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First In November 2019, the Europe Marist Conference asked a group of brothers to draw up a pro-
steps ject for what the Marist Europe Region will be.

The process of constitution takes into account the existing structure of the Spanish Marist Con-
ference and its integration into the Marist Europe Region.

In September 2020, the first meeting of the Regional Council of the new Marist Europe Region
wtakes place .

Criteria The regional structure is at the service of the provinces, in those areas of common work where
collaboration is deemed necessary. The provinces are the ultimate decision makers.

It is necessary that each team knows precisely its functions and the area in which it can decide
autonomously.

There is the possibility of establishing temporary working commissions, according to the need
or to do a task, or to delegate certain tasks to people, without a commission being necessary.

A common reflection is initiated in view of the creation of a juridical structure for the Marist
Europe Region .
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Organization chart

Regional Council

o Formed by the Provincials of Compostela, Iberica, L'Hermitage, Mediterranea and West Central
Europe.

e It marks the vision of the Region by approving work plans, reports and budgets.

Assembly of Provincial Councils
o Formed by the provincial councils of the provinces that make up the Region.
o It ordinarily meets once every three years.

Regional Secretary

e He is appointed by the Regional Council for a period of three years.

o Itisthe person responsible for monitoring the decisions and tasks agreed by the RegionalCoun-
cil.

Mission Secretary

o Heis appointed by the Regional Council for a period of three years.

e Heis the person who transports, operates and follows up the agreements made within the sco-
pe of the mission.

Secretary of Marist Life
o Heis appointed by the Regional Council for a period of three years.
e Heis the person who coordinates the area of Marist life.

Follow-up and coordination
o Team formed by the Regional Secretary, the Secretaries of Mission and Marist Life and the per-
son responsible for formation.

MISSION AREA

Mission Council
e Formed by the mission leaders of the provinces of Europe and the Secretary of Mission.
e Itis the body responsible for the coordination of the mission area in the Region.

Assembly of Mission Councils
e Formed by the mission councils (or equivalent) of the provinces that make up the Region.
e Itis convened by the Mission Council.

Youth and Vocation Ministry Team

o Formed by a representative of each of the provinces that make up the Region.

e It promotes Marist ministry in Europe and works within the framework of youth and vocation
ministry in all its areas.

Solidarity Team
e Formed by a representative of each of the provinces that make up the Region.
e It promotes collaboration among the provinces of Europe in the various fields of solidarity.

Education Team

o Formed by a representative of each of the provinces that make up the Region.

e Accompanies in the interprovincial coordination of human resources, innovation and network
of educational centers.



MARIST LIFE AREA

Marist Life Coordination

e Formed by the coordinators of the teams of Brothers Today, Laity and the Secretary of Ma-
rist Life.

e It ensures coordination and promotes communion, co-responsibility and synergies between
the teams of Brothers Today and Laity.

Team of Brothers Today

o Formed by a representative of each of the provinces that make up the Region.

¢ It promotes collaboration among the provinces of Europe in the various areas of the life of
the brothers.

Laity Team

o Formed by a representative of each of the provinces that make up the Region.

o It promotes collaboration among the provinces of Europe in the various areas of the life of
the laity.

TRANSVERAL TEAMS

Economic Team
¢ Formed by the provincial treasurers of each of the provinces that make up the Region.
¢ It promotes coordination and synergies in relation to the field of economics.

Child Protection Team

o Formed by the delegates of the Protection of Minors from each of the provinces that make
up the Region.

¢ It promotes coordination and synergies in relation to the field of economy.

Communication Team

o Formed by a representative of each of the provinces that make up the Region.

¢ It promotes collaboration between the provinces of Europe in the various fields of commu-
nication.

Related entities and agreements between provinces:
Company CME, SED, EDELVIVES, Community and Center of Xaudard, etc.
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