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SELECTION OF NEWS APPEARED ON OUR WEB SITE

18th – 29th February 2008 
General House - 28/02/2008

Second meeting of the preparatory Commission of the 21st General Chapter 
A week of intense work together with the General Council 
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From 11-16 February 2008, a meeting was held in the General House, Rome, of the members of the preparatory Commission of the 21st General Chapter to plan the work recommended to them. 

In order to have a wider view of the task which is recommended to them and a deeper perspective of their work, the commission had the opportunity to listen to the General Council concerning the situation of the Institute today and the challenges that must be confronted. Also, during the meeting, the members took part in a working session with Father Tonelli SDB, from the Salesian University, an expert in youth pastoral, to analyze ”The situation of young people today". 

The preparatory commission concluded and approved the entire calendar for the animation and preparation of the Chapter until its inception, pointing out the objectives and phases to be accomplished. Information and documents will be published within the next few weeks. 

Among the documents already planned is the preparation of the complete support material needed to prepare and encourage reflection in the Brothers throughout the whole Institute, a handbook on institutional discernment in advance of the Chapter and the most appropriate method for the animation of the Lay people, the Brothers and the communities. The components of the logo, which is yet to be made up, have already been outlined, the slogan which will be the focus of the life of the Chapter and plans to determine the meeting place, teams of local animation, etc. 

The next working-meetings for the Commission are planned for April, July and December of 2008.

General House - 26/02/2008

New book of Br. Alain Delorme 
Fifteen days of prayer with Henri Vergès 
In Paris, Monday, February 4, 2008, Brother Alain Delorme presented his book entitled Fifteen Days of Prayer with Henri Vergès, Marist Brother, Martyr of Algeria. The book is published by Nouvelle Cité.

The collection entitled Fifteen Days of Prayer with… comprises 119 titles. The book on Brother Henri is number 118. Number 39 of the series is Fifteen Days of Prayer with Marcellin Champagnat, by Brother Jean Roche. Brother Henri already featured in the series, because in volume nº 84, Martyrs of the Twentieth Century, he was the person referred to on day 8. Volume nº 102 has been consecrated to Brother Henri’s friend, the prior of the Tibhir-ine monastery, Christian de Chergé, who was killed along with six of his fellow monks. 

As their titles suggest, the books are an invitation to the reader to pray with a saint or a Servant of God over fifteen days. In Henri Vergès’ case, readers can follow the various stages of his life in the notes which he wrote: the development of his religious life, his focus upon the Lord, filial love of the Virgin Mary, the presence of Marcellin Champagnat, the importance place which Algeria had in his heart: the country’s culture, people, religion. 

We encounter a Brother who is attentive to his experiences, in accord with Mary’s way of living, she who kept “all these things in her heart and reflected on them.” We may be taken aback at the depth and clarity of Brother Henri’s reflections upon situations and people, his simple manner of looking at life, his practical behavior in which there prevailed respect and an ever-attentive charity. He is at peace as he grows in the ways of the first and second com-mandments. Through contact with Brother Henri we discover unique and rich aspects of a Marist Brother’s identity: faithful in difficult situations, announcing in prophet-like ways the world of tomorrow, the dialogue which will begin tomorrow. This is all a revelation that is good for us to encounter. 

The book considers Brother Henri from the point of view of the Constitutions and the Founder. The text regards Brother Henri as one faithful to both, with a naturalness of manner, and under adult obedience which considers the Founder and the Constitutions as two paths leading to God and to the people of our world, two paths upon which liberty grows and develops. 

The book is comprised of brief chapters of four or five pages per day of easy reading. The first page of a given day offers us one of Henri’s texts, while the second and third are reflections incorporating other quotations from the martyr. The final section for each day is an invitation to pray face-to-face, as it were, with the Servant of God. 

The style of author, Brother Alain Delorme, helps make for easy reading: short, clear, cohesive sentences. Like waters of a quiet stream the words run smoothly together. 

Although he lived twenty five years in Algeria (1968 to Mary 8, 1994, the day of his martyrdom) Brother Henri draws near to us in the text, as he lives situations which we know well and which are going to become ever more a feature of our world. He acted as a prophet and had a prophet’s spirituality. He was a pioneer in exploring the dialogue with the Moslem world, a dialogue which has merely begun. We get the impression that we could imitate him: Marist, simple. 

General House - 26/02/2008

A course on the spiritual patrimony of the Institute 
Preparing a new generation of Marist investigators 
On February 11th 2008, the feast of our Lady of Lourdes, there began in Rome, in our General House, a course of studies lasting for five months on Marist spiritual patrimony. The course is centred on the knowledge of our founder and the first Brothers, but will focus on the development of the Institute’s history until the present day. The origins not only belong to our Marist spiritual patrimony but the whole wealth accumulated throughout the years of institutional life. The course is being carried out in English. In fact it is the second of its kind, because in 1993 a similar one was carried out in French which also took place in Rome. 
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The Institute has known a generation of high-level Marist investigators and contributors who have made a beautiful contribution to making Marcellin better known, his character, his work and that of the first Brothers. Today we feel the need to reinforce the importance of these distinguished Brothers and to form a new generation of investigators and contributors for our historical and spiritual Marist patrimony, who possess a more profound and extensive knowledge of the Marist charism, as well as a strong love of Marcellin and his work. 

The programme of the course includes, among other topics, the study of the French historical, social and geographical contexts, the Champagnat’s correspondence, testimonies, legislation, the first Brothers, branches of the Society of Mary, Marist spirituality, Marist saints, etc. There are plans to visit the Marist places during the month of April, lasting two weeks. Due to the work of remodelling the Hermitage which will already be taking place on those dates, the Brothers will stay in Valpré (Lyon). 

The group is made up of 22 people: 21 Brothers and a Marist priest. Its members represent the five continents: 6 from Africa, 5 from Asia, 5 from Europe, 4 from Oceania, 2 from America. Their names, nationality and province are as follows:

August Hendlmeier (German, West Central Europe), Aureliano Brambila, Director (Mexican, Western Mexico), Auxensio Dickson (Malawian, Southern Africa), Ben Consigli (American, United States), Benedict Umoh (Nigeriano, Nigeria), Chris Maney (New Zealander, New Zealand), Colin Chalmers (Scottish, West Central Europe), Demosthenes Calabria (Philippine, Eastern Asia), Elias Iwu (Nigerian, Nigeria), Georges Palandre (French, Hermitage), Godfrey Perera (Sri Lankan, Southern Asia), Henri Bashizi (Congolese, East Central Africa), Herman Boyek (Papuan, Melanesia District), Jean Pierre Destombes (French, Hermitage), Juan Castro (Mexican, Southern Asia), Michael Green, Superior (Australian, Sydney), Niño M. Pizarro (Philippine, Eastern Asia), Peter Walsh (Australian, Melbourne), Pierre Joseph Rasolomanana (Madagascan, Madagascar), Robert Teoh (Malayan, Eastern Asia), Vincent de Paul Kouassi N’Guessan (Ivorian, Mediterránea), Willy Weemaes, SM, Chaplain (Dutch). 

Italy - 25/02/2008

Mid-Life Spirituality Course. Manziana 2008 
Marist Spirituality and the “Water from the Rock” 
Br. Teofilo came to Manziana on February 8-9, 2008 and shared with us his insights about Marist Spirituality as presented in the book “Water from the Rock.” The book is a milestone for the institute in that this resource will help to articulate and bring out multiple of aspects of Marist Spirituality.
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He was brimming with fire and enthusiasm as he presented Champagnat’s charism as a gift for the church and Lay Partners. Br. Teofilo suggested the importance of “Water from the Rock” as a foundational resource and living document that may be contextualized and adapted into the many cultures that form the international Marist community and family. He also suggested that the Brothers needed to work on a better understanding and knowledge of scriptures as a source for developing a ‘Marcellinian Spirituality’, which is a rather innovative expression. 

Down below are some of the reflections of the Brothers who attended Br. Teofilo’s sharing on Marist Spirituality

We acknowledge and thank Br. Teofilo for his forthright, challenging, provocative way of making the document “Water from the Rock” a source for Marist Spirituality to develop. (Br. Stephen Filipo, Samoa)

We thank Br.Teofilo for sharing with us the fruits of “The Water from the Rock,” and our Marist Spirituality. It was a really moving experience of how Marist Spirituality can be shared and lived. (Br. John Malamo from Papua New Guinea)

The presentation of “Water from the Rock” by Br. Teofilo Minga was a real eye opener for me. I never realized before that we have a rich spirituality in our Marist Institute. I was so impressed to discover that our Marist Spirituality directs our journey to those places where others would prefer not to go and that this experience urges us to move ahead, with courage and apostolic zeal to difficult missions. (Br. Vincent from Malawi)

Br. Teofilo’s words about Marist Spirituality felt like they flowed from the spring of life, like water from the rock. His enthusiasm was contagious. (Br. Hadayat from Pakistan )

What struck me most was the word “compassion” - that our spirituality is a spirituality of compassion. I never heard that before and I slowly realized that it is true. I could see it in Champagnat’s Montagne experience and even in his letters to Br. Dominic and the other Brothers. Father Champagnat indeed, followed the footsteps of the compassionate Jesus and the compassionate Mary. (Br. Dom from the Philippines) 

General House - 22/02/2008

The Hermitage project enters final phase 
Final decisions for getting the project underway 
Over a two day period, three groups met at the Generalate to put the final touches on the decisions which are needed before construction and remodeling work at the Hermitage can get under way. The three groups were the Hermitage Committee, the architectural/technical team handling the work, and the General Council. The meeting had been set up some months ago so as to coincide with the Plenary Council’s winter sessions. The main reason for holding the meeting was to make the final decisions about the Project, and then to hand it over to the companies which will carry out the work. 

Representing the Hermitage Commission were the following Brothers: Luis García Sobrado, Vicar General, Rome; Antonio Martínez Fernández, Econome General, Rome; Heribert Pujolàs, Provincial Econome of Hermitage Province (France-Catalunya); André Déculty, Vicar Provincial of Hermitage Province (France-Catalunya); Josep María Soteras, Secretary of the Commission (France-Catalunya); Albert André, Belgium; Jean Pierre Destombes, France; Michael Flanigan, USA; Michel Morel, France, and Onorino Rota, Italy.

Led by architect, Mr. Joan Puig-Pey, the construction team includes Messrs. Jaume Pujol, Yves Poncet, Stéphane Roulleau, architects; Fabrize Dumazet and Olivier Comme, engineers; and Félix Gracia, accountant.
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The decisions which were made during the meeting will affect various aspects of the Project. First of all are (a) the new structures, (b) the procedures to be followed in the construction and remodeling, and (c) the costs involved. In addition, provisions have been made regarding the disposition of furniture and other materials which are in (or associated with) the Hermitage. Finally there is the matter of how the future on-site community will be composed, having responsibility as it will of welcoming visitors and providing them with an interesting and animated visit. 

Now that the entire consultation and planning process has been completed, it remains for the Hermitage Province Council and the General Council to decide how to proceed. 

Spain - 22/02/2008

Brother Sean Sammon, Superior General, writes for “Vida Religiosa” 
Charism, leadership and renewal 
The Spanish magazine "Vida Religiosa", in its issue of February 2008, “includes a document that helps analyse the sense of religious life”. “Vida Religiosa” is a periodic publication, encouraged by the Claretian Missionaries, addressed to consecrated men and women all around the world. After sixty years of activity, the magazine now reaches 8500 communities in 90 countries and is disseminated in different ways all over the world. 

Among the different documents presented in the February issue, there is an article by Brother Sean Sammon, Superior General, titled “Charism and leadership: the Holy Spirit lives in us and encourages us today”. In the article, the author addresses himself to all the religious, but in his reflection he refers several times particularly to those who assume the “service of government” and who “are called to lead the provinces, congregations and institutes”.

In his very characteristic way, Brother Sean employs a number of anecdotes concerning people who have lived a significant experience in this respect. Starting from these anecdotes and by clarifying a few fundamental concepts, he offers his thoughts in quick and sharp strokes. His idea of charism as a “gift that the Spirit grants freely for the good of the Church and the good of all” leads him to conclude that “it has little to do with issues of management and bearing and a lot to do with mission”. To encourage the charism of an institute, which has “endured the trial of time and has been shaped by many different people” requires spiritual leaders to be endowed with “faithfulness to the Lord, attentiveness to the signs of the times, audacious initiative, steadfast gift of self, humbleness to bear adversity and the capability to feel part of the Community of the believers”.

Today no one lives in easy times: neither societies, nor the Church, nor consecrated life. But Brother Sean sees “some promising signs on the horizon”. To accomplish tasks of animation in these times is a complex business. The true challenge of religious leadership and spiritual animation today is identified by Brother Sean in “becoming men and women who are more and more capable of loving”. And he adds “Our mission is, above all and first of all, a mission of the heart”.

Brother Sean Sammon, with his fine understanding of animation of an Institute, offers an extremely attractive reflection and an extremely acute approach to the topic.

General House - 21/02/2008

Two experiences of joint formation and charismatic vitality 
Laypeople and brothers regenerate together the Marist charism 
[image: image6.jpg]


The collaboration between the Secretariat for the Laity and the Commission for Religious Life contributes to implement one of the visions outlined by the International Assembly of Mendes (Brazil): the joint Marist formation of brothers and laypeople.

From 1st to 31st July 2008, at Quito (Ecuador) – for the Spanish and Portuguese language sector – and from 26th April to 17th May 2009, at St Paul-Trois-Châteaux (France) – for the English and French language sector – there will be two international experiences of joint formation and charismatic vitality.

The general objective is to “form a group of brothers and laypeople to promote the process of joint formation among the administrational units of the Institute”.

Formation for Marist life has been one-way for many years; on one side provided by brothers to young people seeking to embrace Marist religious life (initial formation), and on the other, again by brothers to help maintain their creative fidelity (ongoing formation).

Starting with the seventies, a new concept of Marist formation began, provided by the brothers, but addressed to laypeople, especially to the management staff and lay professors of the Marist educational works. The brothers started to talk about the charism to them, as well as of the Marist spirituality and mission. It was a vital necessity for the Marist institutions in order to avoid losing their own identity. It was not enough to have the few brothers in each work live according to this spirit, the entire educational community had to be imbued with it.

The courses, workshops and retreats were extended to nearly all the provinces of the Institute. They were complemented by further and more profound levels of learning; though at the beginning they were focussed on the concern for concrete educational action within the framework of the schools, their scope soon spread: it began to include also the administrational and auxiliary staff, as well as the pupils’ parents, the alumni, the voluntary workers, plus the pastoral and solidarity animators, etc.

What had begun as a formation course focussing on concrete educational activities (for the pupils), became something that affected the lives of the laypeople, an actual formation for concrete experience in Christian life. The terms, attitudes and style of Marist life were strongly adjusted by some of the laypeople. They started to speak of a Marist charism, of Marist spirituality and mission, and brothers and laypeople alike both felt they were up to it. Some laypeople, encouraged by the brothers, began to ask themselves whether there was a Marist vocation for the laity, because they felt that the Marist character was a way of living the Gospel that appealed to them, that it was a mission, called for by God and leading beyond any employment contract.

In the nineties, and especially after the canonisation of St. Marcellin Champagnat, the idea that the charism of Champagnat was a charism for the Church started to grow roots; there was a common Marist vocation, but specific Marist vocations to religious life (male and female), lay vocations (as married or celibate men and women) as well as priestly vocations were all possible, following the charism of Champagnat, etc.

In this period some laypeople – in touch with the Marist vocation – together with the brothers, began to take part in teams that provided formation courses also to other laypeople concerning the Marist charism and spirituality.

Today we are about to inaugurate a new formation model, now even more revolutionary than the previous ones, which we call “joint Marist formation”. By this we mean that laypeople and brothers – if they responsibly develop their common and specific Marist vocation – must begin to “learn from each other” the grace of God, as it is spread by the Marist charism that is present in the Church today.

We then begin to understand one of the statements of the last General Chapter (2001): “We commit ourselves to work and spend time together, to reflect on what constitutes our Marist identity, and to clarify the different forms of belonging to the Institute” (Choose Life, 29).

The Marist charism, spirituality and mission are enriched by the variety and complementary nature of the different status of life in which the charism of the founder of a spiritual family can be lived, such as the Marist Family of Champagnat. “The participation of the laity often brings unexpected and rich insights into certain aspects of the charism, leading to a more spiritual interpretation of it and helping to draw from it directions for new activities in the apostolate” (Vita consecrata, 55). 

General House - 19/02/2008

Enlarged Bureau of Laity 
A new structure in the Institute 
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The first meeting of the newly enlarged Bureau of the Laity took place in the General House from 21-27 January. All the members were present: Ana Sarrate (Ibérica - Spain), Linda Corbeil (Canada), Tony Clarke (Sydney – Australia) Bro. Afonso Walls (Brasil Centro Norte) and Bro. Pau Fornells (Director of the Bureau). 

The work was mainly centred around three topics: the identity, organization and operation concerning the enlarged Bureau, its action Plan 2008-2010 - approved "in principle" by the General Council - and the preparation for the two "international experiences of combined formation and charismatic vitality", soon to be developed in collaboration with the Commission of Religious Life. 

In the action Plan – which can be found in detail here - the following sections are highlighted: 

Formation: 

• To lead a collective process in the whole Institute that develops common approaches, fundamental elements and clear terminology for the specific formation of lay people and the combined formation of lay people and Brothers, and offer it to all the administrative units. 

Actions: to encourage international, regional and provincial experiences of combined and specific formation; to develop a Manual or Formation Guide for lay people and combined formation. 

• To offer specific formation for the Brothers on topics such as: Church-Communion and life shared with the lay people, with regard to charism, spirituality, mission, formation... 

Actions: Encouragement for this formation, offering a bank of resources (animators, workshops, retreats, materials, etc.). 

• To promote the spiritual and personal accompaniment of lay people and Brothers. 

Actions: Motivation for the whole Institute, information on what is already taking place in some provinces, the offer of courses for accompaniers, etc. 

Vocational promotion 

• To promote the development of a Plan for vocational pastoral that contemplates the Marist vocation of the Brother, lay person, priest… 

Actions: To follow up the diverse types of experiences that are already taking place in some provinces, to reflect jointly with the Bureau of Vocations to study the implications that this can have, etc. 

Communication and networks 
• To promote greater reflection, animation and coordination with the Marist Laity at provincial, regional and international level. 

Actions: Creation of an exchange network (information, reflection, sharing materials, experiences, etc.) among people who are enthusiastic and committed to the topic. 

New forms of ownership 
• To promote greater reflection about ways of joining together and taking ownership of the Marist charism and the Institute which exist at the moment, and the possibility of creating other new ones. 

Actions: To get to know the existing structures inside the Champagnat Movement and other Marist groups or movements, to reflect on new structures that promote a greater co-responsibility among Brothers and lay people, at the level of province, region and of the whole Institute. 

Evangelical use of goods 
• To promote greater reflection on the evangelical "use of goods" in favour of the charism and shared mission, to be able to respond better to the new situation involving the relationship between lay Marists and the Institute of the Marist Brothers. 

Actions: To work together with the Commission of Evangelical Use of goods. 

The evaluation of the meeting was very positive, highlighting the experience of family spirit, the work done, a very strong consciousness of the presence of the Spirit today in the Institute which pushes us towards "novelty" in creative fidelity and towards the need to pass on that "fire of Champagnat" that beats in many hearts of lay people and Brothers throughout the entire world. Brother Seán closed this first meeting remembering the Marist martyrs who have just been beatified and inviting us to be "testimonies", as they were, of value, audacity and trust. 
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