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CALLED AND COMMITTED TO
WORK TOGETHER AS A NETWORK
MESSAGE FROM THE MARIST
INTERNATIONAL MISSION COMMISSION

5

“Dear brothers and sisters:
at this particular time, for the vitality
and viability of Marist life and mission 
we are called to be a genuine global family.
Interdependence, rather than isolation and independence,
must become the new normal for us as Marists. 
We are called to be witnesses of unity and hope.

Journeying together as a global family!
Message of the XXII General Chapter (2017)
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The pandemic has helped us to know ourselves better: to think 
about who we are, to reflect on what we believe, and to know 
what we can do - as individuals and as a human family. We have 

seen the heroism of those who gave their lives to fight the disease and those 
who came in aid of families and communities. And we know this coexisted 
with the scheming of those who enriched themselves enormously, those 
who “skipped the line” or those who sought solutions based only on their 
own needs and not the needs of all.

If anything, this pandemic has proved that the world is truly “global”, that the 
human family is interconnected. Once again, we have proof that the world 
is “global”. After the Chinese government reported, at the end of December 
2019, the appearance of a “pneumonia of unknown cause” in a seafood market 
- in a city that many of us did not even know existed - we were forced into 
several months of confinement. Our schools, universities, social projects, and 
other ministries were forced to close their doors and to design alternatives 
programs within a few days.
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The iconic image of Pope Francis, before the entrance to St Peter’s Basilica 
in Rome, is engraved in our minds and recorded for history. Francis, 
alone, on that rainy and desolate afternoon of March 27, 2020, prayed on 
behalf of all of us confronted with 
the global pandemic. He asked 
God to bless “bodies” with health 
and “hearts” with comfort. In his 
reflection, Pope Francis stated:

Like the disciples in the Gospel, we were caught off guard by an 
unexpected, turbulent storm. We have realized that we are on the 
same boat, all of us fragile and disoriented, but at the same time 
important and needed, all of us called to row together, each of us in 
need of comforting the other. 
On this boat, are all of us. Just like those disciples, who spoke anxiously 
with one voice, saying “We are perishing”, so we too have realized that 
we cannot go on thinking of ourselves, but only together can we do this.

(Extraordinary moment of prayer presided over by Pope Francis.
Sagrato of St Peter’s Basilica, Friday, 27 March 2020) 

With the sadness of knowing that fear and confusion continue to reign in 
so many places on the planet, the Mission Commission has reflected on the 
urgency of “again thinking about others” because our future is inevitably 
linked to the living conditions of those we have by our side. We have reflected 
on the reminder given by the pandemic: we are a global community, all in the 
same boat, where one person’s problems are the problems of all.

(Homily of Pope Francis during the International Meeting of Prayer for 
Peace, Church of Santa Maria of Aracoeli, Piazza del Campidoglio.

Tuesday, 20 October 2020)

[[ If anything, this pandemic 
has proved that the 
world is truly “global”, 
that the human family is 
interconnected.
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We are convinced that the Pope’s 
reflection here is in continuity 
with the prophetic voice of 
our 22nd General Chapter: 
to make interdependence rather 
than isolation or independence, 
the new normal for us. (Message 
of the 22nd General Chapter) 
In this message we share our reflections about what we believe God may be 
saying to us through this astonishing historical event, and thereby encourage a 
common search for what He invites us to BE and to DO.

MARIST MISSION NETWORKS:
OUR WAY OF BEING A GLOBAL FAMILY
Just as the virus puts the lives and health of those it attacks at serious risk, 
in a similar way we are facing situations that threaten the existence of the 
Marist mission. The continuing decline in the number of brothers, the 
fragility of some processes of co-responsibility with our lay partners, the 
weakening of our educational leadership, the crisis of credibility caused by 
recent scandals in the Church and the erosion of relations with governments 
are, among others, events that put the viability of the Marist apostolic 
mission at risk.

For this reason, we are convinced that overcoming the challenges that face 
the Institute requires wide-reaching responses with global consequences. 
We make our own the words of Pope Francis when he affirms that “we need 

[[ The Mission Commission 
has reflected on the urgency 
of “again thinking about 
others” because our future 
is inevitably linked to the 
living conditions of those we 
have by our side. 
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to develop the awareness that nowadays we are either all saved together, or no 
one is saved”. (Fratelli Tutti, 137) We highlight as another learning from 
the pandemic the conviction that the worse the circumstances, the more 
necessary it is that we support each other, that we collaborate, that we get 
involved and that together we build a better common home.

There is an urgent need to begin a new era based on knowledge, cooperation, 
interaction, and joint action, more solid and coordinated than ever before. 
Faced with the challenges to the Marist mission and the consequences of the 
pandemic, we reiterate the 
call to actively move ahead 
following the orientation 
given by the 22nd General 
Chapter to “build Marist 
mission networks at the level 
of the administrative units, 

[[
There is an urgent need to 
begin a new era based on 
knowledge, cooperation, 
interaction, and joint action, 
more solid and coordinated 
than ever before.
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regions and the general administration, which favour innovation and the 
renewal of our education and evangelization”.

We firmly believe that developing international networks and working 
through them is the way of the future. This requires a fundamental 
transformation of thinking in order to rouse our creativity as an apostolic 
body. We wish to feel ourselves participants in a project of social 
transformation with consequences of global dimensions.

As such, we consider that networking is required to connect us and raise 
our awareness and action to new levels, so that we act as a global and 
interdisciplinary body carrying out “ONE PROJECT” in collaboration 
with others. This disposes us to contribute the talent, time, and resources 
to advance this broader shared mission.

It is important to situate this call to work together within the circumstances 
of our time and the critical decisions that lie ahead. Many of these are related 
to the continuation and vitality of the Marist mission in the world. Also, 
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we experience this call because of the responsibility we share as educators 
and leaders in the context of a planetary crisis with economic, social, 
and environmental causes and consequences. From this perspective, the 
understanding of and functioning as a network that we propose is a change-
generating narrative that reshapes the definition and implementation of a 
simple concept of organizational management.

The 22nd General Chapter considered networks and networking as the 
most adequate way to manage the existing distance between our provinces 
and districts. We must give way to a new model of mission organization 
with greater synergy and solidarity that also has consequences in the way 
we work at the local or national level.

At this time, we consider it 
a priority to create spaces for 
study and reflection which 
allow us to evaluate together 
the path already travelled, 
to clarify, and to understand 
what it means to work across 
a network. In the same way, 
it will be necessary to specify 
how networking becomes a reality and is expressed at the different local, 
provincial, regional, and global levels, as well as between the areas of 
apostolic activity.

Our reflection is an invitation to intensify this transformation in the short 
term in order to nourish creativity within our family and help meet current 
challenges or those that lie ahead. For this reason, we also wish to promote 

[[ We consider it a priority to 
create spaces for study and 
reflection which allow us to 
evaluate together the path 
already travelled, to clarify, 
and to understand what 
it means to work across a 
network.
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more and more a ‘Culture of Encounter’ among us “through meaningful 
experiences where, by establishing simple relationships, we can all feel and be 
effectively valued and heard.” (Message of the XXII General Chapter)

WE MARISTS DEVELOP NETWORKS
FOR THE GOOD OF THE MISSION
Marists know how to work as a team and in a coordinated way. The 
relationships established between those who exercise the Marist mission at 
the local and provincial levels are strengthened thanks to our passion for 
education, our management style, and the generous contribution of all. In 
many Provinces and Districts, we have support structures that promote this 
type of exchange, communication, and collaboration, all adapted to the 
reality of each context.

Additionally, we recognise an increasing, positive awareness in the Institute 
regarding networking. Talk about networking is increasingly common in many 
fields of activity, and we are invited to or participate in networks with other 

organizations. Experiences 
of this type of contact enrich 
our action, helping us discern 
what is relevant to our way of 
being and our apostolic style.

Family spirit, one of the 
central pillars of our charism, 

gives us the certainty that networking is something that we can easily 
establish and strengthen. Additionally, we are well prepared to adapt to this 

[[
Family spirit, one of the 
central pillars of our 
charism, gives us the 
certainty that networking is 
something that we can easily 
establish and strengthen. 
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new era of networking in management thanks to our shared spirituality, 
the tradition of inculturation proven through 200 years of history and 
being an international apostolic body, well-known and visible.

Of course, questions exist. With the work we do together, the values we share 
and the sense of belonging which unites us as an international congregation, 
aren’t we already networking? Or again, is it only about adopting this new 
word to describe an existing reality? A re-branding for some of what we 
already do? Or if not, what would we have to do differently (perhaps stop 
doing or do better) to go forward in this new form of Marist mission?

Networking requires us to reflect together on these questions. Our way of 
seeing, our simple and welcoming spirituality, together with our tradition 
of fraternity and commitment to the society, are what lead us to rethink 
the existing structures. We seek to find better responses to global challenges 
through a collaborative and coordinated approach. As such, we can only 
fully understand networking from a perspective of looking for innovative 
ways to carry out our mission.
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Beyond that, it is obvious that the primary source of innovation in 
our educational and evangelizing service will be the apostolic richness 
generated day by day in so many places where we find ourselves called to 
be. This will be fine-tuned by that practical intelligence so characteristic 
of our way of being and doing.

Now, as has already been said, to move forward along this path we need to:

• Clarify the networking model that we want for the Institute and its 
relationship with the Regions, Provinces, and Districts.

• Jointly understand the vision of the network (or networks) that we 
want, what we specifically expect from each one of them, what are 
the lines of actions and responsibility at each level of implementation 
(General Administration, Regions, Provinces, countries…).

• Communicate in the most appropriate way.

Drawing from our experience of the creation and consolidation of some 
networks at an international level in particular areas of the Institute’s mission 
(universities, publishing houses, solidarity...), we can recognise honestly 
that, alongside the initial progress, we experienced difficulties due to a lack 
of commitment, a gap between the expectations created and the results 
obtained, or simply due to lack of understanding, practical application, or 
clear benefits of some initiatives.

Even so, we reaffirm our call to extend borders, giving space to a collaborative 
and participatory mentality in order to dispel any possible apostolic inertia. 
Additionally, understanding our apostolate in this way will enable us to move 
forward together and with great potential to energise our mission.
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MOVING FORWARD
Strengthening our networking will involve changes in thinking and in 
the way of doing things. Global challenges demand global responses. The 
networks can take advantage of our great diversity as well as help manage 
its complexity.

In our reflection, it is important to prioritize the reasons for choosing 
this way of working and reaffirm the values by which   we want to live. 
All of us, without exception, are committed to contribute according to 
our resources, experiences, and achievements, taking care always to try 
to overcome, individually or with the help of others, the limitations that 
prevent us from participating in the work together.

Additionally, of utmost importance is the commitment and 
involvement of leaders of the Provinces and Districts, Regions and 
General Government of the Institute. One of the best ways to make this 
commitment evident will be through the contribution of personal and 
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material resources for the emergence and consolidation of networks at 
different levels.

We also propose some specific contributions from each of the Institute’s 
animation, management, and governance structures to encourage this process:

ON THE PART OF THE GENERAL GOVERNMENT:

• Provide strategic guidance on networking in the Institute at its 
different levels (Provinces, Regions, Institute), through policies and 
criteria that help to articulate the network models to be promoted.

• Clarify what type of networks we want to create, connect, and 
interconnect, at a global level and their relationship with the rest of 
the Institute. Define its model of government, action, and support.

• Support Institute-wide networks so that they have visibility and are 
recognized as significant and positive, following principles of co-
responsibility and subsidiarity in relation to initiatives in the regions 
and provinces.
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ON THE PART OF THE GENERAL ADMINISTRATION SECRETARIATS:

• Initiate and lead spaces for interaction and joint construction 
between the leaders within Provinces, Districts and Regions together 
with global networks, to specify limits and expectations, develop 
synergies, languages, shared responsibility and subsidiarity, in the 
projects and initiatives that are carried out.

• Create active communication strategies to articulate the different 
interconnections between levels of management and governance 
(Institute - Region - Provinces - countries / works) in order to 
strengthen the global networks´ effectiveness and visibility.

• Continue promoting network dynamics inside and outside the Institute 
as a way of knowing and integrating experiences of network functioning.

ON THE PART OF THE REGIONS:

• Articulate and / or incorporate global network projects in regional 
plans, assisting in the operation of these initiatives according to the 
needs and expectations of the region.

• Promote and encourage reflection on networking, paying attention 
to the launch and / or articulation of regional networks, assigning 
adequate resources, giving recognition and visibility, and ensuring 
adequate leadership.

ON THE PART OF PROVINCES AND DISTRICTS:

• Support the network projects and initiatives by making their efforts 
visible, communicating their achievements, and verifying the 
connection between these projects and the needs and expectations 
of local apostolic works.
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• Allocate human and financial resources as well as provide time and 
space to encourage and sustain the work of the different networks.

• Encourage reflection and the development of initiatives that 
strengthen openness and commitment to networking, and willingness 
to participate and exchange with other organizations in these types 
of spaces that provide learning and feedback.

ON THE PART OF EXISTING NETWORKS:

• Evaluate the way in which networking has contributed to the mission 
of members and the broader Institute, as well as document and share 
best practice that they have developed.

• Elaborate through participative processes a Strategic or Action Plan 
that recognizes the diversity of its members, builds a collective 
vision of Marist mission, proposes a strategy for its implementation, 
accompaniment, and communication, and contains a model of 
management and governance.

• Request of the International Marist Network of Institutions of Higher 
Education a major study and reflection on work using networks that 
would include a purposeful definition, a broad typology (ies) of 
network (s) and recommendations for designing Marist work across 
networks.

LET’S DO IT!
“When we come out of this pandemic, we will no longer be able to do what 
we have been doing, how we have been doing it. No, everything will be 
different. All the suffering will have been pointless if we do not build together 
a more just, more equitable, more Christian society, not in name, but in 
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reality, a reality that leads us to Christian behaviour. 
If we do not work to end the pandemic of poverty in the world, the pandemic 
of poverty in the country of each one of us, in the city where each of us lives, 
this time will have been in vain.
From the great trials of humanity, including the pandemic, we emerge either 
better or worse. We do not come out the same.
I ask you: How do you want to come out of it?”

(Video message of Pope Francis on the occasion of the Pentecost Vigil
organised by the Catholic Charismatic Renewal - 30 May 2020)

We have seen in the last year how the artificial distinctions between rich 
and poor countries collapsed in the face of a virus for which borders do not 
exist. This crisis reminds us we are a human family facing global challenges. 
They require global responses and solutions. For our part, we have sensed 
that we are not alone and that we journey together in responding to the 
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needs of a growing number of children and young people, many of them 
impoverished.

Humanity, the Church, and the Institute need all of our strength, faith and 
creativity. We want to push ahead and be the face and hands of God’s tender 
mercy at a time when life and hope feel fragile. We reaffirm our invitation 
to journey together, adopting ways of working that allow us to create and to 
be a global family. That is why our last General Chapter reminded us that:

“There can be no new beginning without the personal involvement, faith and 
commitment of each Marist. Aware that these calls are challenging and even 
audacious, we rely on Mary, our Good Mother “who has always done everything 
for us” […] Our task is urgent, and our goal ambitious. God is calling us to be 
Champagnat today. Let us journey together as a global family!”

(Message of the XXII General Chapter)

Br Carlos Alberto Rojas Carvajal
for the Marist International Mission Commission*
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If you would like to share 
your thoughts, reflections or 
experiences with the Commission 
on this message, please write to
fms.cimm@fms.it


