Bro. Alfano Vaser..
.. S0 very human =




Among our
GO AL models of

Marist
holiness the most modest and
the least known is certainly
Bro. Alfano. He doesn’t have
the prestige of Father
Champagnat, the Founder, nor
that of Bro. Francois, first
Superior General. He doesn’t
have the dimension of Bro.
Basilio, Superior General: a
man who lived in our world,
after the historic pause of
Vatican IT and who crisscrossed
and fertilized the Marist world.
Nor does Alfano have the glory
of martyrdom. His life was
spent in houses of formation
beginning in 1903: Master of
Novices at 34 years of age in
1907, he will remain so for 15
years, then Director of
Scholastics for 16 years. Modest
situation which should be
favorable to a religious whose
ideal was effacement in a
religious family where humility
is one of its characteristics.

Nevertheless, it is not rare to
hear it said: “Bro. Alfano is
certainly a saint, but of another
time, of a bygone style of
holiness, based on a meticulous
respect of the Rule, on
asceticism, and somebody who
prayed with expressions of
prayer which, to us, are no
longer attractive.” And it’s true.



'Pane di casa
nostra is

a biography of
Bro. Alfano,
edited

in Naples,

in French,
English,
Spanish,
Portuguese and
Ttalian.

It's 48 pages
long.

That surely is one of the aspects
of Bro. Alfano’s holiness, but it’s
far from being the most
important. There is in him a
humanity entirely filled with the
goodness of God. We would have
to re-open the book, Pane di casa
nostra’ to be convinced: very
often there surfaces a humanity
made of great attention to others,
of that love which is the essence
of holiness.

Reading his letters and the many
testimonies puts us in touch with
a Brother who was sensitive,
intelligent, attentive to others, a
Brother with bursts of humor, a
natural and abundant gratitude, a
very refined sense of
responsibility. We see a heart
filled with people and problems,
especially when he turned to God
and the Virgin Mary. Bro. Alfano
was a man totally impregnated
with God, Who was for him the
source of peace and wisdom, the
passion of his life.

We are often tempted to copy his
letters, so much do they reveal a
saint. Through them there
emerges the other Alfano, a very
human mystic, very close, very
attentive and faithful to
friendships; the goodness of God,
which he often preferred to call
“the benignity of God,” radiated
from his heart, enlightened and
warmed others.



THE We have 263 original letters of Bro.

Alfano, two Circulars to the Brothers,

LETTERS his Testament, notes, reflections and

2 Alessandro
(Sandro) will
have six boys,
5 of whom
will become
Marist Brothers:
Antonio
Giuseppe,
Carlo
Borromeo,
Pietro
Giuseppe,
Carlo Emilio
and later
Giorgio.
Only Zenone
will marry.
Pietro’s sons
will settle

in Paris and
ties

will weaken.

comments on the novices. Most of

this material dates from the last ten
years of his life: 1933-1943; the oldest letter
dates from 1899 and the last ones from the end
of 1942. Bro. Alfano would never let a letter go
without an answer, even if at times he admitted
being “turtle-slow” in answering.

Among his letters, there are 101 sent to family
members. The most compact group are those
written to his brother Sandro,? 86. His brother
Pietro dies rather early in 1926. We've gathered
12 letters which had been written to him. One
letter is for his mother; his sister Catherine
received several, but we have only one.

151 letters were sent to various Brothers: for-
mer novices gone to Argentina, and especially
his two nephews, BB. Antonio Giuseppe [26
letters] and Carlo Borromeo [34 letters].
Brother Emery, Postulator General and his
great friend, received at least 20; Bro. Avit,
Secretary General, 5; the Superior General,
Bro. Stratonique, one.

Three letters were sent to a teacher at Hone, Bro.
Alfano’s native village, who was helping to dis-
cover Marist vocations.

There are also some precious reflections which
Bro. Alfano wrote for the 1920 General Chapter
and many notes, plus 8 annual reports to
Brother Superior General on the novitiate which
reveal a Master who discerns characters and
hearts. What he writes on the young men is full
of psychological finesse and common sense.



Most of the letters are four pages long, written
very legibly though minutely. They allow an edi-
fying and pleasant contact, since we're dealing
constantly with a very sharp mind, on daily mat-
ters of life and heart. We meet a man who imme-
diately set himself on the road to holiness and
remained faithful to it.




FIRST PART: 1.THE STYIE
Alfano as seen

in his letters

«

His letters are in a uniform writ-
ing, clear, restrained, precise, in
which round characters and short
dashes abound. The writing shows a sensitivity
wrapped in measure and modesty, as well as a
peaceful clarity of mind. Almost no mistakes or
crossing out in hundreds of handwritten letters.
Brother Alfano’s writing evolved a lot. In the first
letters, those of 1899, it is fine, pointed, with some
characters slender and drawn out, sign of a sensi-
tivity not yet controlled. It will evolve with time
towards characters which are rounder, shorter,
more peaceful and regular.

Reading his letters gives the impression of being
in front of a man at peace and guileless, though
he does recognize that he has an impulsive nature
and is sometimes too demanding. This impression
comes from everything: the quality of his writing,
the clarity of his sentences, his rich Italian, some-
times mannered but always smooth, from the
goodness of his feelings as well as from the con-
stant emergence of his faith:

re ) am, having to rest a lot and work always less.
[l have to pay off this debt to nature i whatever way

e \ :
Vrovidence decides: there’s nothing to worry about, we're ))
m good hands.

20 December 1936



«

When he writes to his family, never any compli-
cated or profound reflections. He uses everyday
language, known expressions, stopping on inter-
esting matters of ordinary life: the weather, the
fields, the health of family members, the joy of
new births... and always the affection and cour-
tesy of noble souls. Brother Alfano’s Italian is
fluid, expressing the feelings of a sensitive and
intelligent person, and who, by nature, is entirely
filled with gratitude and admiration.

The letters Brother Alfano wrote to his 4 Marist
nephews or to the Brothers take on a sharper reli-
gious tone, insisting on the necessity of persons
consecrated to God to make the will of God their
only goal in life. Deeper because written to reli-
gious, they lose some of the lightheartedness and
simplicity which were the delight of the letters
written to his brothers or his nephews Zenone
and Giorgio, men of the earth, without much cul-
ture. Alfano knows how to adapt himself, and the
spiritual master reveals himself more. The style,
however, stays simple:

s Jou can see, with you as with my brother s, ) take the
liberty of going beyond pzo[ow . Vesides, between religious

it’s the sentiment of charity, frankness and respectful esteem ))
and the desire to do good which must quide our writing.

22 January 1940



This letter to his mamma, from 17 February 1900,
takes up nine sheets. It is written in French.

= ]ood /I Jammna,

Hiter the mzsfm tune which has  struck our  home,
(7%1 pas death ) and whic 1(\) lon't want to recall at all,
unless its to leu)mmend the memory of our deceased, its
the duty of all your children (and especially mine,) to
console you by our words and our tender affection for
you, and by all that we want to do to make you happy,
as much as we u‘cmt to and that you yoursel[ can wish
for... ZUItl this goal and for this purpose, to help my two
brothers who are especially caring for you, and more par-
tzculmh] still the one whom you want to hve with habit-
ually, C)m ready to give you everything which might
come to me as amma] mcome, your whole life, which
gjod grant very long... ()ne of my greatest desires 1s to
love and feel loved especially by my closest relatives.

ear o][ammu, J would like to be able to send you
some pr ettj gift, butC) 1ave nothmg you could want. Afo
kj [l only have Wlemz bring you aﬁl?oscul (le ou/n)
when you recite 1t you will thm/ a little of your <)sep

and recommend him to the € So0d. [ [ord, to th ,j Alessed
)/ll”lel/l and to his holy palmn, ,\faml(/osep/

WDear Mamma, if you want to keep wcll, use flannel
shirts or woollen ones; that's what \) m oomq fortu-
nately and ) advise all those who are somewhat fee-
ble to do the same, especially to protect oneself from
sudden chills...

Uza or me, as ~) pray for you. Sgwe my affection=
Y p J Y J Y

ate greetings to lmcles HJean and eorges, as well as
to my good aunts, cousins, likewise to" 2,,[1“19(7059{)1



Cgt will never be said that your clildren were meagre-
ly grateful to you for all you did and suffered to raise
them, nourish them, care for them and bring them up
as good (Qhristians...

. a s
Mamma, believe me when ) say L) am one of your
: Yy Yy
most loving sons ever; love me a lot and lead me to
heaven with you...

CQ conclude here, for it's 4:30 a.m. and 69 have to run
to ring the bell to wake up the community...

‘/(Ljomr most loving son embraces you. g—j)ive the lhittle
babies in the house a big hug for me.

Hone: at upper right, the spur on
which Biel is built.

Salasin, Bro. Alfano’s
birthplace.




2. AFFECTION

Affection, tenderness, gratitude fill Bro. Alfano’as
letters:

(( ) read with great pleasmc tlle beautiful epistle you sent
me fm astez <J say eplstl because it was a very long
letter. - fhd ) say beautiful” because, not only is the hand-
writing so neat, but the letter is filled with so much enthusiasm,
such poetic Lll()uq]lls and generous [eelings, that )m
deeply 111()1,~ch ravo! ))

To Bro. Carlo Borromeo, 2 April 1931

When he writes to Sandro’s family, the expres-
sions of interest, attention, cordiality, joy, close-
ness are present in all the letters. He remembers
all the members of that big family and says he’s
interested in all the work in the fields: haymak-
ing, harvesting, grape crop, good weather, rain,
floods... We see a man who forgets nothing of
his country back home and whose concern for it
shows frequently; he evokes the beautiful coun-
tryside of Val d’Aosta, the mountains, the val-
leys... Even in Rome he prefers the hills around
the Eternal City to its museums.

He seems often eager to visit his family and he
talks about it with joy, with feeling: for him fami-
ly ties are strong and sacred. He admits to his
brother Alessandro:

(( C) feel that my affettzon is being concentrated on you more

mtensely with the passing years, gien that the missing in
the family are becoming more numerous. (They had expenenced
the too sudden death of the1r brother Pietro). fta I 1ealt 1g, ))
take care of yourself, stay happy. - ldieu!

25 October 1926



He often begins his letters to his brother, “Sandro
mio carissimo!” (My dearest Sandro), which in
Italian expresses the deep affection we have for
our loved ones. Attentive to those who make up
the family, he reminds them to take care of their
health “which is a first-rate treasure.” Willingly he
gives bits of advice on caring for one’s health or
recovering it. His brother Pietro is returning to
health. He tells him to be prudent, to take it easy,
to take light purges to purify the blood, “to do
everything calmly, slowly, a little at a time; that
way all gets done better.” He reminds his brother
Sandro on 26 October 1926:

(( gjmt,l‘:e no longer young and, so, you have to pay more

attention to your work. ' Z”pr that the cold has set n, rest

. T . oo 1

up for a few mmxlt]ls.gﬁeszdas, you don't lack good things. = fo,
be calm, be calm!»

25 February 1926

«Spring is showing. = fhat will wean overnwork for you and your

l“”C[clUUES.\,‘]/gH[ be careful to take everything easy, be prudent. ))

(HE u:['l(')”gmbs Loo Hll/lC[l ]()SCS Ll”, 7 says tll@ ‘Dle'()DC’Vb.

20 February 1927

This advice, to take good care of one’s health,
appears frequently, sincerely, motivated also by
the fact that he himself knows what it’s like to
have delicate health. He’s afraid of trips that are
too long:

m neither strong nor robust; while traveling ) can’t eat

" and 1f ) arrived home so exhausted as to collapse, ))
~)d be upset.

He is spontaneously happy at all good news and

is sad with his loved ones at bad news, hurt to the
core of his being.



His affection, his friendship, his fraternity are
limpid and sincere; they are entrenched in his
heart. On the death of Bro. Raffacle (Summer
1937), Visitor for Italy, he writes to Bro. Teofano
in Argentina:

(( Cj can't tell you the immense sorrow, the stupor tllat/ came
to me by the unexpected c/md unforeseen loss offl%m.
_Haffaele! Humanly speaking, ) should not have survived ))

the blow!”

18 August 1937

This is the way he starts his answer to Bro. Martino
Zimei, director of the juniorate in Gassino:

(( o Jhe good wishes you have deigned to send me are too
courteous, affectionate and true for me not to be pleased and
5),’” oblhiged to tell you that& didn’t deserve so much atten-
g N/ ( - .
tzon.\,)[“ﬁut c“) always accept the attention of a good soul ))

and the help of prayers.
21 December 1931

Same tone in the letters to his brother Sandro. He
starts this way in the one of 6 May 1928:

(( (zjow children give me an occasion to greet you affectionately:
,\) do so willingly, mmmechately, and with all my heart. Slnd
e ~ . 7 . ("‘). . & C ”
C) also affectionately gb’eelcﬂnasmsza, Storgio and —/ enone!

“w . .M\ L. . . .

Fj saw you Lwice - ))emtznglza, but just by stealth: its very
proper therefore to want to see each other and have the time
to speak leisurely. ~ )t makes us a bit younger. fnd it would
be a pleasure for me to see the new places you have settled ...

C)/ [lwrg/bre ""7‘01“‘()'1)1’6101/1% wishes, CQ’H take the first ))
opportunity possible...

18 June 1928



He will, in fact, spend two weeks with his broth-
er Sandro, in Tayrac near Agen (France). When
he gets back he writes him a long letter which
he ends thus:

o . .
(( o Jhanke you and all for the kindness and attention you
gave me. gies, CJ thank all of you: ,&—/’cmdm, . ﬂnastasia,
o S ( o
iorgio and "/ enone. [lease accept the most affectionate
- h . g (e
greetings of (Domenico and = Ffilippo, who also send you a
thousand hugs with all their heart... ‘zjolws, always and ))

with much affection i the heart of  Yesus.

31 August 1928

Often at the end of his letters we find the expres-
sion: “All of you, be happy in the Lord!” The let-
ter of 22 December 1928 ended this way:

1 1 ( -
( My dear < fandro, L) stop here, remembering your
brother full of love and greeting and embracing all your
loved ones very dearly.”

;)ﬁ%maim m the (_Qoml’s peace, m kHis Joy. Cﬂll of you, take
care of your health. 9Zli8 advice s especially for you, éf‘andm,

and for - )L]nastasia, because with the passing of years we ))

become more sensttive to the changing seasons.

29 March 1929

“In the sacred hearts of Jesus and Mary” becomes
his concluding expression in almost all the letters
in the last years of his life.

And then, everybody, every day, is in his prayers.
He has like a habit, when he prays, of going
down the list of all his relatives to recommend
them to God, and as he admits, he does that “very
often during the day”.



Bro. ALFANO VASER

(( cannot not pray continually for you, for your brothers,

or all my confreves and especially for the superiors to
whom we owe so much. <y poor prayers, even if they're fre-
quent and long, the_{ord knows how miserably effective they
are! Cﬂud yet the mmediate need of the (istrict, the
bynstitute, the C{/)luwcil, of all society...drive me ever more ))
to implore the mercy of the ‘Heart of (Jesus...”.

Bro. Carlo Borromeo. 8 July 1937
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A

C 7 CJ/Z"Z( 7 éjl i;thEfa no 25 C‘/’]’Za rch 1031
e ry dear %}a ndro,

J rea 128& ve let a very Zonq time go by without writ-
ing to you; ) 'm sorry for that. & from CPecember to
,/qzmcl,, that's almost four months.

(}Uhcn hj read about the floods m the (jouthu/cst of

Szﬁcmce and more especially mi ot-et A]cmnme
about the city oquqen under water, etc.. a had an urge
to write to you. CQt wasnt that we were worried about
you, for you chose your spot very well on the lu]]s out of
the plans, but we wanted some precise news.. owoj
see that the bad weather 1s pretty much u)ntmmng, )
feel sorry for you  sunce that’s going to wmpede the
hfprmq SOWINg. Hew also the season has been rather
mmy this year, but warmer than last year. 2[()14, we have
to hope for a httle sun everywhere, which we need a lot
and which qﬂr(widence cant refuse us...

) was happy you made a beautiful cellar, more solid and
cooler than the ones you [irst tumq it of doing. < jhat
way you'll be able to keep the wine in good condition and
sell the surplus at the right time... ) was happy, too,
over all the good news about the crops last year and the
sowing done for this year or which you are thinking of
doing. |{)ith the help of " Jrovidence, even the abundant
rains will be good for your garden and vegetables, the
potatoes and the corn and, before that, for haymalking and
afterwards perhaps even for the wheat...

C) m happy that you e thinki king of making a pz[gmmagc
Lo Lowdes Lo compensate for the lack of religious life



that hurts you... L et’s hope that this year also you'll
have the visit ()f some )ta an l/lllSSl()l/lcllj, hlee last
year...

c/Zy dear é}"imdm, try to stay healthy and ]lupp Y; give
my very warm greetings to d@nastcmu, f\/l()lel() and
izemme and also the other fﬂencaf\) had the opportu-
mtj to see at y your placc ) aluajs want to visit you
uqam whenever )Ji ovidence pleases. jwse were really

delightful ¢ ays for me, the ones ) spent with you and
your family, m those places marvelously peaceful and
tranqul...

(/ Idiew!" ) Jery affectionately.

Jﬂ1 0. ﬂ fcmo

3. AFFECTION PERMEATES
THE LAST PARAGRAPH

The last paragraph of a letter is sometimes made
up of a long list of people to whom Bro. Alfano
sends his fraternal greetings. These lists make us
think of Saint Paul sending his greetings to the
people he knows in Rome. Brother Alfano’s
heart is not restrictive and his friendships are
sincere, sensitive, lasting. Besides, often it’s not
just in a final paragraph, but in several that he
repeats his affection, gratitude, fidelity in friend-
ship with a delicate and intelligent insistence.
Reading his letters, one gets the impression of a
very noble soul as well as that of a delightful



A

and sensitive friend. In many letters one can
sense that Bro. Alfano’s prayers are peopled
with many persons; he goes to the Lord, but car-
rying in his heart relatives, former novices, for-
mer students, friends, Brothers gone to the mis-
sions, Superiors. In 1917 in the middle of the
World War, he writes to Bro. Teofano, his former
novice, in Argentina. In the letter a long para-
graph lists the names of the Brothers of the
Province fighting, either in France or on the
Italian front. He cites as many as forty names,
often with their rank and situation: in the trench-
es, prisoners, wounded or dead in
battle...(10ctober 1917, letter to Bro. Teofano).
In that same letter he says:

(( ) try to encourage our soldiers with letters and ) Lry ))

to mtroduce rehgious motives in thewr hearts and minds.

e left San Leone Magno thirty years ago, and
Bro. Emery refers to his former students. In his
answer Bro. Alfano recalls the names of 26 of his
former students, often with the traits that charac-
terized them, their family situation, little anecdotes
of their life at the school. Brother Alfano never
goes to God alone: his intimacy with God is filled
with persons, situations, problems and human joy.
He possesses the memory of a heart that prays
and lives intense moments of humanness.



Taken directly
Jrom some of bis letters

His letters let us sense the deep reciprocal affec-
tion between Sandro’s family and Bro. Alfano. His
nephew Zenone intends to get married and con-
fides in his uncle. Bro. Alfano writes him on 28
December 1934:

(( ()omezan your coming mazmaqe,a am unvestrictedly

happy. ) see you are bclmvmg like a good son, a Jood
(Dhristian cmd a judicious man: you've thought it over, you've
pmgecl you've soucﬂlt the advice of those who wish you well..
here’s no doubt that Sod will bless your mcmzaqe and
wz[l give you Cllldgj]ﬂll querzte abundant graces to fulfill your
family duties... ~fince your parents are mpplj,am perfect-
ly at ease.. 2[01)00@ can advise you better in this matter than
the excellent parents you have. = fherefore, all is 1)e1*14 well!
ﬂm ) understand better now why you had to enlarge ))

t]le house.

On that same day he writes to his other nephew,
Giorgio:

(( E ‘ach one of your letters alu/ays pleases me because they
are dictated by an upright and affectionate heart... ) never
fail to think of you, your excellent parents and - enone, el)eu
day and several times a day, because in my lwm[ —) wish ))
them all the very best...

When he receives a visit from Zenone and his
wife Marguerite he writes to his brother Sandro:

(( y()u can't imagine the ]mf& had n seemq éewme aqcun,

w Z]()WIC) I?(ld not seen n 7 years, (llld m WlGCtlll(] HS I/b‘l]l(?

o
C/ZZCHJMGHtG dle re returning tomozwu/ fmm a omg ))
Lrip to )ta Uwy [ remember it their whole life long...

16 March 1935



Brother Alfano learns from Tayrac that a child has
been born in the family of Zenone and Marguerite.
He writes them:

\,»r,’ E . o ) . .
C\) m happy with al/. o.f you ﬁ” the Z)ZC’S&ZI}O] tlwcémcl /ms
sent to your liowe, gwng —/ enone and oﬁarguemte a lit-

tle angel, born by grace to sm/)ematum] life and, therefore made

citizen of heaven this beautiful day of the - mmaculate.

5 January 1936

ISTITUTO >
FRATELL] MARIST]
VENTIMIGLLA J
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4. A FRIENDLY AND PRACTICAL MAN

Alfano is often practical, especially in matters of
health and pedagogy. He writes to his nephew
Bro. Carlo Borromeo on 10 October 1938:

) mquired several times 1f you had made any progress n put-
ting on weight simce (Yldy, and - )'ve been assured that there
has been a httle pro JlHSS —m happy at that, but we can rest sat-
isfied with so little. ]()u must continue to strengthen your muscles,
because your nervous system has stayed too upset these last years,
for reasons which Jou lenow. (ﬂml to do good at school and to do
it eastly and joyfully y you must again get bacle your physical balance
and wtellectual seremty. Lo must, consequently, believe you have
a very serious obligation lo eat a lot..10 privations for the stomach,
/()1 you must make yoursel[ more l()bub[ m order to do all that
Sod asks.. zj(m understand me? ))

In a preceding letter he gave him pedagogical
advice:

(( z]ou 10 going to notice soon enough that the children lnow
much less than you thinlk, and you have to quiz them very
often, to make them more attentive, to make them reflect, and to
stimulate them. 9{)1 your part, tall little and never loud; you
also know the saying: ™ |{ Jhat the teacher does matters little,
hat tlle students do 1s what counts the most and 1s woz th-

Ll/ ll CJ” ()LtLCL llb“/l L[(lbb alao no Ssermons, bl/l[ bl e ))

cxplcumtwns clear, straight from the heart.

12 October 1937

He tells his friends never to do imprudent morti-
fications:

(Jjeumsc ) see you're not a colossus, dont do anything

unprudent, domtdepzwe yourse fof sleep, nor of substantial
food. Ebwthennme m school speale in a moderate and ))
steady voice..

Bro. Ugo Roberto, 25 December 1938
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(( /lever any shouting m class: everything bcneflts, he ))

teacher’s health, the students” progress and discipline.
13 October 1938

(( /a ke care of your health: when you teach speak soft- ))

y, otherwise its a disaster!

To Bro. Giustino, in Argentina,
24 December 1910

We find this advice again in his pedagogical prin-
ciples:

(( Jn class, speak little, as httle as posslbl . punish little
and emoumqe a lot, always arrive m class well prepared,
take care especially of the students at the bottom and pray ))
often for them.

He realizes that Bro. Visitor’s health is shaky. He
sees him and advises him, and he writes to the
Brother Bursar in Rome to convince the Visitor to
see a doctor and follow his directives. There are
too many cases of tuberculosis among the young,
so he tells Brother Superior General that we
should have an appropriate infirmary. In almost
all the letters he writes to his brother Sandro, we
saw that he tells him to take care of his health, to
leave the work for younger hands.

(( ) wcmt to ! 1ope that mJ letter fmds you pczfcct health.
s for me, C) use a lot of | 0ps. ¢ /llele are lots of them

ll€1€ and they do me some good. ) also take vitamin sup- ))
”
plements, and thus L )'m moving along.

22 December 1928

(( (fL)ct younger and stronger hands run the equipment.. ))

23 March 1932

Brother Alfano is getting old and so is his brother
Sandro since he was born ahead. He writes him:



(( ‘(/ tere’s the one who's rising and who 1ef)laces the one get-

ting old and headed to vetivement. _[et’s keep our soul in

peace, my dear < fandro: thanks to Sjod we have wor, loed now

le[s accep[ that others are helping and replacing us; as for ))
s, let’s be peaceful...

2 October 1935

Brother Alfano keeps a keen interest in the house,
the family, the fields and nature, in what has
made the world, the joys and feelings of his child-
hood. He worries about his village which won’t
have any Mass at Christmas because the pastor
has chosen to live in a nearby village. When later
his brother Sandro will be in France, near Agen,
in a village with no pastor, Brother Alfano will
take steps to have a priest from Val d’Aosta incar-
dinated in the diocese of Agen so that the Ttalians
there can be served. (19December 1930). The son
of peasants, he keeps in mind that simple, labori-
ous life, in contact with nature; he always watch-
es the weather, the rhythm of the seasons, what
the fields may yield:

(( Hot days have returned, though not every day. g 1e meol—
lars are abundant and ripe, just like the cherries. <
qiapes and olives are very promusing, if Sod keeps the ))

weather favorable.

18 June 1928

(( (/odaj we had the first threat of vain: really just a few
drops. _)Sut thanks to the irrigation we have acceptable
harvests: fzqs i abundance, other fruits, grapes, etc. Q)ne toma-
to weighed 1lg40O0, ontons that weigh more tlcm a kilo, ))
sweet potatoes that weighed more than 4 kilos...

14 September 1928

J take the liberty of adding some practical advice: the
quinces, to be really good, have to be cut mto small preces,
then they have to be well cooked, then you have to strain them



to malee a pm«*ée; then you have to add a little sugar. = fhey're
excellent for the health. ) also heard that to eat magpies you
have to remove the skin which 1s bitter, but the meat 1s ))
good.

October 1928

Because there is no pastor in the village where
Sandro lives, he suggests that the children buy a
motorcycle or even a car to be able to take papa
and mama to the Sunday liturgies.

(( ) re the vines are still )eautlfu hey haven't suffered from

the bad weather, though they're a httle behind. (ﬂmd for

Jou what do you fmecastﬁm the next harvest? fhnd | s the

sale of wine been good? - find qut about the livestock? fhre
[10 plmm beautiful and plentiful: ﬂnd to think m[

they Il fall to the ground without bemcj useful to anybody. ))

15 July 1932

Alfano does not fail to give advice on matters
when he judges it opportune. Is his brother
Sandro buying land of little value? He writes him
on 15 August 1937:

(( /(m 1ave Lo convince %{mone that the people are dishon-

est cheats (swmc ers are Numerous, evelyu/heie—cj s

1s wrillen n </’ ench.) - n an abandoned region land and

houses are worthless, t llel] re an albatross, a bother. ljou must-

nt buy or make believe that you want to buy.. ()t[lClu)lSC you pay

three tlmes what you should. dﬂmd besides, you have em)uJ ))
qooc /ou re /ez]lmq yourse fwm emq for notl ung

Sandro had considered moving and selling...

(( \ s not advisable for you to movc 2( Jhat you have you
won't be able to se]l at its true value. dqmd besides, y you Il
find nothing but dlsadvantages, worries, problems, disappoint-
ments. the:es a pmvmb that says so truly that moving twice
is as bad as a fire. ()m the contrary, give yourse If time for an



honest rest, some good and relaxing 1eaqu, etc hen you
appreciate more the ]mppzmess of family life... /(m under-
5tcmd me because (\) m writing to you beumse of the love CJ
have for you, and it hurts me to see you always overworked to
the point of ruming your health... (Sandro had been seri- ))
ously sick.)

His nephews Zenone and Pietro, settled in France,
are inclined to seek French nationality:

(( c/ for the opp()ltum(y Lo acqlmc 7jlcndl natzonalltbj,d
U

believe the opposite: \Dmmg the "[[ Jorld )()az 2—}/}1&115
ago ) saw g/emlcms and ' mlqamms m . france. - fhey
were gathered in a camp to work for the = fn onch qovernment
but they were paid and lodged, etc. Cﬂnd after the war they
stayed i = france, masters of their own affairs. < lJeamwhile
those who had taken < french nationality were dr aﬁcd cmd scut
to the front. )t was worse than if they had not taken | )‘1 ench
nationality because they had to confront mutilation and death,
instead of guaranteed, paid and peaceful work. & jhat’s an ))

eloquent fact!

6 January 1939



A

S O\/J - o
) Jery dearélﬂmther g;jmzumo (bursar)

A]/auh[dconc S, laqwo,

) ha Z(mtebe 0 —J/{oma Sé%bf)tembcl«‘ 1040

C) take the liberty of seudmg you tlns letter because of
common interest and filial piety. Jou lenow that our
_Prother )Jisitor, these last months (and it’s alveady
many months ) has had his health a bit shaken: /1 equeu[
bronchitis which hangs on a lot (Jou yourself will have
noticed this), and for which he doesn't want (my mecdica-
tion. ()n the other lland the amount ()f work, preoccupa=
tions, and worries have fmu y caused msommia, vertigo,
and luql blood pr essme He finally resigned himself to
go see Joc[or p Jz ucchi, (very expert and near us), but
it seems to me ]ws not following the prescribed cure, nei-
ther did he return to see lum two weeks later, as he had

been told...
( )l 1at%mt rer (ivector has been able to tell him, as

well as my supplications, are not ezwug ﬂnd&m
lenown for exagger ating and that nullifies w mtJ say...
C) myse If leu)gm%e tlatJ wave the habit of exaggerat-
mg things m my own znmd and therefore that people have
to cut w 1atC) say n ha f(_)ﬂut certam things are real,
vistble, tangible, they cannot be completely demed. Cﬂncl
illnesses, taken at the start, are Elllllelj curabl e lf Vl()[ m
the long run tlwy become fatal. ()bstu punupus says
wisdom (and that applies to cverytl lmg) — You have to
use huaman means which science and evaluated experience
have found, to stay sound of body and mind and so be able
to do all the qood the Sood [ ord wants of everybody.

76613011, faith, rules clear ly dictate that. (@L ierwise we
“risk tempting the ,Lmd)

C) would like you, then, to use all the power you have to
pe1suad€ (_][ﬂm )jlsrtm lo see a speuallst who will



strengthen his lungs against the sudden changes of tem-

perature and climate, which his work evidently exposes

him to. (< fuggest to him, at the same time, the right med-

ications.) Q) would like you also to persuade him to fol-
- . laYa aYa .

low CDr. frucchi's treatment,)3ro.  Jaolino came sev-

eral times from (Qcm/naql/w]a tohf()l low the same treatment
N P OV Py
and has been very pleased. SDeal‘(V_lﬂrother ivector in
your house will certanly back wp with his own insistence
' : . ,
(1,/ l’lﬂCGSSM@]) what you'll do. ZUG have the duty to be
attentive to the health of our \ifitpezjor and to do every-
thing possible for that: the glory of Sod depends on it, as
B . oS

well as the general good of our (istrict... & Jhanks very
much beforehand for all you'll do in this case. ) stop here.
@on’t answer wme; there's no need to...

c,/%?culy thanks, congratulations and best wishes for the
new school year. (7[y thanlful and respectful congratula-
tions tox‘ /igm. @imctor and the whole commmnity. Oj
embrace you all fraternally in the_{ord.

Hhways your very lumble and very thankful servant.

,l;l() ULH][GHO

5. HUMOR

Brother Alfano frequently slips into his letters
some little reflection full of humor. After the rain
the figs have their mouth open: “They’re like they
have dropsy! And there’s nothing we can do
about it.” (To Bro. Carlo Borromeo, 14 October
1928). Good weather and springtime are like “an
antiphon of the real Easter when alleluias will
never end!” (To Bro. Carlo Borromeo, 2 April
1931). To Bro. Natale, Master of Novices, he



recalls: “a plant (a novice) that has no buds in the
spring will never bear fruit in the summer.” (18
February 1940). During his last years he greets
young people thus:

(( d grandpa sends his best to all the dear “Novices,
%stu lants (md((umms Old g andpa 1s pmqu to the

f(l(,l(% HQCH ts ()][ esus (Hl(x[ ()/]Z£11y ][()1 y()Mllq pE()]) 10) ))

good will, hope oftle (Ohwrch and the < Mjarist Uhnstitute...
To Bro. Antelmo, 13 October 1939

On 2 April 1940, writing to the same Brother, he
admits:

(( /) am still more and more ()f a turtle; but with my closest
viends ) take it even easier. - fhis will explain my exces
swe lag n your case. )t doesnt ]ustzfj me; unfm twmtc[
risk never bemg able to correct myself, just like, for tlat ))

matter, many other miseries weigling me down...

Very wisely he compares himself to a zero: “The
Good Lord wants zeros next to big digits...” (To
Bro. Alessandro, 28 March 1932). At other times
he admits he’s only a poor pick-axe which God
has put a good handle on. A young Brother is
seriously sick, he prays for him and adds:

(( F7ml an old decrepit like me go to another world, that's
oqzca that's nor mal, its pm /mps even destrable... but )
the 1 young have to be able to worl foz the ¢ J ory ofgjoo )

To Bro. Alessandro, 24 December 1933

Bro. Giustino, former disciple, invites him to
Argentina:

(( Ljou re perhaps ]eldolmg to tallk that way — answers
Brother Alfano. — /ou don't lknow h)m an ol ))
cracked pot...

18 January 1912



The following year he tells him: “I'm a grandpa
worn out ahead of time!” (7 March 1913).
Nonetheless, many letters show that he asked to
leave for Argentina, Colombia, China... “But I was
never worth the cost of travel... (To Bro. Teofano,
14 October 1922). In this same letter, written from
Genoa, he remarks that the children of that city
are very nice, but they “prefer work done to work
that has to be done.” His cousin Brother Jerome
writes him a letter from Argentina full of praise.
Alfano answers: “Incense must be cheap in
Argentina since you send me so many shots so
profusely.” (6 July 1909). His Golden Jubilee of
religious life is celebrated at the same time as Bro.
Isidoro’s. He views the celebrations given him as
the shadow which highlights the lifetime accom-
plishments of his confrére. With age he’s becom-
ing a “schivafatiche” (someone who avoids
fatigue). At 69 he’s only the “shadow of a man”,
but he adds immediately:

(( / 16]()1(,6 w en ) see youny p@()]) e, lCCt l/ C]()()(/l 1Clppl],
ir fhnd

mly set cmd cjcnczous on the g ht track. C id for them he

as QS l{HLGHSng y, ()][ t e )/“‘(f/lil (,9{“\1} cmc[ [l(Z j()HHdGl ))

steadfastness, faith, piety, trust in Sfesus and Y[cwj

To Bro. Enrico Maria Bordet
30 December 1939

To Sandro, his brother in France, he talks of the
beautiful creche, the Christmas hymns which
attract people and he adds:

(( U ien airplane rides won't cost anything, and we see them
everywhere like cars, we'll invite you over for midnight ))
o][ass oleay?

21 December 1934



A

C) thirst
for truth, life,
light, good,

[()DL‘.

dqncl ‘(,zjou are
the source, the ocean

of all good...

(ij want to be
with 2/011 and /oul

C‘)mmaw/atc c //fZ()tl]gl

ctmma[lg.

Jﬁm /fau()

(j(/Z(j ’“Jlt %’JGCPIW” O Nov 1027
Ve ry dear ;}and ro,

) so [mppy to see your childr en aqam < hey arrived
this morning, ZUec nesday, at 4 o ‘lock, after a good trip.
_VHight now they re thinking of getting some moze sleep Lo
make up for what they lost during the night. (/ ey madc
me /mppj with the good and numerous news from home
and all of you. J foumd myse fwltl you m spmt seeing
everything they spolee ubout,}zﬁmt ler Wreh 0 Sjtuseppe
(his nephew) 1s a good soul and provident; he brought me
some gentian and camomile with which he makes me very
good Lea. J have to thank you a so(}jut what ) don't
understand 1s all this money you're sendmg me and lmt
(“) ave no 119]1t Lo. /()u lenow very well mta told
you about tus_)@ut you immediately found a nice answer



to my protests: Lq) you want to give me back my money,
come and see me.” - fhats a lovely mvention and ,\) dont
lnow how to object to that for the moment. CJ wl()d wills,
F)’H go see you when the weather is better. & jor now,

Ul be satisfied with thanking you, aslemc; the good
imd to b[ess you and to return 1t all to you a hundred-
fold. You're much too kind, and _)'ll never be able to
repay you what ) owe...

701 you and Lf””“cg umtumalhj ask all sorts of good
things. \;) Il write to " +{one n \Dewmle to mquire how

our parents are clomq over there. UQ thousand good wish-
es Lo fnastasia, A/micﬂo /zenoue < he house is going
to seem a bit empty after the past foltmq it (t 1e four sons,
Marists, were on vacation). ' fhese L[lllljb lmppen m life.
‘ QA | ;
F) advise you to work moderately. You're no longer
harassed by so many needs.

Jﬁe lieve me, ) m always your brother full of love and

gratitude, and )” meel you in the Heazt of (jesus

h‘)/j ro. / h fano

6. EVERYTHING IS IMPREGNATED
WITH A SPIRITUAL VIEW OF THINGS

Bro. Alfano’s letters habitually open with a reli-
gious reflection, nothing heavy or lengthy, but
rather in an interior climate, one Bro. Alfano lives
in, which shows in fast sentences. And since that
comes to him spontaneously, his religious
thoughts never seem artificial:

L/w years go by fast, and with them life, road, exile, the
real war...and so we glimpse peace, victory, triumph,



reward, crown, joy, company without end with all our dear ))
ones.
21 December 1934

The year before Sandro had invited him to Tayrac,
but there was no priest in the village and Alfano,
refusing the invitation, confessed:

(( ~) can no longer live without daily q/]Zuss and
Dommunion. L)' ready to do any sacrifice at all so ))

as to never miss them.
17 July 1933
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Since he writes often on the feasts of Christmas
and Easter, he stresses the religious aspect:

(( CJ slop iere for the time being, wishing you all the joy of

the truly (Qhristian &astm which means passage. - fhe
resurrection o ()L)(y() is for us a pledge ()][IGSMHGLtl()H and
eternal life. ) 2[ Jhat a beautiful E asler is reserved for us
m heaven, lasting, eternal, absolutely perfect, whereas 11916
below everything changes, fades away, and the uoss is here

every olcnj m different forms and degrees. )Ls really true ))

that its not worth clinging to what passas.’

28 March 1929

If it’s at Pentecost that he writes, his letter opens
a window on the Holy Spirit:

(( )w we need the gifts of the ' Ho ﬁfpmt to be holy!

mt admlzable things the apostles dlc aftez recewing the
Ho y ]/ pirit! | U wat adwirable worles all qooc ()lHStchlS do
driven by the )7‘( Afpmt 77‘9 s truly the ( onso mqbfpmt
because ' lebea/b to us all that s tmportant to have us
levﬁember our coming and/ol;uus ate.’ Hou/,\f ‘ant C/l ancis of
] ssist was right to stng oul: c/ 1e good cxpcd: 1S SO ))
great that every sorrow 1s a consolation to me.

17 May 1929

Brother Alfano doesn’ forget to be a man of God
in his correspondence. Christmas is near when he
writes to Sandro on 22 December 1929:

(( ()l”SthClS 1S near cmc ) l{/‘lSl you, as LL(Z” as Ll” your

loved ones home, the best good possible. & /()d can ami
wants to give us the best of evwgthmq and, what's mme
lenows what's qood Lheze/ore, lets let ' Hzm do it... lay He
give you especial J )J[ls dwmc peace, so plcuous beumsc v
had the angels sing 1t over [15 cradle mJjet chem!
promises it to men of good will and we want to be men of ))
good will!



A

And for Easter:

(( 8aster is always a happy feast and flpril is always a

pleasant month. Jls not because of the reasons we had so
mudl m our hearts in our youth, but because of what they truly
represent and prowuse. &fplmgtlme talks to us of another
Af;ﬂmgtmle which will be perfectly radiant, prosperous, festwe
lasting, eternal, without clouds or storms or fatigue or worr zes
8astel recalls precisely this definitive passaqe fr om exile o
homeland, from earth to heaven, it pmmwes us the glorious ))
resurrection of our bodies and eternal joy...

31 March 1931

The letter he sends to his sister-in-law Anastasia is
filled with the presence of the Virgin Mary. His sis-
ter-in-law made a pilgrimage to Lourdes to mark
the end of the Jubilee Year and he writes to her:

(( /()u u/ere lucky to have been able to attend those ma nif-
icent religious manifestations, presided over by the ' W‘Z)pes
repr esentative, and which were performed with heavenly fervor.
Hr)w good and mem[u he L’zzqm( ,7ch11 1s Lo meite so much
farth and ¢ ]cncmszty m the mudst of humanity habitually

ungrateful and indifferent. gns makes us repeat today ))

that extremes meet: holiness 1s side by side with mmpiety...
1 June 1935

Age makes him look towards God:

(( []lt he years come worries about health; but these are

pmuzdentzal they male us acquire merit and they y detach us
from tns poor world and make us think that u/e have a beau-
tiful home open above our heads, with eter na & f)rmqtlme,
fullness of life and all kinds of happiness. /azh malees us
happy, as much as we can be happy here bclow, with peace m
our heart, peace i the family and the guarantee of a future ))
sooner or later.

20 December 1937



In the midst of the war he writes to his broth- ))
er Sandro:

(( zjes,& wnite myself alwcus and willingly to the prayers
you addzcss to the (Hemt ()f C7{15145 through the

)mmacu ate ' eart of < /ljary. e is our life, our hope, our
securtty and our peace... 7(}9 pray a]u/ays that 8 mopc will
once again and soon fmc b aucwllty m order and ( wistian
Justice. jle nations will find in Jesus the true healer, ))
peacemalnel, [riend...

14 September 1940

In the last note Bro. Alfano sent Sandro, 5
December 1942 — he was to die three months later
— everything shows how bad his health is. The
message is brief, the words abbreviated, and the
writing shaky:

(( o LEIJ dear l)1ot1e1 and meo ear relatives. Jﬂest

wishes for a h. ()/mstmas oJrust always m the

= fA f H 0. $j/ sus and < /] azyp )mmamlate m 1fe and n
dectt nly ' aracise 1s worth 1t: ()w )n nitely )—[appj

)mc C\jw world s a shadow. ;}cc you n the mflmtc ))
good b.a.

Bro. Alfano,
at right,

with one

of bis classes
at San

Leone Magno B
(Rome).




Bro. Alfano’s spiritual climate:
the Second Novitiate

Brother Alfano did his Second Novitiate

A

in

Grugliasco and he wrote to a group of his former

Novices who were working in Argentina.

aYa ) . -

Cg/jml er \]eo/cmo — ﬂﬂ ughasco 3 Cﬂ‘pml 1010
) m writing you these lines ;‘mm Crugliasco itself,
from the <fecond Novitiate. | Jes, C)/ve fma y been
granted my ardent desire to make the < fecond Novitiate.
C/\) consider mysel[ happy and lucky. C\) 1ave only one
e

ar; that's that the cm:en[ events will not allow me to
pursue it to the end. (j ijmt hers drafted mcrease all
the time and the needs of our houses become more urgent,
SO one 1s never sure of tomorrow. Jﬂut m the fimal
analysis we're in the hands of " [rovidence and we'll do
all we can.

(/ for me, J value the gains of t whj[cumd ovitiate

more than ever: to pray with a peacefu soul, to do two
beautlfu meditations a day, two examinations of con=
science (really wmethodical), to visit (jesus m  the
,J/j essed A/acmment more than six times a day, to
make the ~ftations of the (Gross ever y day and cvery day

1(3,)[:{()5(”1] ()][ 15 le%t[,’l’l@% 7]”8 1S no SHlLl” grace.

ddm to work every day on the books of the CQnstitute to
know them more substantially, to live a life truly
C/ZZamst to work at stifling self~love and pmctue all the
virtues: thats the life of a@éwnd ][omce, that’s a beau-
tiful exercise for pamdlsc o Jo learn to renew oneself in
femm i the spirit of the apostolate, to do lastmg good...

ZU hat beauty)_;o be able to call ourselves the frzends of

the A/CILIHC eart of Jesus and Hu apostles..



7. LOVE OF THE INSTITUTE

This love is part of the core current of his spirituali-
ty and every occasion is good to lead him to the
love, knowledge and imitation of the Founder, to the
knowledge of all our documents, to the admiration
of our early Brothers by reading their biographies.
He has a devotion to what he calls “our bread”.

On 14 October 1918 he sends 16 pages of prepara-
tion for the 1920 General Chapter in Grugliasco:
pages full of practical and prophetic wisdom.
Ahead of his time, he points out the structures to
be put in place:

the Guide to Formation,

one person responsible for formation for the
whole Institute,

on-going formation,

he asks to coordinate the religious and secular pro-
grammes between the various stages of formation.

Thanks to his experience, in the notes sent to the
General Chapter, he reviews the various stages of
formation at that time and proposes improve-
ments: recruiting, the Juniorate, the Postulantship
and the Novitiate, the Scholasticate... He advises
the Major Superiors to arrange that those respon-
sible for the Juniorate meet each other, exchange
their experiences, draw up a manual to guide
them... He suggests

That the documents of the Institute and the
Circulars be translated into other languages so that
all the Brothers can truly benefit. (This will be
started in 1967.)

That the Postulants be mature young men, that
they already have some official diploma if possi-
ble, because, he says, young people with a certain
culture assimilate the values of religious life better.



A

B He asks that we pay attention to the maturity of
the person more than to his age in admitting him
to the Novitiate. At that time young men entered
at age 15.

B That there be only one group of Postulants, only
one group of Novices, so that the formators might
be less dispersed. (It was the custom at that time
to have several investitures and professions dur-
ing the same year, consequently different groups.)

B He does not want us to overburden the Novices
with studies, so as to leave them time to acquire
the habit of intimacy with the Lord in serenity.

B He insists that we never keep mediocre subjects
and that we not be afraid to have them leave.

B He is against Novitiates that are too full, if we
want to aim at formation in depth.

Brother Alfano will send similar reflections in
1938 in expectation of another General Chapter.
He always showed himself responsible and
active. He notes that there is no infirmary in the
Province at a time when the old Brothers and
those with tuberculosis deserve the care they
need...

How far did his love for the Congregation go? He
writes to his cousin Mr. Eugene Colliard, a mis-
sionary in Argentina:

(( Jhen you have white hair like me today, you will love
mme than ever to be Marist, and you will even want to
spill your blood for the blessed jnstztute so privileged and ))

SO generous.

15 August 1910

Alfano is only 40 years old. He is probably start-
ing to have a few white hairs, but his heart is filled
with love for the Marist family and ready to pour
out his blood for her.



Transmitting love of the Institute, of the
Founder, by a deep knowledge of his life and
thought, by the books of the Institute and the
biographies of the first Brothers was one of his
obsessive preoccupations; we find it in all the
letters of the last years of his life. Nothing was
more painful for him than to see Brothers who
didn’t respect and know our Founder. He want-
ed all the Brothers to be proud of the Marist
treasure, “the bread in the house,” and this as
an expression of gratitude to God and the
Virgin Mary.

The feelings he had for his family he felt with the
same intensity for the Marist family. Brother
Raffaele, Superior of the District of Italy, dies in
May 1937. Alfano writes:

(( 7(}6 luw now been very deeply tried and pained by the

immense loss of our A/upeum m - taly. Hewas snatched
away from us after two weeks of sickness at 53 years of age
(ten years younger than (\)’) and when everything led us to
believe that he could lwe and work another 30 years... Cf()l
me, - ) am like lost cmd stwmed'@) admired his mtelhgeut and
mde/&zqablc actiity. /es our superior was the main motor of
our \Dtstmt which Tas so few mature and able-bodied ))

menl... fhd now we have to manage without him!
5 May 1937

He looked upon the Brothers with sympathy,
admiration. The letter he sent to Brother
Stratonique, Superior General, on Brother John,
his Assistant General recently deceased, allows us
to know the good and attentive heart of Bro.
Alfano, perhaps also describing himself a bit.



Ventimiglia,
the Marist
Brothers’
novitiate
and bouse
of studies.

A look full of sympathy

cj[y ))e;y,I{euJﬁ other = upei Lor g/eneiul
Ventimiglia 28 Janmwy 1014

)—[avm been away for two weeks... its only this past 23rd
that l(ZLGll)GC[ your very warm answer dated ¢ /mmary
15. < Jhats wl iy C) wasn't able to send you these few
words sooner on our deeply regrettec Jwt ler Jo n,

d@sswtcmt Sener al.

7i1 st of all 79 have to admit twtC) didnt have the joy
uffi

of enowmg s 1uemtly our dear and venerated deceased to
talk fittingly about him. C) was Just about able to gllmpbe
him, so to say, once at o%ondom and several times at
%ruqllabco during the retreats for the d%lmzmstmtmn.

l[cvcrt ieless, C‘) can state tlatc) eeep the f(mdcst and
most edifying 1mpression of this excellent </l Zalzst

A




A/upm ior. Sverything about him inspived us: dignity with-
out affectation, nobility of comportment, joined to much sim-
plicity; manners always dignified, oblzc;mq, full of qoodnesa
and graciousness, softness of speech and energy of will wnit-
ed to patience and tactfu ness of action.' 7[@ was the man of
Cod, master of his heart and leading gently, str ongly and
courteously the hearts of those who surrounded him by the
affection and irresistible attraction of example.

)J[is sure and perspicacious judgment enabled him to ana-
lyze thoroughly the most difficult situations, the most com-
plex matters, and at the same time the auspicious means for
getting around these difficulties and overcoming them.

glus is the impression )'ve kept of lnm after a visit of
Just barely two days which he made to /ljondovi,... - n a

chat we had with him at this happy circumstance on fre-
quent and daily (Qommunion, we all could feel that his
soul had a holy thirst for (]esus ~(Ohrist, and that he
strongly desired...to lead all souls to the Sucharistic ban-
quet every morning.

) add: his modest demeanor, thoughtful but very ener=
qetlc during the exercises of piety; his tone ()][ voice filled
with faith and ]ove wrged me to say: < Jhat is surely how
our\)/ememb jat er () ampagnat must have pmyecl"

]ood()jmt ler Jo wm also cft me the impression of a very
disciplined 1@[19/10145 s (zemg /um drink (mlj water at
tabl ,CJ tool the lzbcrtj of asking him if wine didn't agree
with | . 7(}11?1 a smile full of modesty, he answered me
simply: |{ Jater doesnt disagree with me and its veryy good
for me!” o Jhus, nothing affected, unsociable or rude in his
virtues, nonetheless very sincere, strong and constant...

Jﬁut ) stop ere, 1/MJJ701)010;1(/{J@10t er Ajupeuor

Seneral, leaving it up to a thousand pens more capable
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and more knowledgeable than wine to clesu ibe tlec,][m 15t
virtues practiced by our mourned dead \,ljmt er
JHssistant...

Your very humble and very obedient servant.

\;)Bz«*other Cﬂl fano, Master of “Novices

As Provincial Councilor he wrote to Brother
Emery, Procurator General and bosom friend,
very strong letters to pay more attention to the
District of Italy which every year sends dozens of
young Brothers to Argentina and the missions, but
which itself doesn’t manage to grow or get organ-
ized. And because these letters displeased some,
he requested that he not be chosen again as
Provincial Councilor. Nonetheless, he remained so
for 32 years. These letters show us with what con-
scientiousness, what insight, what sense of
responsibility, justice, what energy of character he
took on that work. We see a man lucid and com-
bative in important matters, intelligent, honest,
energetic, serious and profound. These letters all
have the style and pithiness of the one transcribed
below, written to Bro. Emery: a language clear,
forthright, strong, but framed in friendship.

And here’s how he understood his work as spiri-
tual guide, which he was for 31 years.

(( Aflazlitucz paternity is a reflection of the divine paternity:

it expresses /cm’ au[/wlzly, strength, protection, lelance,
advice, comfort, foresight, the art of cdmatuw and caring... J
spiritual duegtor must make good use of his ears, eyes, tongue,
actwities... c/ e mterview must be patm nal, methodical, ))
stmple, discreet ..

To Bro. Emery, 29 September 1939 and 10 March 1940



The following letter, cited almost entirely, shows
Bro. Alfano’s strength, as Provincial Councilor, in
dealing with the problems of the District of Ttaly.

‘jﬁenlimiglia, ( Detober 1030:
J?@v 510 )/71 ocurator gjeneml

"\ . . . rp

o jrst of all , gien the cu*cumslances, (J offer you my
sincerest uzsllas on the occasion of your tmminent patron
feast J also p ;mmlse to remember you more mszstemt]y
before Sjod that day. ) do this because of my debt of
gratitude, especially...

) am still touched by the kindness full of affectmm and
attention you showed me in" ) iterbo anc (lzome / 1s
was o/ outstanding moral benefit for me, just as T B
spent n ) Iiterbo was ;)lUszcctllJ and mentally pr ofltabl

o Jhank A/od we have Jﬁmt ters of good will, self-
denial, frankness, in spite of wman limitations. C) Il say
m)[lmlq about the 30 hours J spent mj[{ome (lm ud-
mg an almost sleepless night, my weak head spinning )...

Hevmtheless C) was able to see venerable (_lﬂmt ler
(71 ade fo and ot wl(_)zﬂrot hers who are dear to me and
lots of others L/uzlqs'iﬂ pmzse to this excellent dean ,
all best wishes and thanks. )Uz aise and thanks also to the
fustrljzot ters i the community: J enjoyed their con-

sideration so much.

)n your answer full of affection, 21 ¢ fcptcmbcr (with
a stamp of the W()pe which greatly pleased a philate-
list), Jou refer to the recent proposal to establish a house
mn 2 rani...throu he secretary of the “H{)[y
()()110]1 cjatmn or i?c ligious.... C) find mysel[ 1mmedi-
ately like caught in the strong meshes of our present sit-



uation. ) dont know what to answer and ) cant even
say if there'll be anybody who'll study the proposals seri-
ously enough to answer. _ ndeed, whom to turn to today
for explanations, discussions and conclusions? Cﬂs for
me, ) don't know anybody. et me give only one exam-
ple. (y wrote to;]ﬁm. (\l/y]r(r)ibmcial from ) iterbo, as (_J
was supposed to. ~fhmong other matters ) told him my
rather strong opinion, just as ) had already told ()/310
Visitor and you. L) even asked him to give me an
answer, even viva voce in ) Jentimiglia when back there.
) could not suppose that that the proposal had been
accepted... - any case, L) expected some answer... )
got nonc...cﬂ lot of good wishes, a lot of kinduness... which
) don't deserve... but nothing on what interested me the
most. ) don’t want to criticize the work of the_)ev.
<Superiors: they're in charge... and ~)'m only a bother-
somie person, but at least gwe me a clear and blunt
answer. ) have lots of reasons to think that my ideas
don't make people happy, and L) try not to nag.  n the
conlrary, (\\ would keep my eace and not butt i at all
szQ were not (Qotmci[mr. ‘gut why keep me on the
Qouncil if L)'m a bother? o have a killjoy? [ et them
accepl my resignation and give my place to somebody else:
all will be better and CQ,” thank Ll’le£<)1*6i. ‘/Z(’)llal a
great feeling not to have to carry anythiﬁg... Q [ow much
less responsibility! Cj feel more and more tllatﬁ(lfﬁm.
“:Zﬂmvincial has lost interest in our (fistrict and is
abandoning us!l..  ne would Lllil’ll?(_l/gl‘”(). Visitor is
replacing him, but in practice he can't do that, his hands
are tied: often he has the burden and nothing else. q{lat%‘

(@
where the delays come from... ‘Wﬁ"oblems are not solved.

-

U ho can and who must study our vital issues? | Je can
say doubtlessly that now the appontments have been
made, but how long did we have to wait and what dam-
age to the ;l%mt[wrs. i?j{m must  lenow. ﬂ%mther
ngDireclor in Syenoa learned the names of some members

C



of lus personnel from bad“staqe rumors, after ﬂuqust 15,
and on ﬁjcptembm 10 notl lmg official. ,_z‘)()Jcht”y it
seems that at least after the retreat in ) Jiterbo tl
ng()t wers (Yirectors should be uble to receive some m’eu
()/ their staff, and that most of w(_]jzot ters should
lenow what to prepare for the coming school year.. o
this Laser][ﬁw Vancrazio learned only on ~feptember
10 what Ius responsibilities were. (Jomequently until
that time he hadn't taken on any respozlslbmtq for what
was happening; and this certainly hurt overall. _)Teally,
even with lam present, things went ahead for two months
without any direct authority. < fhen, you can realize how
the foundations in <Jta y must be studied and handled.
S d we understand: | )ho gives the ) isitor charge of
stuc{qu the most advantageous foundations and how to
proceed? How can he and must he handle them? ]{ )hat
foundations must we dream about and prepare?... ‘/)U/mt
should we accept and under what conditions?. C) doubt
that he himself knows anything about it. - Jhen what?
(/ e refusal of the foundation in ¢ ][ﬂcm unexpected,
unforeseen, for vague reasons and without subsequent
statements, that looked strange and was felt as a bitter
deception. | 2{]015 there too much to lose?ﬁfo as to avoid
needless expenses, disturb the authorities, waste time, the
one who had to handle the matter should have received
beforehand precise details on the possibility or impossi-
bility, to proceed at our pace: that way we could have
exclwmqeci proposals and started tu”mzzq and not have to
answer: IUG re not mtczestcd we re lecwmq C\) such
1s the case, why bother people )/ez 1aps we thought we
didn't have the experienced personnel for the proposed
f(mnduhorﬂ hat way we wuld ave fmeseem matters
and tllere/ma avotded discussions (_]/jut if thats the way
it 1s, why always most panfully send people out of an
exhausted taly, ta/emq away gleefully the most mature
and the most capable? | )hy do we refuse or delay beyond
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measure l&’Cd ll/lq our ,\)[jl ()t 1ers fl ()W,)Bl OLxl (—7 ey

didn't drag tlum* feet that long to take /zom us the one
fz om hfcmta i [ama who was helping us n ,[ansma’
U()e’d be tempted to say very affirmatively that there is a
double weight and a double standard. dgfte: more than
40 years, three schools in C\)talj, a school in éjypt and
a jm1im ate cmd almost all the most promising sent to for-
ezqn countries. C] hese are not favomble conditions, noth-
ing good and secure.. Joubt sets tn, want 1t or not, when
we look at the various houses which, they themselves, are
not tn conditions that excite us’,l?ome the school 1s
already beautiful, spacious, convement, due in Zcuqe meas=
ure to the munificence ofJJro Aftmtomque Z(}e ful ed
only to add the little villa nearby when it went on sale for
200,000 hire, with p]agjmtmds completely sepazate
and spacmus premises. |(Jhat is not clear here is the
annual debt of 50,000 lire to the ZZ()thm house, and
we don't know if the debt can be paid in QOO years or 1f
it must last forever.

< he origins i )iterbo are known and the gifts of an
outstanding benefactor, which led the c;)]"Zothcrhousc to be
generous... but m this imstance also we could imcur a debt
1mposszble to repay, which would reduce to almost noth-
mg the amual ear mnqs of each ,_ljl()t wer and conse-
quently help from the' ?/]mvmcc which would be left with

the debt. Cﬁnd gjenoa) ﬂ day school which may become
prosperous and help a lot fmcmcza”y, on condition that
we be able to come out of that black and questionably

moral hole: a constant danger for our younq(ljzot 1ers:
a situation against our ()omstltutmns <_)But here also,
until now, every effort has been made to buy a building.
ZUE are now spending 12,000 hire a Jem to rent an
apartment without the HJht to ever buy it. ]o get out of
that situation would require another sacrifice, which C)’Zl
call the smallest step, but necessary: an extmguishable



loan which would be added to the debt already ncurred,
to build something in the same neighborhood where there's
air and a healthy independence. _)Srother }Dzwctoz
already has some ideas on this matter; but here again we
need more than emptj wishes. - )jocatzons themselves
are in real danger. "|(Je need the house in mind ur qenlly
évzc ently 1t will not be financially viable 1f it has to
mcmaje alone the Province would have to be responsi-

ble for it. & fhe three primary schools we just 57)0109 about
are not ezwmble conditions; but thats not their fault
either. .A)[ wuld 1t be said that we need to establish
schools i better conditions? L]es that’s poswbl but
there has to be somebody who can take care of them seri-
()usly, visit  them, and negotiate mallem ,_J/jl other
))zsztol can’t add this to lus duties 1f he lives mif{omc
and 1s already overworked; he also has to be told what to
do.

F) shouldn't add anything to w th) ve said above. . fInd
et, even here in < /Mjondovi L) would like to see_)3ro.
Visitor more often, if we Lawt have the ?Umumual
Houses of f()rmatum are the pupils of our eyes, the future
of the ' )/1 ovince. Jn these houses you have to set up,
coordinate, test, get tllmgs observed, change. gou 1ave to
take care of the springs in order to have a river later; if
this is not done, things head for disaster. ZUt must coor-
dinate religious and secular programs between the differ-
ent periods of formation and have tests and exams... and
a little manly discipline to form characters and reliqious‘
< his year the < fuperior’s absence hurt us even in what
concerns the cnlmgmg of the building, which we needed
and nothing more. | hat happened, such as it happened,

) don't like, it even shocks me, and evelythmq u/oull

have benefited from the ~fuperior’s presence. U e coula

have done something smaller, more economical, more
open, better lighted and warm. Cg’m not going mto the




minute details: a visit to the place will be proof enough.
U()e had to address present needs and those of the near
future; because, in a somewhat distant future, we will find
excessive and useless even what we had previously. & fhe
house is not in a central location, and, therefore, it has no
future. - the present conditions we have to think about
foundations or suspend admissions to the juniorate or
novitiate — and this pull back would be defeatist; howev-
er, we see no other solution. g—,\j(mmdati(ms abroad are
okay when i the home country necessary and sufficient
things are afoot: but here precisely we needed a founda-
tion n Q“/]@ilcm to have teachers follow traiming courses
and at the same time facilitate the placement of the boys.
d@ﬂer one or lwo foundations in &Laly we can also
found some in 8gypt, m the colomes, on condition that
they belong to us and are not pure donations to all the
provinces. 7/ eal and charity? = jo practice them in due
manner and with élan human feelings are not always use-

less, not even those for the ()/jle"()'viv1ccts‘ nterest. g\ﬂlc
young especially pay attention, and the elderly as well
pretty much. | Jhat damage could happen, for example, if
;l/gw“(). Vittorio didn’t come back before the end of
1030L.." )—[c would lose the possibility of easily obtaining
pernussion to teach m a private (/)Evﬁ—j

) realize, finally, that -)'ve gone beyond all reasonable
limits. ‘/,)Ulmt do you want? \;]7[10 heart has its rights,
and the desire to see the @isﬁ'ict grow and prosper, lo
see our young a bit enthusiastic for the </jarist family
and their noble mission embolden e to spealke out. (n
the contrary, certain wisunderstandings surprise me and
are even emgmatic to me. an certains countries we do
everything, m others nothing... Q(/’)hg? 8&)911 the foreign
_Vrothers who pass through and aske how long we've been
in Dtaly and how many schools we have, frown when
they hear the answer. (Qan we veally do nothing? ... n



the contrary, we have to say that we are i a particular-
ly favorable situation: no more military service (great
advantage); studies well established, the proof is in the
exams, students who could be numerous... sympathetic
families and people.” ) Jocations have been little cultivated
and httle sought%y doing better we would get very sat-
isfying results,_)Sut here also, where there’s a will there’s
a way...

(/]s for me, alzfcadycy can do httle or 14()t[1i1/lg.§i/j will

worle energetically wntil ) can do no more. " Human
comforts have been very few: thats not important.
5imugl1 that g—'—'jod be merciful to me and bless the entire
nstitute, the ~fuperiors and in a special way our
Province and that He give us the spirit of our & founder.

/)( Jhat (J write s quite useless to you since you know
everything ) say and even z/noz«‘c.\jgut you know and
wunderstand our business and our needs. Uou can then get
the efficacious interest, in what concerns us, of those who
hold the leeys... gl}us, C\) trust that you will not be
offended by what ) say and that you will want to
apprise our first < fuperiors, if you judge it useful for the
good of all our houses and _)3rothers. (On the other
hand, ) have only one desire now: to not have even the
nominal responsibility (the title of (Qouncilor) in admin-
istrative matters: then CQ’H learn to shut Mp,cg,[l leave
the responsibilities to those in charge and )1l stop all
importunate requests accused of pessimism...

ULHZCQ have left to do now is renew all my best wishes,

my most sincere homage and gratitude, declaring myself
: avs (

with all my heart, very dear Jﬁmthcr \‘?ng‘()CLtl"clt()b”

\,Q}C’ nera [, your ]'l u Wlbl(] a Hd gl‘cttﬂ’flﬂ servant.

Jg“) C ]LH fano
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Echoes of the Jubilee
in Brother Alfano’s beart

Here are a few passages of the thanks
he wanted to transmit to all the
Brothers after the feasts celebrating his
50 years of religious life. He chose the
day of the Nativity of Our Lady in 1939
to express his deep feelings.

(( (j 1e unanimous attentions of religious charity towards
my poor person, my dear Afupenm and wmy very dear
Ml()[ wers, which you have wanted to jon to L/w honors given

Vot lCl’JSld()l 0, on the solenmn date of his ﬁ]o lden Jubl ee
of religious life, (though —)m convinced that ) deserved
nothing but blame and embarrassment), eeply touched me!
ZU wat marvelous  influence grace exercises in noble and
Upric lJth religious hearts! ]Uc nole clcm[y the efficaciousness
of the' Heart ofo lary on the souls of lus chosen children: she
has the habit of decorating them with indulgent and benevolent
charity even towards the one who would need more compassion
and commuseration. C\jlalcs the real source of the attentions
J\DEH me, though J deserved severity, mc{eness and umtempt
(/acec with this reahty, what canC) say? ~irst of all, 1)
rejoice over all that was said am done fmJ 1()[ ier . sidoro,
Lrue _L)ztt ,:Umt er of Jl zall’bj, adorned with outstanding
merit, virtue and talent. jzen how umlo{bj be put next to
him? ot otherwise than as the shadow needed to highlight
the painting. ) rejoice over that and bless " )Jrovidence which
s happy to add another handle to the pickaxes that wc are...

&H any LQSG,C—\/ most willingly wnited myself to all of you,
very beloved upm iors and (Qonfreres, in hymins of qmtltud
to (ur € /()od _[ord for the ql cat blessings e has given me
m the (/]Zmzst fcum foz a half-century. (/lm 10 constant
hymn uf thanksgiving 1s a pmmorc{lal {uty which ) feel
deeply m me.. (jn all this work of almost half a century what
can C\) discover if not an immense motif of gratitude towards



uzimd and of humiliation towards me.. (Jf then ) were

allowed to address a persistent supplication to my excellent

(Donfreres, ) would want to beq them, with all the love they
have for our ) enerable Cfoundcl and for our religious

Z}(Hlll y to work zealously, with well-timed words and exam-

ples to strenqthen our young ever more n the nterior and

Super rnatural life, to become imitators of our )/CHE’Clb e ))
jat her in devotion to the C)mmam ate...

Circular which Bro. Pancrazio,
Visitor, sent to all the Brothers of Italy,
from Ventimiglia, 8 September 1939

We find an echo of the jubilee in the letter to
Sandro on 28 July 1939:

( LYo are the first to rcccivc an answer for the good wishes
which you sent me for this unexpected celebration and
which were most repugnant to me. < Jhe excessively great kind-
ness of Superiors and (Qonfreres ol)lzqed me lo accept it.
< Jhat's the way the _ord wanted it." Now this heavy cross has
passed. ) can no longer bear certain deeply moving celebra-
tions: the emotion almost gave me a stroke. A) wanted or
expected ou]J those of paradise. (/IIGI(Z was notlung mzssu@,
not even the Wa Ja Z_l@ essing and the best wishes of the
(\fupei ior Seneral. [ Jhat a grand and exalted thing it 1s ))
to be a little and humble ]]aust



SECOND The man and the saint we have

discovered in the letters we find

[ ]
PART. again in the testimonies of his

TeStimonieS Brothers, his former students, the

relator of the Cause, as well as in
that of the first theologian censor.

1. TESTIMONIES OF THE BROTHERS

B Brother Constant Delclos, born 20 April 1901,
novice under Brother Alfano in 1917, wrote the fol-
lowing testimony from Saint-Paul-Trois-Chateaux:
“Brother Alfano left among those who knew him
an indelible mark of seriousness and firmness.
Raised in the school of those who had known the
Founder or had been his disciples, he understood
that his duty was to become an exemplary imitator
according to Saint Paul’s example: “I have transmit-
ted to you what T myself have received.”

Faithful to the least observances, exact and punc-
tual at every exercise, he was an incomparable
model of regularity for the novices. It has been
said of Saint Bernard: “Do you want to know his
Rule? Look at his life. Do you want to know his
life? Read the Rule.” Without exaggeration we
could have said as much of our regretted Bro.
Alfano.

As for us, novices of the “Centenary” (1917), we
had the happiness of appreciating his admirable
and untiring devotedness, making everybody’s
daily chores easier. How he edified us at prayer
by his behavior and manner of answering! In the
morning, always the first in the chapel, we saw
him making his Stations of the Cross. Prayer trans-
formed him and just his sign of the cross was
worth a sermon.



Ventimiglia:
one of the
last photos

of Bro.Alfano,
with a group

of superiors. [

Under an exterior somewhat austere, Brother
Alfano hid a sociable heart and qualities, which in
intimate situations showed themselves lovingly
and made him a faithful friend. Happy and pleas-
ant in conversation, Brother Alfano knew how to
regale the novices in recreation, taking part in
their games (the yards all had a croquet set). In
walks, when circumstances allowed him to go
along, he knew how to interest us, telling stories
always amusing and new.

In spite of his delicate health, we saw in him an
uncommon energy and a strength of will which
nothing could shake. He ate very little at table
and seemed to feed off the readings we did dur-
ing the meals. He was always easy to approach,
so welcoming that the novices loved to be near
him, opening up their heart with complete
abandon.”

B Brother Gaetano Vinai gives us one of his sou-

venirs: “I was 14... In 1923, at the beginning of
Autumn, T had a sore foot and didn’t go out on a
walk Thursday. 1
was roaming around
the house and met
Bro. Alfano... He
approached me and
greeted me with a
big smile. That won
my heart. T went
with him and we
started a long dia-
logue on subjects I
liked. He led me into
the study hall and
we began to talk
about studies. He
asked me what T




knew and I was happy not only to tell him but to
be able to talk with him. He was very nice. Then
we went into the garden... We were practically
friends. At a certain moment he left, then returned
with sugared almonds. He gave me all of them
and I took them very pleased and happy. The day
ended with a big goodbye... During recreations
he was unbelievably open, with a smile and a
way of doing such that everybody sought him out.
He had his own very personal way of laughing “in
peals” that was fantastic; he was heard far away.
He laughed amusedly at the tall stories we told.”

B Testimony of Brother Antelimo: “During the war
(World War I) he would send mimeographed cir-
culars to his former novices and to the Brothers
who happened to be at the front. They were
filled with wise advice and news of the
Congregation. He was ingenious in keeping
them in touch with the Superiors. For Christmas
1917 he sent me a check for 5 lire, to make me
happy that holyday. He succeeded and that
enabled me to bring joy to all those who were in
the trench with me.”

B During supper on 10 June 20006, a Saturday, we
were celebrating Saint Marcellin Champagnat. T
happened to be at table with Bro. Flavio Testa,
95 years old, and some other Brothers from San
Leone Magno. The conversation turned to Bro.
Alfano. Brother Flavio, who had known him
very well, having been one of his Scholastics,
told us: “Bro. Alfano was very strict with himself,
but for others he had an extraordinary charm
and attention. When we went out on walks and
we sat in a clearing, we would all gather around
him. He always told interesting stories and he
laughed easily.”



2. TESTIMONIES OF FORMER STUDENTS

B Bishop Giuseppe Della Volta, witness at the

ordinary tribunal, traced in a few words the psy-
cho-spiritual portrait of the Servant of God: “He
was a faithful religious, a stranger to all guile and
double dealing; he was always coherent in what
he said or did, he was of seamless integrity.”

Doctor Mario Colombino writes to Bro. Umberto,
Provincial: “Brother Alfano was for us like a mag-
net which drew us. The lines of force which
spread from his powerful personality used to
transform us and impel us to imitate him and fol-
low him on the arduous path of perfection... If
we want to be honest with ourselves we have to
admit that our spiritual life was in function of
Brother Alfano’s. It was he who would make us
taste the beauty of a life given to the Lord. The
fascination which Bro. Alfano exercised was that
way, and I was so attracted by his imposing per-
sonality that when he expounded or commented
on the lives of the saints, the Gospel, the imitation
of Jesus Christ, I had the impression he was talk-
ing about a world which he had never left and in
which he lived daily.”

3. TESTIMONIES OF THEOLOGIANS

B The first theologian who had to examine the

writings of Brother Alfano stated: “The harvest here
is truly abundant, we have trouble choosing. The
Servant of God had perfectly understood that reli-
gious life, lived fully, is a garden in which, under
the light of the Holy Spirit, all virtues can flourish.”

B The Relator of the Cause. The following text is

from Fatber Valentino Macca, O.C.D. He was



the Relator of the cause, the one who guarantees
its value for the Congregation of the Saints, for the
theologians, bishops and cardinals:

“A careful reading of the documents puts us in
touch with a religious whom the early Oriental
tradition would not have feared to place among
the “lovers of God”, in the solid meaning we used
to give to that expression. In fact, the Servant of
God lives in a fullness of love which seems, in
thought and word, to make him forget the years...
Excerpts cited from the letters show a line of char-
ity which not only holds its freshness, but which
in the evening of life makes itself more generous
and stronger. That makes us think of “the old
wine,” an expression which in Saint John of the
Cross defined “old lovers”...

Though the urges of the young are not frequent
among the elderly, Brother Alfano shows an excep-
tional charity, whose words bind him strongly to
the hearts of Jesus and Mary, but also open the spir-
it to the ends of the world, in these troubled years
of war... (1943).

He was always in the
presence of God... Prayer
seemed to accompany
him even at recreation
times... He had arrived
at what is so difficult:
unity of life.”

(Positio, p.23)

Hone: street
dedicated to Bro.Alfano




4. PANE DI NOSTRA CASA

This book, reedited in July 2001, exists in the four
languages of the Institute. It is a life of Bro.
Alfano, easy and pleasant to read, only 48 pages,
and which offers a well-balanced portrait of our
model. The human qualities of Bro. Alfano show
up often in this book. Here are some excerpts:

B The path traced in the souls of his pupils and the
good influence he had exerted on them was such
that, thirty years later, some of his former students
will make the trip from Rome to Ventimiglia to see
their former teacher. p.19

B He was chosen as formator because of “his per-
spicacity, his sound judgment, his frank talk, and
welcoming of people.” p.20

B “T always have in front of me his austere face, but
good and always welcoming, which at times rep-
rimands us by his look, in absolute self-mastery.”
p.23

B He wrote: “We cannot forget our martyrs of
Catholic Spain nor the way of the cross of the
Poles today, nor the Mexicans and Russians
which has been going on so long. Let’s pray for
the Church, the Pope, Catholic and tortured
Poland, for our own country, for Europe pros-
trated, the Institute, the District, our Superiors
and parents. God guides events and people. We
are in good hands...” p.25

B In praying to the Lord he tells Him: “I thirst for
truth, life, light, good, love. And You are the



Fr. Alfano Vaser f.m.s.

[
source, the ocean of all

good... T want to be
with You and Your
Immaculate Mother eter-
nally.” p.26

B Brother Alfano was
very gifted intellectual-
ly. At 50 years old, he
had to learn Latin and
he became an excellent
teacher of those class-
es. He was a man of
will, tenacious, a solid
block, of great upright-
ness and broad culture.
But joy and goodness
were also two charac-
teristic notes. Those who knew him acknowl-
edge: “He would show himself affable, especial-
ly in interpersonal relations; at recreation and on
walks he was very pleasant, his joy was conta-
gious... This man of strong character showed
himself comprehending of those who made mis-
takes, sensitive to the needs of others, attentive
to the problems of those near to him.” — To the
confréres called to military service during World
War, I he would send letters full of news of the
Congregation and sound advice, but he would
also add money to make the holidays more
pleasant. One of his disciples writes: “Brother
Alfano’s severity is a myth spawned in some
heads.” If we entered in dialogue with him, we
found a father full of goodness, who knew how
to swoop up passing difficulties and had words
of comfort for all.” pp.30, 42




Bro. Alfano’s Testament

(j( ZZ(j = V)ji/ la /’anto = f’tcfcmo
Vintimiglia ! d@pril 1030

Ij_fy divime  goodness \ﬁj own notl g personally.

g “verything put to my use 1s given by the (Justltute and
belongs to it: (feo gratias!

A)m this )ns[llu[e of 16_81[[ EJJI others o <,Z[cmjcﬁ

hope and dasuc Lo per: severe L till death. Jt will be sweet for
me to die a member of the | fcnm y of the </ [()stHB essed
Vingin < Mjary and wnder the protection ()ftlclt(,72<)t er of
mercy, zfe, sweetness ami our ]wpe 2( e can rest happy and
trusting in the arms of  Jesus, /Mary and  Joseph.

2. )'m leaving a few poor writings. )t would pr obably
~

be a c/oocl ]mlq, and even a (/[utj, to burn them all.. (lgut

) m keeping them and consider them as things not

belonging to me; c) am in debt to the )mstltute for every-

thing; the decision, then, s up to the hfupelzms

)t’s all papm to be burned. )ut if in this jumble some-
boolg t]umgllt e found smnetlung of use to somebodj, all
the better: laus \Dco ) m not aware of having written
in bad will or through lack of love for the very holy truth.
< Jhis last sentiment is a pure gift of tllecém«“d’s divine
lendness.
3. A) confess having, perhaps even often, saddened the
heart of my vener ateclﬁjupez tors e many ways, and even
without knowing 1t or wishing it, gien mJ very tmpei fect
character and my weaknesses: of them all ) very humbly
asle pardon...

Jjut ) would want to beg all my confreres to be willing

to always show the ~fuperiors pr of(mmd respect and per-
fect submission, as proof of a good, thankful, humble and



Bro. Alfano’s Testament

pious spirit. - flnd for that, let them think of praying for
them continually, that the ﬁ/()()d HL()M may  bless,
strengthen and llclp them. (/us fz wal spirit will be
rewarded by the )/lzgm (///Zaz by outstanding spiritual
favors and by an mcrease of(jzcmst virtues...
4. AQ ask pardon, also, of all my confreres for the bad
example and unpleasant things A) caused them m any way
whatsoever, even mvoluntarily and without lcallzmg it. )f
however, thej want to remember me to th_L()ld they will

witness great clnulty for me. <“) wanke them for it, C) heg
the Sjood_{ord to reward them amply and generously.

162 beg them all to look for the 11(;/1[ 5}9111[11611 aolbanlaqe
Jo lunger and thirst for the | 2(}0151 of Syod is the sign
that we are sons of Sod... (jz ue sons of ary will
always [eel themselves more and more happy to belong to
her, and they will grow n feelings of gratitude and love
towards her.

C

LA) also would want very /°ecnlj that, w their wise and
boundless solicitude t leA}u ertors could always m all the
271 ovinces of the 7 cu st Jll%tlt“t@ provide adequately a
solid religious for mation to the young aspirants and young

Cljlot iers, i the houses of formation and later as well.
ZUG lenow only too well that great attention to the sources
assme tw futmc prosperity of all the houses, an increase
m all the C)nstltute and progressive spread of the apos-
tolic spirit.

~Of we worke this way, the ) enerable \jowll(/lez will not
azl to smile down from heaven on those who continue his
worl, blessing them and smoothing out the most arduous

difficulties.

Vlaser Siuseppe (Qarlo — in veligion — f. - fHfano



COHCIHSiOn Many brothers and other per-

sons who knew Bro.Alfano,
people from his home town where his memory
remains green, have turned to him to request favors
from the Lord, and there is already testimony con-
cerning favors attributed to his intercession.
Some people today may be amazed to think that a
humble, simple Marist Brother has become a power-
ful interessor with God. But amazement may turn
into a strong stimulus at the realization that what is
outstanding in this humble son of the Aosta Valley, is
that he lived an ordinary life in an extraordinary way.
For us Christians, that is both consoling and edu-
cational, because we have in Bro. Alfano an
example of generous loyalty even to the point of
heroism in doing our daily duty, in loving God
trought Mary, in sanctifying ourselves by living
our own “daily grind”, even in an extraordinary
way, whether it be: the daily life of a father or
mother, son or daughter, at home and at work, in
our free time, everywhere!
We Marist Brothers have in Bro. Alfano an exam-
ple of our Rule, lived in unconditional love for
Marcellin Champagnat and for the Institute which
every day gives us our “home-baked bread”, the
example of a rosary-sayer” who filled the empty
moments of his day by scattering Hail Mary’s along
life’s way, putting us and others in contac with our
Good Mother, so we can be led to her son Jesus,
and so we can learn from her to practice the spi-
ritualily of the three first placed: in Bethlehem and
Nazareth, on Calvary and at the altar.
“Home-baked bread”: this simple expression
which was so dear to Bro. Alfano, thus becomes
for everyone an invitation to perfection and the
formula for a simple, solid and secure type of
holyness which takes a shortcut through Mary and
rapidly leads us to Jesus.

(Pane di casa nostra, pag. 45)
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PRAYER

Lord, you gave

your servant Bro. Alfano

all the strength he needed

to accomplish bis daily duties,
and great zeal for

the Christian education of youth.
Help me, too, in every moment
and every circumstance of my life
to know how best to love you

and serve my neighbor

simply and joyfully.

Through bis intercession,

grant me the favor I am asking for...
Queen of the Holy Rosary,

my loving motber,

hasten the glorification

of your humble son

who worked so much to make you
known and loved.

Amen

Our Father, Holy Mary, Glory be

Venerable Brother Alfano
Pray for us.



BIOGRAPHICAL DATA

1873 10 September: birth in Hone, Val d’Aosta, Italy, of
Giuseppe Carlo Vaser (Bro. Alfano)

1886 Little Vaser goes to Saint-Paul-Trois-Chateaux.

1891 He professes the vow of Obedience.
He is the first Marist Brother from Italy.

IEPIBDIRN He teaches at San Leone Magno and is taken up with
the city of Rome: the art, the culture, the faith which
this city offers.

1894 16 October: He professes his Perpetual Vows.
ICOERUZYN He will be a formator.

1907 He professes the Vow of Stability.

DI ADPPA Master of Novices for 15 years.

During these years he takes in 226 Novices, 144 of
whom will persevere in the Marist life.

1IBYSB LYW Director of the young Brothers studying.

1PVl Dates of the two General Chapters in which he took
1932 part as elected member.

LIPS EYSE He will be Provincial Councilor. He was appreciated
for his balanced, clear and sure judgments.

1943 1 March: He dies in the middle of World War II.

1988 His body is transferred to Rome and rests in the chapel
of San Leone Magno.

1991 22 January 1991: The Church publishes the decree on
the heroicity of Bro. Alfano’s virtues and he receives
the title of Venerable.

Briefly: Bro. Alfano was a formator for 35 years,
Provincial Councilor for 32 years, Steadily progressing
in holiness.




THE MARIST BROTHERS

Family without frontiers:
A At the heart of the World, at the heart of the Church
4,200 Brothers, from all continents, present in 76 countries.
Working as Christian educators
for the children and youth
to make out of them men and Christ’s disciples.
A religious family that opens its spirituality,
its charism and its mission
to all Christians who want to live
and collaborate with the Brothers.

Guided by the pedagogical principles

of Marcellin Champagnat :

— To educate well one must love!

— To educate well, one must train the whole person:
the citizen and the Christian!

— To educate well one must live with the young ones!

— To educate well one must offer
God’s paternal and maternal tenderness.

— To educate well one must allow himself to be inspired
by Mary, Christ’s Mother and Educator.

— To educate well, one must open his heart
to children and youth in difficulty.

Guided by Marcellin Champagnat’s Spirituality
We go to the young ones
because we ourselves are loved by Jesus:
We go to the young ones with our eyes turned to Mary,
the Good Mother: “Our apostolic action is
a participation in her spiritual maternity.” (Const. 84)
Our motto is:
“All to Jesus through Mary,all to Mary for Jesus.”
With Marcellin’s ambition:
“All the dioceses of the world attract us.
And with the aim of
“making Jesus known and loved”.



Marcellin We look at Marcellin as our father,

and learn from him
Champ agnat the values that he held dear.

(1789'1840) We see in him:

B a heart in love with God:
a man of God, passionate for Jesus and Mary,
a man of prayer, a pilgrim in faith.

B the heart of a father and a mother:
a father who cared for his Brothers
as if they were his children,
a man of strength yet full of gentleness,
a man who knew how to bring joy
and laughter to others.

B the heart of an apostle:
a pastor who would listen to
and welcome others,
an apostle burning to proclaim
the Good News of Jesus,
a friend of children and youngsters,
an educator who was both firm
and compassionate,
a man of creativity and daring.

B a heart without bounds:
a man whose vision
extended beyond his own era,
embracing the whole world
and preparing missionaries;
a man who lived out his ideal
so intensely that many others wished
to be like him and to live like him.



The canonisation of our Founder,

18™ april 1999, gave us great joy,
confirming that Father Champagnat
chose a path that leads to life.

We are even happier to see

that thousands of men and women
from all corners of the world

are enthusiastic about him,

including members

of other Christian churches and faiths,
and non-believers as well.

The plea of the prophet applies to us too:

“Widen the space of your tent, ... for you will
burst out to right and to left” (Is 54: 2,3)

Father Champagnat is a saint
for the whole Church and the world.
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Otber models
of Marist holiness

Bro. Bernardo
Bro. Francois
Bro. Basilio
Bro. Henri
Bro. Crisanto
Bro. Lycarion
Bro. Eusebio

Bro. Laurentino

Bro. Virgilio




