste Kalisa. Firstly, he was not a delegate at the Chapter. More importantly, he is the first African to hold a post at this level of the Institute.

Since the 4 September, we have not spared ourselves in trying to find answers to the urgent questions you raised in the two preliminary surveys. We allowed ourselves to be guided by the Holy Spirit in our process of discernment. We worked hard in the Commissions or in the General Assembly, and we celebrated with joy and simplicity. These six weeks of Marist life have been an intense experience for us. They have revealed signs of life in the Institute that will require our making courageous and even prophetic decisions. 

At the end of the Chapter, we would like to mention the great challenge that faces each of the Capitulants: namely, that of taking specific steps to answer the calls we have heard for our communities and apostolic works. In implementing the document emerging from the Chapter, will we be able to discern and make choices that will be life-giving for the Institute, or even ensure its survival in certain areas? 



A team of four Brothers has spent much time composing the final d  ocument. They were governed by the following criteria: that it should be short; that it should reflect the spirit and the work of the Chapter and its Commissions; that it should challenge the reader; and that its tone be that of a personal letter.

We would really like to receive this Chapter Document (Message) in a good spirit. We hope that it will become a spark for renewal and conversion of individuals and communities. We are conscious that, no matter how rich the content of the Message, its words will not be able to convey the richness of the experience we have had here. In this regard, the delegates to the Chapter have an important part to play on their return.

In his last message to Provincials, Brother Benito wrote:


"Personally, I am convinced that the result and lasting effect of the weeks we spend together will be: the personal conversion we undergo during the time; the conviction that we can help one another in building up the congregation; and the enthusiasm with which each one gets going in implementing the directives and spirit of the General Chapter “(20 September 2001).


The Chapter is over. The Chapter begins. It is up to each one of you, wherever you may be, to « conjugate in the present tense » the pressing call to Choose life!


Once again we thank you very much for your interest in the Chapter and the support of your prayers, and conclude with these words from one of Saint Marcellin’s favourite psalms (Ps 127):

If Yahweh does not build a house
in vain do its builders toil.

The Commication Commission 

Brothers Réal Cloutier, Demetrio Espinosa, Ataide Lima and John McDonnell

_______________________
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